EXHIBIT A
Designated Positions
Designated Position
Members of the Governing Board

Assigned Disclosure Category
1, 2

Executive Director/President

1, 2

Principal

1, 2

CFO

1, 2

Consultants/New Positions

*

*Consultants/New Positions shall be included in the list of designated positions and shall
disclose pursuant to the broadest disclosure category in the code, subject to the following
limitation:
The Executive Director may determine in writing that a particular consultant or new
position, although a “designated position,” is hired to perform a range of duties that is
limited in scope and thus is not required to fully comply with the disclosure requirements
in this section. Such written determination shall include a description of the consultant’s or
new position’s duties and, based upon that description, a statement of the extent of
disclosure requirements. The Executive Director determination is a public record and shall
be retained for public inspection in the same manner and location as this conflict of interest
code (Government Code § 81008).
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EXHIBIT B
Disclosure Categories
Category 1
Designated positions assigned to this category must report:
a) Interests in real property that are located in whole or in part within a two-mile
radius:
• of any school district that has authorized a Placer Academy Schools charter
school, or
• of any facility utilized by Placer Academy Schools, or
• of a proposed site for a Placer Academy Schools facility.
b) Investments and business positions in business entities, and sources of income
(including gifts, loans, and travel payments) of the type that engage in the purchase
or sale of real property or are engaged in building construction or design.
Category 2
Designated positions assigned to this category must report:
a. Investments and business positions in business entities and sources of income
(including receipt of gifts, loans, and travel payments) that are contractors engaged
in the performance of work or services, or sources that manufacture, sell, repair,
rent or distribute school supplies, books, materials, school furnishings or equipment
of the type to be utilized by Placer Academy Schools.
Category 3
Designated positions assigned to this category must report:
a. Investments and business positions in business entities and sources of income
(including receipt of gifts, loans, and travel payments) that are contractors engaged
in the performance of work or services, or sources that manufacture, sell, repair,
rent or distribute school supplies, books, materials, school furnishings or equipment
of the type to be utilized by the designated position’s department.
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APPENDIX 3
Petitioner Team
The Petitioner Team for Placer Academy Charter currently includes the following individuals:

Founding Board of Directors
Marissa Vandersluys is an attorney with the Gingery Law Group, PC. She has worked in many
areas of law, including personal injury, criminal defense, mediation, and bankruptcy. Mrs.
Vandersluys graduated from CSU, Sacramento with a degree in Government, minoring in
History. She obtained her law degree from Lincoln Law School, Sacramento. Ms. Vandersluys is
a member of the American Association of Justice, Consumer Attorneys of California, Capitol City
Trial Lawyers Association, and the Sacramento County Bar Association.
Michael Hilmen is a Systems Engineer with Solace, a Canadian based messaging company. He
has worked in the software industry in a technical sales, architect, and services capacity for 21
years. Michael received his Bachelors of Science Degree in Civil and Environmental Engineering
from UC Davis. He and his wife live in Rocklin with their 4 children, all of whom attend PAC.
Michael has been on the PAC Governance Council since his children first started attending the
school a little over 3 years ago and was instrumental in bringing families into the Placer
Academy program, to its Rocklin location, during its creation.
Joe Armstrong is a licensed Real Estate Broker with over 14 years of real estate experience in the
Homebuilding industry with both private and public homebuilders in Bay Area and Sacramento
markets managing sales at new home communities. Currently with CalAtlantic Homes, one of
the largest homebuilders in the United States. Prior to homebuilding, Joe was an instrumental
member of the Marketing team for one of California’s largest credit unions. Mr. Armstrong is a
graduate of San Jose State University with a Bachelor of Science degree in Business
Administration (Marketing) and San Mateo County Leadership Graduate and Alumni. He is a
resident of Rocklin with his wife and two boys. Both boys have been attending Placer Academy
since first grade.
Anthony DiProsper is an Engineering Manager at Intel Corporation in the Product and New
Technologies Quality and Reliability Department, where he has worked for over 17 years. He
received his Bachelors of Science Degree in Chemical Engineering from UC Santa Barbara. Mr.
DiProsper supports STEM and non-profit outreach at Intel and has previously volunteered for nonprofits supporting crisis counseling, veterans and children in the foster care system. He and his
wife are currently fostering and/or adopting five children in addition to their three biological
children in Granite Bay.

Harvest Ridge Schools Board of Directors
Drew Clader, is the Chairperson of the Board of Directors. Mr. Clader holds a Bachelor’s Degree
and is an Electrical Engineer with a major analog silicon chip manufacturer. Mr. Clader sets
budgets and directs sales focus and market strategy for a $20 million territory. Mr. Clader and his
wife have four children, three of whom have attended Harvest Ridge School.
Elena Gagnie, Board of Directors Vice-President, possesses a master’s degree in accounting and
finance, and a CPA license. As the debt manager with Placer County Treasurer-Tax Collector’s
office she is responsible for issuing, servicing, and administering all debt issued by the county and
some of its school and special districts. Prior to that, she served as an Internal Auditor with Placer
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County, responsible for internal policy, compliance, and financial records audits. As a financial
reporting manager she participated in production of Placer County’s budget and prepared
annual financial reports. Overall Mrs. Gagnie has over 20 years of finance and accounting
experience with banking and insurance industries, as well as local government. She brings
extensive business and finance experience to the charter, ensuring that its mission and
objectives are effectively carried out through practices that are prudent and responsible,
preserving its fiscal sustainability. Mrs. Gagnie and her wife have two children and live in
Auburn.
Tim Lock is a Systems Engineer at Williams-Sonoma Inc., the parent company of renowned
brands such as: Williams-Sonoma, Pottery Barn and West Elm, where he has worked for the last
10 years in various roles, currently as a software and web developer. He is a resident of Auburn
with his wife and two boys.
Ray Tadena is a licensed REALTOR® and Business Consultant, with over 18 years business
development experience. Ray’s career has included executive roles at two International NonProfit agencies, where he held principal oversight in national sales, corporate strategy, and
operational process improvement. He has held leadership positions at LPL Financial, UBS
Financial Services, Denali Advisors, and Bank of America Home Loans. His career
accomplishments include having managed over $2 billion in institutional funds, overseeing 200
employees in 8 different departments. Ray holds an MA from Azusa Pacific’s School of Business
and Management, and a BS from Sacramento State. He makes his home in Newcastle with his
wife and three children.

School Administration
Jill Godtland is a native Californian growing up predominantly in the Bay Area. She obtained her
Bachelor of Arts from Mills College in Economics and Communications. After working as a
financial planner for a few years, she decided to pursue her teaching credential and obtain a
Masters of Science in Education. She began her teaching career as a lead teacher with Aspire
Charter Schools. In January of 2005, her family moved to Apple Valley, MN. She was the
Director/Superintendent of a K-8 charter school that utilized the Core Knowledge sequence and
the Classical Education model. After six plus years in Minnesota, her family moved back to
Northern California where she worked as the Director of Education for the Resource Area for
Teaching (RAFT) where she provided Common Core implementation training for districts in
Sacramento County, as well as professional development on Hands-On Learning strategies at
various regional and national conferences.
Janet Sutton was born and raised in Southern California, and moved to beautiful Auburn after
college. Her husband and she have two boys who attend Harvest Ridge. She earned her
Bachelor of Arts from CSU Chico, her teaching credential from CSU Northridge, and a Masters in
Education from CSU Sacramento. Her classroom experience has included teaching grades
Kindergarten through fourth grade, and she worked as an Education Specialist with Home Study
students in grades Kindergarten through twelfth grade.

Consultants
California Charter School Association advances the charter school movement through state
and local advocacy, leadership on accountability, and resources for member schools. CCSA is
a trusted source of data and information on California's charter schools for parents, authorizers,
legislators, the press, and other interested groups.
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Young, Minney, and Corr is California’s most experienced, knowledgeable, and respected firm
working in the unique area of charter school law. As a leader in charter school representation
since the passage of California’s Charter Schools Act of 1992, they represent more than half of
the charter schools in the state, offering expertise in every facet of charter school creation,
expansion, and operation.
EdTec is a social enterprise committed to improving public education through the support of
charter schools. Their mission is to develop, support, and advance quality charter schools by
delivering unparalleled support services throughout all stages of development.
Chris Lemmon is an office property specialist with Newmark Cornish &Carey's Roseville office,
focusing on the leasing and sale of office space in the Sacramento and Placer counties. His
client services include needs analysis, market studies, and the negotiation of lease and purchase
contracts. He has worked extensively with local charter schools.
Sue Latham is the Director of Special Education for the Newcastle Elementary School District.
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APPENDIX 4
CURRICULUM PACING GUIDES/CORE KNOWLEDGE SEQUENCE
Core Knowledge Sequence

Core
Knowledge
Sequence
Content and Skill Guidelines for Grades K–8
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Overview
of Topics

Kindergarten

Language Arts
I. Listening and Speaking
A. Classroom Discussion
B. Presentation of Ideas and Information
C. Comprehension and Discussion of
Read-Alouds—All Texts
D. Comprehension and Discussion of
Read-Alouds—Fiction, Drama, and Poetry
E. Comprehension and Discussion of
Read-Alouds—Nonfiction and Informational Text
II. Reading
A Print Awareness
B. Phonological and Phonemic Awareness
C. Phonics: Decoding and Encoding
D. Oral Reading and Fluency
E. Reading Comprehension—All Texts
III. Writing
IV. Language Conventions
A. Handwriting and Spelling
B. Parts of Speech and Sentence Structure
C. Capitalization and Punctuation
V. Poetry
A. Mother Goose and Other Traditional Poems
B. Other Poems, Old and New
VI. Fiction
A. Stories
B. Aesop’s Fables
C. American Folk Heroes and Tall Tales
D. Literary Terms
VII. Sayings and Phrases
History and Geography
World:
I. Geography: Spatial Sense
II. An Overview of the Seven Continents
American:
I. Geography
II. Native American Peoples, Past and Present

III. Early Exploration and Settlement
A. The Voyage of Columbus in 1492
B. The Pilgrims
C. July 4, “Independence Day”
IV. Presidents, Past and Present
V. Symbols and Figures
Visual Arts
I. Elements of Art
A. Color
B. Line
II. Sculpture
III. Looking at and Talking about Works of Art
Music
I. Elements of Music
II. Listening and Understanding
III. Songs
Mathematics
I. Patterns and Classification
II. Numbers and Number Sense
III. Money
IV. Computation
V. Measurement
VI. Geometry
Science
I. Plants and Plant Growth
II. Animals and Their Needs
III. The Human Body
IV. Introduction to Magnetism
V. Seasons and Weather
VI. Taking Care of the Earth
VII. Science Biographies
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Overview
of Topics

Grade 1
II.

Language Arts
I.

II.

III.

IV.

V.
VI.

VII.

Listening and Speaking
A. Classroom Discussion
B. Presentation of Ideas and Information
C. Comprehension and Discussion of Read-Alouds—All Texts
D. Comprehension and Discussion of Read-Alouds—Fiction,
Drama, and Poetry
E. Comprehension and Discussion of Read-Alouds—Nonfiction
and Informational Text
Reading
A. Print Awareness
B. Phonemic Awareness
C. Phonics: Decoding and Encoding
D. Oral Reading and Fluency
E. Reading Comprehension—All Texts
F. Reading Comprehension—Fiction, Drama, and Poetry
G. Reading Comprehension—Nonfiction and Informational Text
Writing
A. Narrative Writing
B. Informative/Explanatory Writing
C. Persuasive Writing (Opinion)
Language Conventions
A. Handwriting and Spelling
B. Parts of Speech and Sentence Structure
C. Capitalization and Punctuation
Poetry
Fiction
A. Stories
B. Aesop’s Fables
C. Different Lands, Similar Stories
D. Literary Terms
Sayings and Phrases

History and Geography
World:
I. Geography
A. Spatial Sense
B. Geographical Terms and Features
II. Early World Civilizations
A. Mesopotamia: The “Cradle of Civilization”
B. Ancient Egypt
C. History of World Religions
III. Modern Civilization and Culture: Mexico
A. Geography
B. Culture
American:
I. Early People and Civilizations
A. The Earliest People: Hunters and Nomads
B. Early American Civilizations

Early Exploration and Settlement
A. Columbus
B. The Conquistadors
C. English Settlers
III. From Colonies to Independence: The American Revolution
IV. Early Exploration of the American West
V. Symbols and Figures
Visual Arts
I. Art from Long Ago
II. Elements of Art
A. Color
B. Line
C. Shape
D. Texture
III. Kinds of Pictures: Portrait and Still Life
Music
I. Elements of Music
II. Listening and Understanding
A. Musical Terms and Concepts
B. Music Can Tell a Story
C. American Musical Traditions (Jazz)
III. Songs
Mathematics
I. Patterns and Classification
II. Numbers and Number Sense
III. Money
IV. Computation
A. Addition
B. Subtraction
C. Solving Problems and Equations
V. Measurement
VI. Geometry
Science
I. Living Things and Their Environments
A. Habitats
B. Oceans and Undersea Life
C. Environmental Change and Habitat Destruction
D. Special Classifications of Animals
II. The Human Body
A. Body Systems
B. Germs, Diseases, and Preventing Illness
III. Matter
IV. Properties of Matter: Measurement
V. Introduction to Electricity
VI. Astronomy
VII. The Earth
A. Geographical Features of the Earth’s Surface
B. What’s Inside the Earth
VIII. Science Biographies
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Overview
of Topics

Grade 2

Language Arts
I.

II.

III.

IV.

V.
VI.

VII.

Listening and Speaking
A. Classroom Discussion
B. Presentation of Ideas and Information
C. Comprehension and Discussion of Read-Alouds—All Texts
D. Comprehension and Discussion of Read-Alouds—Fiction,
Drama, and Poetry
E. Comprehension and Discussion of Read-Alouds—Nonfiction
and Informational Text
Reading
A. Phonics: Decoding and Encoding
B. Oral Reading and Fluency
C. Reading Comprehension—All Texts
D. Reading Comprehension—Fiction, Drama, and Poetry
E. Reading Comprehension—Nonfiction and Informational Text
Writing
A. Narrative Writing
B. Informative/Explanatory Writing
C. Persuasive Writing (Opinion)
Language Conventions
A. Spelling
B. Parts of Speech and Sentence Structure
C. Capitalization and Punctuation
Poetry
Fiction
A. Stories
B. Mythology of Ancient Greece
C. American Folk Heroes and Tall Tales
D. Literary Terms
Sayings and Phrases

History and Geography
World:
I. Geography
A. Spatial Sense
B. Geographical Terms and Features
II. Early Asian Civilizations
A. Geography of Asia
B. India
C. China
III. Modern Japanese Civilization
A. Geography
B. Culture
IV. The Ancient Greek Civilization
American:
I. American Government: The Constitution
II. The War of 1812

III. Westward Expansion
A. Pioneers Head West
B. Native Americans
IV. The Civil War
V. Immigration and Citizenship
VI. Fighting for a Cause
VII. Geography of the Americas
A. North America
B. South America
VIII. Symbols and Figures
Visual Arts
I. Elements of Art
II. Sculpture
III. Kinds of Pictures: Landscapes
IV. Abstract Art
V. Architecture
Music
I. Elements of Music
II. Listening and Understanding
A. The Orchestra
B. Keyboard Instruments
C. Composers and Their Music
III. Songs
Mathematics
I. Numbers and Number Sense
II. Fractions
III. Money
IV. Computation
A. Addition
B. Subtraction
C. Introduction to Multiplication
D. Solving Problems and Equations
V. Measurement
A. Linear Measure
B. Weight
C. Capacity (Volume)
D. Temperature
E. Time
VI. Geometry
Science
I. Cycles in Nature
A. Seasonal Cycles
B. Life Cycles
C. The Water Cycle
II. Insects
III. The Human Body
A. Cells
B. Digestive and Excretory Systems
C. Taking Care of Your Body: A Healthy Diet
IV. Magnetism
V. Simple Machines
VI. Science Biographies
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Overview
of Topics

Grade 3

Language Arts
I. Reading and Writing
A. Reading Comprehension and Response
B. Writing
C. Spelling, Grammar, and Usage
D. Vocabulary
II. Poetry
III. Fiction
A. Stories
B. Myths and Mythical Characters
C. Literary Terms
IV. Sayings and Phrases
History and Geography
World:
I. World Geography
A. Spatial Sense
B. Geographical Terms and Features
C. Canada
D. Important Rivers of the World
II. The Ancient Roman Civilization
A. Geography of the Mediterranean Region
B. Background
C. The Empire
D. The “Decline and Fall” of Rome
E. The Eastern Roman Empire: Byzantine Civilization
III. The Vikings
American:
I. The Earliest Americans
A. Crossing from Asia to North America
B. Native Americans
II. Early Exploration of North America
A. Early Spanish Exploration and Settlement
B. Exploration and Settlement of the American
Southwest
C. The Search for the Northwest Passage
III. The Thirteen Colonies: Life and Times Before the
Revolution
A. Geography
B. Southern Colonies
C. New England Colonies
D. Middle Atlantic Colonies

Visual Arts
I. Elements of Art
A. Light
B. Space in Artworks
C. Design: How the Elements of Art Work Together
II. American Indian Art
III. Art of Ancient Rome and Byzantine Civilization
Music
I. Elements of Music
II. Listening and Understanding
A. The Orchestra
B. Composers and Their Music
C. Musical Connections
III. Songs
Mathematics
I. Numbers and Number Sense
II. Fractions and Decimals
III. Money
IV. Computation
A. Addition
B. Subtraction
C. Multiplication
D. Division
E. Solving Problems and Equations
V. Measurement
A. Linear Measure
B. Weight
C. Capacity (Volume)
D. Temperature
E. Time
VI. Geometry
Science
I. Introduction to Classification of Animals
II. The Human Body
A. The Muscular System
B. The Skeletal System
C. The Nervous System
D. Vision: How the Eye Works
E. Hearing: How the Ear Works
III. Light and Optics
IV. Sound
V. Ecology
VI. Astronomy
VII. Science Biographies
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Overview
of Topics

Grade 4

Language Arts
I. Writing, Grammar, and Usage
A. Writing and Research
B. Grammar and Usage
II. Poetry
A. Poems
B. Terms
III. Fiction
A. Stories
B. Myths and Mythical Characters
C. Literary Terms
IV. Speeches
V. Sayings and Phrases
History and Geography
World:
I. World Geography
A. Spatial Sense
B. Mountains and Mountain Ranges
II. Europe in the Middle Ages
A. Geography Related to the Development of Western Europe
B. Background
C. Developments in History of the Christian Church
D. Feudalism
E. The Norman Conquest
F. Growth of Towns
G. England in the Middle Ages
III. The Spread of Islam and the “Holy Wars”
A. Islam
B. Development of Islamic Civilization
C. Wars Between Muslims and Christians
IV. Early and Medieval African Kingdoms
A. Geography of Africa
B. Early African Kingdoms
C. Medieval Kingdoms of the Sudan
V. China: Dynasties and Conquerors
American:
I. The American Revolution
A. Background: The French and Indian War
B. Causes and Provocations
C. The Revolution
II. Making a Constitutional Government
A. Main Ideas Behind the Declaration of Independence
B. Making a New Government: From the Declaration to the
Constitution
C. The Constitution of the United States
D. Levels and Functions of Government (National, State, Local)
III. Early Presidents and Politics
IV. Reformers
V. Symbols and Figures

Visual Arts
I. Art of the Middle Ages in Europe
II. Islamic Art and Architecture
III. The Art of Africa
IV. The Art of China
V. The Art of a New Nation: The United States
Music
I. Elements of Music
II. Listening and Understanding
A. The Orchestra
B. Vocal Ranges
C. Composers and Their Music
D. Musical Connections
III. Songs
Mathematics
I. Numbers and Number Sense
II. Fractions and Decimals
A. Fractions
B. Decimals
III. Money
IV. Computation
A. Multiplication
B. Division
C. Solving Problems and Equations
V. Measurement
VI. Geometry
Science
I. The Human Body
A. The Circulatory System
B. The Respiratory System
II. Chemistry: Basic Terms and Concepts
A. Atoms
B. Properties of Matter
C. Elements
D. Solutions
III. Electricity
IV. Geology: The Earth and Its Changes
A. The Earth’s Layers
B. How Mountains Are Formed
C. Rocks
D. Weathering and Erosion
V. Meteorology
VI. Science Biographies
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Overview
of Topics

Grade 5

Language Arts
I. Writing, Grammar, and Usage
A. Writing and Research
B. Grammar and Usage
C. Vocabulary
II. Poetry
A. Poems
B. Terms
III. Fiction and Drama
A. Stories
B. Drama
C. Myths and Legends
D. Literary Terms
IV. Speeches
V. Sayings and Phrases
History and Geography
World:
I. World Geography
A. Spatial Sense
B. Great Lakes of the World
II. Early American Civilizations
A. Geography
B. Maya, Aztec and Inca Civilizations
C. Spanish Conquerors
III. European Exploration, Trade, and the Clash of Cultures
A. Background
B. European Exploration, Trade, and Colonization
C. Trade and Slavery
IV. The Renaissance and the Reformation
A. The Renaissance
B. The Reformation
V. England from the Golden Age to the Glorious Revolution
A. England in the Golden Age
B. From the English Revolution to the Glorious Revolution
VI. Russia: Early Growth and Expansion
A. Geography
B. History and Culture
VII. Feudal Japan
A. Geography
B. History and Culture
American:
I. Westward Expansion
A. Westward Expansion before the Civil War
B. Westward Expansion after the Civil War
II. The Civil War: Causes, Conflicts, Consequences
A. Toward the Civil War
B. The Civil War
C. Reconstruction

III. Native Americans: Cultures and Conflicts
A. Culture and Life
B. American Government Policies
C. Conflicts
IV. U. S. Geography
Visual Arts
I. Art of the Renaissance
II. American Art: Nineteenth-Century United States
III. Art of Japan
Music
I. Elements of Music
II. Listening and Understanding
A. Composers and Their Music
B. Musical Connections
III. American Musical Traditions (Spirituals)
IV. Songs
Mathematics
I. Numbers and Number Sense
II. Ratio and Percent
A. Ratio
B. Percent
III. Fractions and Decimals
A. Fractions
B. Decimals
IV. Computation
A. Addition
B. Multiplication
C. Division
D. Solving Problems and Equations
V. Measurement
VI. Geometry
VII. Probability and Statistics
VIII. Pre-Algebra
Science
I. Classifying Living Things
II. Cells: Structures and Processes
III. Plant Structures and Processes
A. Structure: Non-Vascular and Vascular Plants
B. Photosynthesis
C. Reproduction
IV. Life Cycles and Reproduction
A. The Life Cycle and Reproduction
B. Sexual Reproduction in Animals
V. The Human Body
A. Changes in Human Adolescence
B. The Endocrine System
C. The Reproductive System
VI. Chemistry: Matter and Change
A. Atoms, Molecules, and Compounds
B. Elements
C. Chemical and Physical Change
VII. Science Biographies
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Overview
of Topics

Grade 6

English
I. Writing, Grammar, and Usage
A. Writing and Research
B. Speaking and Listening
C. Grammar and Usage
D. Spelling
E. Vocabulary
II. Poetry
A. Poems
B. Terms
III. Fiction and Drama
A. Stories
B. Drama
C. Classical Mythology
D. Literary Terms
IV. Sayings and Phrases
History and Geography
World:
I. World Geography
A. Spatial Sense
B. Great Deserts of the World
II. Lasting Ideas from Ancient Civilizations
A. Judaism and Christianity
B. Ancient Greece
C. Ancient Rome
III. The Enlightenment
IV. The French Revolution
V. Romanticism
VI. Industrialism, Capitalism, and Socialism
A. The Industrial Revolution
B. Capitalism
C. Socialism
VII. Latin American Independence Movements
A. History
B. Geography of Latin America
American:
I. Immigration, Industrialization, and Urbanization
A. Immigration
B. Industrialization and Urbanization
II. Reform

Visual Arts
I. Art History: Periods and Schools
A. Classical Art: The Art of Ancient Greece and Rome
B. Gothic Art
C. The Renaissance
D. Baroque
E. Rococo
F. Neoclassical
G. Romantic
H. Realism
Music
I. Elements of Music
II. Classical Music: From Baroque to Romantic
A. Baroque
B. Classical
C. Romantic
Mathematics
I. Numbers and Number Sense
II. Ratio, Percent, and Proportion
A. Ratio and Proportion
B. Percent
III. Computation
A. Addition
B. Multiplication
C. Division
D. Solving Problems and Equations
IV. Measurement
V. Geometry
VI. Probability and Statistics
VII. Pre-Algebra
Science
I. Plate Tectonics
II. Oceans
III. Astronomy: Gravity, Stars, and Galaxies
IV. Energy, Heat, and Energy Transfer
A. Energy
B. Heat
C. Physical Change: Energy Transfer
V. The Human Body: Lymphatic and Immune Systems
VI. Science Biographies

140

Overview
of Topics

Grade 7

English
I. Writing, Grammar, and Usage
A. Writing and Research
B. Speaking and Listening
C. Grammar
D. Spelling
E. Vocabulary
II. Poetry
A. Poems
B. Elements of Poetry
III. Fiction, Nonfiction, and Drama
A Short Stories
B. Novels
C. Elements of Fiction
D. Essays and Speeches
E. Autobiography
F. Drama
G. Literary Terms
IV. Foreign Phrases Commonly Used in English
History and Geography
I. America Becomes a World Power
II. World War I: “The Great War,” 1914–1918
A. History
B. Geography of Western and Central Europe
III. The Russian Revolution
A. History
B. Geography
IV. America from the Twenties to the New Deal
A. America in the Twenties
B. The Great Depression
C. Roosevelt and the New Deal
V. World War II
A. The Rise of Totalitarianism in Europe
B. World War II in Europe and at Home, 1939–45
C. World War II in the Pacific, and the End of the War
VI. Geography of the United States

Visual Arts
I. Art History: Periods and Schools
A. Impressionism
B. Post-Impressionism
C. Expressionism and Abstraction
D. Modern American Painting
Music
I. Elements of Music
II. Classical Music: Romantics and Nationalists
A. Romantic Composers and Works
B. Music and National Identity
III. American Musical Traditions (Blues and Jazz)
Mathematics
I. Pre-Algebra
A. Properties of the Real Numbers
B. Linear Applications and Proportionality
C. Polynomial Arithmetic
D. Equivalent Equations and Inequalities
E. Integer Exponents
II. Geometry
A. Three-Dimensional Objects
B. Angle Pairs
C. Triangles
D. Measurement
III. Probability and Statistics
Science
I. Atomic Structure
II. Chemical Bonds and Reactions
III. Cell Division and Genetics
IV. History of the Earth and Life Forms
A. Paleontology
B. Geologic Time
V. Evolution
A. Evolution
B. Natural Selection
C. Extinction and Seciation
VI. Science Biographies
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Overview
of Topics

Grade 8
VII. Civics: The Constitution—Principles and Structure of
American Democracy
VIII. Geography of Canada and Mexico

English
I. Writing, Grammar, and Usage
A. Writing and Research
B. Speaking and Listening
C. Grammar
D. Spelling
E. Vocabulary
II. Poetry
A. Poems
B. Elements of Poetry
III. Fiction, Nonfiction, and Drama
A. Short Stories
B. Novels
C. Elements of Fiction
D. Essays and Speeches
E. Autobiography
F. Drama
G. Literary Terms
IV. Foreign Phrases Commonly Used in English
History and Geography
I. The Decline of European Colonialism
A. Breakup of the British Empire
B. Creation of the People’s Republic of China
II. The Cold War
A. Origins of the Cold War
B. The Korean War
C America in the Cold War
III. The Civil Rights Movement
IV. The Vietnam War and the Rise of Social Activism
A. The Vietnam War
B. Social and Environmental Activism
V. The Middle East and Oil Politics
A. History
B. Geography of the Middle East
VI. The End of the Cold War: The Expansion of Democracy
and Continuing Challenges
A. The American Policy of Detente
B. Breakup of the USSR
C. China under Communism
D. Contemporary Europe
E. The End of Apartheid in South Africa

Visual Arts
I. Art History: Periods and Schools
A. Painting Since World War II
B. Photography
C. 20th-Century Sculpture
II. Architecture Since the Industrial Revolution
Music
I. Elements of Music
II. Non-Western Music
III. Classical Music: Nationalists and Moderns
A. Music and National Identity
B. Modern Music
IV. Vocal Music
A. Opera
B. American Musical Theater
Mathematics
I. Algebra
A. Properties of the Real Numbers
B. Relations, Functions, and Graphs (Two Variables)
C. Linear Equations and Functions (Two Variables)
D. Arithmetic of Rational Expression
E. Quadratic Equations and Functions
II. Geometry
A. Analytic Geometry
B. Introduction to Trigonometry
C. Triangles and Proofs
Science
I. Physics
A Motion
B. Forces
C. Density and Buoyancy
D. Work
E. Energy
F. Power
II. Electricity and Magnetism
III. Electromagnetic Radiation and Light
IV. Sound Waves
V. Chemistry of Food and Respiration
VI. Science Biographies
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1st TRIMESTER

2nd TRIMESTER
Number

Geometry

Grade 4
M1: Place Value, Rounding,
and Algorithms for
Addition and Subtraction
(25 days)

Grade 5
M1: Place Value and
Decimal Fractions
(20 days)

Fractions

M7: Geometry and
Measurement
Word Problems
(40 days)

M6: Collecting and Displaying
Data (10 days)

M5: Fractions as Numbers
on the Number Line
(35 days)

M4: Multiplication and Area
(20 days)

M7: Exploring Measurement
with Multiplication (20 days)

M6: Decimal Fractions
(20 days)

M5: Fraction Equivalence,
Ordering, and Operations
(45 days)

M4: Angle Measure and
Plane Figures (20 days)

M6: Problem Solving with
the Coordinate Plane
(40 days)

M5: Addition and Multiplication
with Volume and Area
(25 days)

M4: Multiplication and Division
of Fractions and Decimal
Fractions (38 days)

**M2: Unit Conversions (7 days) M2: Multi-Digit Whole Number
and Decimal Fraction
Operations
(35 days)
M3: Multi-Digit
M3: Multiplication and Division Multiplication and Division
(43 days)
with Units of 0, 1, 6-9,
M3: Addition and Subtraction
and Multiples of 10
of Fractions
(25 days)
(22 days)
M2: Place Value and Problem
Solving with Units of Measure
(25 days)

Key:
Number and
Geometry,
Measurement

M8: Time, Shapes, and
Fractions as Equal Parts
of Shapes (20 days)

M7: Problem Solving with
Length, Money, and Data
(30 days)

M6: Foundations of
Multiplication and Division
(24 days)

M5: Addition and Subtraction
Within 1,000 with
Word Problems to 100
(24 days)

M4: Addition and Subtraction
Within 200 with
Word Problems to 100
(35 days)

M3: Place Value, Counting,
and Comparison of
Numbers to 1,000
(25 days)

M2: Addition and Subtraction
of Length Units (12 days)

Grade 3
M1: Properties of
Multiplication and Division and
Solving Problems with Units
of 2-5 and 10 (25 days)

4th QUARTER

© 2015 Great Minds eureka-math.org
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A Story of Units: Curriculum Map for Grades PK-5
Date: 7/26/15

*The columns indicating trimesters and quarters are provided to give you a rough guideline. Please use this additional column for your own pacing considerations based on the specific dates of your academic calendar.
**Please refer to the modules themselves to identify partially labeled titles as well as the standards corresponding to all modules.

M6: Analyzing, Comparing, and
Composing Shapes (10 days)

M6: Place Value, Comparison,
Addition and Subtraction to 100
(35 days)

M5: Identifying, Composing,
and Partitioning Shapes
(15 days)

M4: Place Value, Comparison,
Addition and Subtraction to 40
(35 days)

Grade 2
M1: Sums and Differences
to 100 (10 days)

3rd QUARTER

M5: Addition and Subtraction
Stories and Counting to 20
(35 days)

M5: Numbers 10-20 and
Counting
to 100 (30 days)

M4: Number Pairs, Addition
and Subtraction to 10
(47 days)

M3: Ordering and Comparing
Length Measurements
as Numbers (15 days)

M2: Introduction to Place
Value Through Addition and
Subtraction Within 20
(35 days)

M1: Sums and Differences
to 10 (45 days)

Grade 1

2nd QUARTER

M4: Comparison of
Length, Weight, Capacity,
and Numbers to 5
(35 days)

M3: Counting to 10
(50 days)

M3: Comparison of Length,
Weight, Capacity, and
Numbers to 10
(38 days)

**M2: 2D and 3D Shapes
(12 days)

M1: Numbers to 10
(43 days)

Kindergarten
2015-16*

Curriculum Map for Grades PK-5

1st QUARTER

M2: Shapes
(15 days)

M1: Counting to 5
(45 days)

Pre-Kindergarten

A Story of Units

grades 3-5

Approx.
test
Approx.
date for
test
grades
date
for 3-5

Eureka Math Pacing Guides

3rd TRIMESTER
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1st TRIMESTER
2nd TRIMESTER
Number

Geometry

3rd TRIMESTER
Ratios and
Proportions

Expressions
and Equations

Key:

M6: Geometry
(35 da ys )

M5: Statis tics a nd Proba bi l i ty
(25 da ys )

M4: Percent a nd Proportiona l
Rel a tions hi ps (25 da ys )

M3: Expres s i ons a nd Equa tions
(35 da ys )

M2: Ra tiona l Numbers
(30 da ys )

M1: Ra tios a nd Proportiona l
Rel a tions hi ps (30 da ys )

Grade 7

Statistics and
Probability

Functions

M7: Introduction to Irra tiona l
Numbers Us i ng Geometry
(35 da ys )

M6: Li nea r Functions
(20 da ys )

M5: Exa mpl es of Functions
from Geometry (15 da ys )

M4: Li nea r Equa tions
(40 da ys )

M3: Si mi l a ri ty
(25 da ys )

M2: The Concept of Congruence
(25 da ys )

M1: Integer Exponents a nd
Sci entifi c Notation (20 da ys )

Grade 8

3rd QUARTER

M6: Statis tics
(25 da ys )

M5: Area , Surfa ce Area , a nd
Vol ume Probl ems (25 da ys )

M4: Expres s i ons a nd Equa tions
(45 da ys )

M3: Ra tiona l Numbers
(25 da ys )

M2: Ari thmetic Opera tions
Incl udi ng Di vi s i on of Fra ctions
(25 da ys )

M1: Ra tios a nd Uni t Ra tes
(35 da ys )

Grade 6

2015-16*

grades 6-8

Approx. test
Approx.
date fortest
grades
6-8
date for

Curriculum Map for Grades 6-8

2nd QUARTER
4th QUARTER

© 2015 Great Minds eureka-math.org
SOR-1.3.0-07.2015

A Story of Ratios: Curriculum Map for Grades 6-8
Date: 7/26/15

*The columns indicating trimesters and quarters are provided to give you a rough guideline. Please use this additional column for your own pacing considerations based on the specific dates of your academic calendar.

A Story of Ratios

1st QUARTER
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APPENDIX 5
BUDGET/CASH FLOW/AUDIT
Budget Narrative
The attached budget and cash flow projections are based on estimates of the actual revenue
and costs to implement Placer Academy Charter (referred to below as PAC or the Charter) as
described in this petition. PAC engaged EdTec to advise and consult in the development of
accurately projected Revenues, Expenses, and Cash Flow.
EdTec is a social venture founded in 2001 to develop, support, and advance quality charter
schools. EdTec has build an excellent reputation throughout California among charter schools
and their authorizers for providing the highest quality business services and operations support.
EdTec’s team provides expertise and support to more than 350 charter schools across a
comprehensive range of services.
EdTec’s economies of scale deliver experienced personnel specializing in various areas of school
finance and operations, including: budgeting, cash flows and forecasts, accounting, payroll,
accounts payable, financial reporting, compliance management and the development of
benchmarks and best practices.
The narrative below lays out assumptions on which this budget is based. The budget reflects a
positive operating income in each of the three years, resulting in an ending balance that is
between 11-16% of that year’s expenses.

Demographics
Under California law, the Charter is petitioning to operate as a new school. But in practical
effect, it has been in operation for 4.5 years as Harvest Ridge Placer Academy. Placer
Academy currently has 15 classroom teachers (two K-5, one 6 -8) averaging approximately 23
students per classroom with a total enrollment of 341. All teachers are petitioners and plan to
work when for the Charter when it begins. One of the motivating factors to create PAC is to
better meet the demand in the community for a well-rounded, liberal arts education.
In our first year, 2018-2019 PAC plans to plans to open with 382 students in 16 classes: two of
each K-6 and one 7-8. The planned class size for all grade levels will be 24-26 students. The
conservative budgeted revenue assumes 92% of full enrollment. However, PAC has targeted
outreach efforts that will likely attract full enrollment. The attendance rate is assumed to be at
95% that is a conservative estimate.

Revenues
Local Control Funding has been calculated using the FCMAT calculator. Please see the
attached LCFF calculator. Major assumptions include:
-Enrollment and ADA assumptions as outlined above.
-4% unduplicated student count
-PAC will be utilizing a $250,000 revolving loan
The Charter School does not expect to receive Title I, II, or III given the low rate of high need
pupils.
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For Special Education purposes, the budget assumes that PAC will operate as its own LEA for
Special Education Purposes. The funding is based on current assumptions that are used for those
charters that are members of either the Placer County or El Dorado Charter SELPA. We assume
that Special Education expenses will exceed revenues by $65,000. This is accounted for as a net
loss as a line item expense. We have not accounted for any Special Education revenue at this
time. This number is in line with what we have seen in past years. As we finalize our MOU with
Newcastle Elementary School District and Placer County, we will be able to determine with more
accuracy the revenue and cost side. Please see the attached letter from NESD stating that they
intend to offer Special Education services to us and an MOU will be forthcoming pending
approval of RUSD.
The Charter School also has budgeted for state lottery revenue. These funds do not begin to
arrive until year 2 (year 1 funds are accrued). This has been budgeted at $182.26/ADA in 20182019, which is based on CDE’s January guidance.
The budget assumes that PAC has a $250,000 beginning fund balance that was accumulated
by Harvest Ridge Placer Academy. Please see the attached Escape Report. These monies
have been accumulated through one-time funding from the state and have been saved to
help assist with possible facility or charter needs in the future. This is a conservative estimate, and
this beginning balance could be closer to $350,000. PCOE, NESD, and Harvest Ridge Schools
have all agreed that the funding should remain with the students that earned it. PAC will also
apply for a PCSGP CDE grant after the CDE releases details for the application.

Expenses
Many expenses are projected to increase 3-10% per year. Others are estimated at a per pupil or
per teacher rate.
Staffing and Benefits
We have assumed that all 15 current teachers will be employed by the Charter at the Step and
Column rate they would have had if they had stayed with Harvest Ridge Placer Academy.
Please see the attached Payroll Report for further clarification on staffing and salaries. The
budget assumes the Charter will continue to use the Harvest Ridge Schools step and column
salary schedule as its own full-time teacher salary schedule on an ongoing basis. Additional
teachers are budgeted at Step 8, Column C on Harvest Ridge School salary schedule..
It is assumed that certificated employees will participate in STRS. Non-certificated will be
participate in PERS. Increases in STRS and PERS contributions contained in current law were
assumed. Salary increases are assumed at a 3% increase each consecutive year. Additionally,
we have accounted for the STRS and PERS increases at the following rates: STRS @ 16.28%,
18.13%, 19.10% and PERS at 17.7%, 20.0%, 22.7% respectively. For certificated staff, we used a
2.329%, which includes: (1.45%), Worker's Compensation (.829%) State Unemployment Insurance
(.05%), as well as a $649 health and wellness benefit per 1.0 FTE. For classified staff, we used a
8.529%, which includes: Sec (6.2%), Medicare (1.45%), Worker's Compensation (.829%), State
Unemployment Insurance (.05%), as well as a $649 health and wellness benefit per 1.0 FTE per
month.
PAC will continue to offer a cafeteria health plan to all employees that qualify. Assumed rates in
the budget is a 3% increase on currently offered benefits. Please see the attached Benefits
Report for further detail.
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The budget assumes teachers will use substitutes for all allocated sick days, as well as additional
substitutes for assessments and school related business (SSTs, IEPs, etc.). This is 205 days at $100
per day.
The budget includes salaries for 3 full-time, non-credentialed enrichment providers: Spanish, PE,
and intervention. It also includes 7 part-time teacher aides, as well as 3 full-time office personnel
and a full-time executive director. Additionally, we have assumed the addition of an assistant
principal or curriculum director in year 2 of our charter (2019-2020 school year). This accounts for
the $78,000 increase in administrative salaries.
Books and Supplies
The PAC curriculum budget is based upon prior year expenses, and is on average $215 per
student. We have also included a $20,000 budget line item for online licensing for academic
support. Our curriculum budget reflects the fact that we have purchased most of our nonconsumable curriculum and manipulatives, and therefore will only have to purchase
consumable items for the next few years. Due to this fact, we have only increased the
curriculum budget by 3% overall instead of per student. We feel that this will be a sufficient
amount moving forward.
There is $32,000 set aside to continue to provide 1 to 1 correspondence with ChromeBooks. Our
ChromeBooks typically cost us about $250 per unit. We currently have a surplus of ChromeBooks,
and we replace on a three-year cycle. Additionally, as we replace old devices, we will offer
these devices to families at a discounted rate. This revenue is used to help offset the cost of new
machines. In the school year 2019-2020, we have increased the budget to $34,000. This is to
purchase 96 devices (roughly $24,000). This will allow for the replacement of 48 used devices
and allow for enough devices to serve all new students to the school. This is used to replace old
or damaged equipment and supply new equipment for the increase in student enrollment.
Services and Operating Expenses
PAC will continue to lease privately and are currently locked into negotiated lease rates for the
next two school years (2018-2019 and 2019-2020). Please see the attached in Appendix 10. The
budget is based upon these negotiated rates. Additionally, the Charter School is using the prior
year’s expenses as a baseline for utilities, janitorial, and repairs/maintenance. PAC has used a
3% increase in each consecutive year. Additionally, with our commercial leases, we are
obligated to pay for CAM fees (Common Area Maintenance) that include landscaping, lighting,
parking lot maintenance, etc.
The Charter School has included a 1% oversight payment to its charter authorizer.
Professional development is an important part of the Charter School. Much of the professional
development during the year will be run internally at minimal cost in monthly teacher
development meetings. The school is budgeting an additional $500 per teacher to pay for
specialized support throughout the year.
The Charter School is budgeting for health services 4 ½ days per week by our current school
nurse for health services and staff training.

Cash Flow
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The cash flow projection assumes the State Aid or “Local Control” is paid according to the 5-5-9
schedule with no deferrals.
Once authorized, PAC will apply for the California School Finance Authority Charter School
Revolving Loan Fund. The Charter School has forecasted receipt of $250,000 in principal in July
2018, and assumes repayment of $45,000 in principal per year (six equal portions). The expense
was calculated based on current expectations for Revolving Loan Fund terms (approximately
.27% interest).
In the unlikely case that the Charter School does not receive the Revolving Loan, the Charter
School could sell receivables to finance operations. The Charter School does not anticipate
needing to borrow funds from the County Superintendent of Schools or the County Board of
Education per Ed Code section 47603.

Contingencies and Reserves
Given its size, the Charter School plans to maintain a 3-5% undesignated budget reserve for
economic uncertainties starting in year one.
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Multi-Year Budget Projection
Placer Academy Charter
Multi-year Projection
As of Pet FY2019
Year 1
2018-19

Start-up Year
SUMMARY
Revenue
LCFF Entitlement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue
Expenses
Compensation and Benefits
Books and Supplies
Services and Other Operating Expenditures
Depreciation
Other Outflows
Total Expenses
Operating Income
Fund Balance
Beginning Balance (Unaudited)
Audit Adjustment
Beginning Balance (Audited)
Operating Income
Ending Fund Balance
Total Revenue Per ADA
Total Expenses Per ADA
Operating Income Per ADA

(
(
(
(
(
(

(
(
(
(
(

-)
-)
-)
250,000)
-)
250,000)

Year 2
2019-20

Year 3
2020-21

( 2,866,656) ( 3,156,188)
(
-) (
-)
(
70,403) (
81,517)
(
-) (
-)
(
-) (
-)
( 2,937,059) ( 3,237,705)

( 3,407,551)
(
-)
(
85,826)
(
-)
(
-)
( 3,493,377)

-) ( 1,856,442) ( 2,124,029)
-) (
180,600) (
187,625)
-) (
829,749) (
848,251)
(
-) (
-)
-) (
-) (
-)
-) ( 2,866,791) ( 3,159,905)

( 2,292,838)
(
196,150)
(
875,423)
(
-)
(
-)
( 3,364,411)

(

250,000) (

70,268) (

77,800) (

128,966)

(

-) (

250,000) (

320,268) (

398,068)

(
(

-) (
250,000) (

250,000) (
70,268) (

320,268) (
77,800) (

398,068)
128,966)

(

250,000) (

320,268) (

398,068) (

527,034)

(
(
(

8,093) (
7,900) (
194) (

8,292) (
8,093) (
199) (

8,512)
8,198)
314)

(
(
(
(

188)
142)
52)
382)

192)
143)
76)
411)

Assumptions

Key Assumptions
Enrollment Summary
K-3
4-6
7-8
Total Enrolled
ADA %
K-3

95.0%

(
(
(
(

95.0%

(
(
(
(

192)
144)
96)
432)

95.0%
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95.0%
95.0%
95.0%

4-6
7-8
Average ADA %

95.0%
95.0%
95.0%

95.0%
95.0%
95.0%

ADA
K-3
4-6
7-8
Total ADA
Demographic Information
CALPADS Enrollment (for unduplicated % calc)
# Unduplicated (CALPADS)
# Free & Reduced Lunch (CALPADS)
# ELL (CALPADS)
New Students
School Information
FTE's
Teachers
Certificated Pay Increases
Classified Pay Increases
# of school days
Default Expense Inflation Rate

(
(
(
(

178.6)
134.9)
49.4)
362.9)

(
(
(
(

182.4)
135.9)
72.2)
390.5)

(
(
(
(

182.4)
136.8)
91.2)
410.4)

(
(
(
(
(

382)
15)
15)
- )
374)

(
(
(
(
(

411)
16)
16)
- )
29)

(
(
(
(
(

432)
17)
17)
- )
21)

29) (
18) (
3%
3%
180) (

30)
19)
3%
3%
180)
0%

(
(

27) (
17) (

(

180) (

REVENUE
LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid
8012 Education Protection Account Entitlement
8096 Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement

(

( 1,715,076) ( 1,917,185) ( 2,105,241)
(
72,580) (
78,090) (
82,080)
( 1,079,000) ( 1,160,913) ( 1,220,230)
-) ( 2,866,656) ( 3,156,188) ( 3,407,551)

Federal Revenue
SUBTOTAL - Federal Revenue

(

-) (

-) (

-) (

Other State Revenue
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
SUBTOTAL - Other State Revenue

-)

(

(
(
-) (

-) (
70,403) (
70,403) (

5,770) (
75,747) (
81,517) (

Local Revenue
8781 All Other transfers from Districts or Charter Schools
SUBTOTAL - Local Revenue

(
(

250,000) (
250,000) (

-) (
-) (

-) (
-) (

-)
-)

Fundraising and Grants
SUBTOTAL - Fundraising and Grants

(

-) (

-) (

-) (

-)

6,208)
79,618) Accrued year 1, paid year 2
85,826)
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TOTAL REVENUE

(

250,000) ( 2,937,059) ( 3,237,705) ( 3,493,377)

EXPENSES
Compensation & Benefits
Certificated Salaries
1100 Teachers Salaries
1101 Teacher - Stipends
1103 Teacher - Substitute Pay
1300 Certificated Supervisor & Administrator Salaries
SUBTOTAL - Certificated Salaries

(

(
988,259)
(
1,200)
(
15,930)
(
104,274)
-) ( 1,109,663)

Classified Salaries
2100 Classified Instructional Aide Salaries
2103 Instructional Aide Substitutes
2200 Classified Support Salaries
2400 Classified Clerical & Office Salaries
2401 Clerical substitutes
2900 Classified Other Salaries
SUBTOTAL - Classified Salaries

(

(
(
(
(
(
(
-) (

64,133)
3,360)
16,800)
79,252)
1,341)
112,324)
277,210)

Employee Benefits
SUBTOTAL - Employee Benefits

(

-) (

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials
4315 Custodial Supplies
4320 Educational Software/web subscriptions
4325 Instructional Materials & Supplies
4330 Office Supplies
4335 PE Supplies
4346 Teacher Class funds $250 per classroom
4352 Supplemental Instructors $150
4353 New Teacher Startup $500
4420 Technology/Computers
4430 Non Classroom Related Furniture, Equipment & Supplies
SUBTOTAL - Books and Supplies
Services & Other Operating Expenses
5215 Travel - Mileage, Parking, Tolls
5305 Dues & Membership - Professional
5450 Insurance - Other
5510 Utilities - Gas and Electric
5515 Janitorial, Gardening Services & Supplies
5520 Security
5525 Utilities - Sewer
5530 Utilities - Water
5535 Utilities - Garbage

(
(

(
(
(
(
(
(

( 1,075,590) ( 1,165,540)
(
1,200) (
1,200)
(
18,730) (
19,292)
(
182,402) (
187,874)
( 1,277,922) ( 1,373,907)

(
(
(
(
(
(
(

66,057)
3,360)
17,304)
81,630)
1,342)
115,694)
285,386)

(
(
(
(
(
(
(

68,039)
3,360)
17,823)
84,078)
1,342)
119,165)
293,806)

469,569) (

560,721) (

625,125)

(
(
(
(
(
(
(
(
(
-) (
(
-) (

82,500)
20,000)
20,000)
1,000)
11,000)
800)
4,000)
300)
1,000)
32,000)
8,000)
180,600)

(
(
(
(
(
(
(
(
(
(
(
(

84,975)
20,600)
20,600)
500)
12,100)
1,000)
4,250)
300)
500)
34,000)
8,800)
187,625)

(
(
(
(
(
(
(
(
(
(
(
(

87,524)
21,218)
21,218)
500)
13,310)
1,200)
4,500)
300)
500)
36,200) Meraki, Internet infrastructure, Non capitalized tech
9,680)
196,150)

(
-) (
(
-) (
-) (
-) (
-) (
-) (
(

100)
2,160)
38,000)
68,400)
36,220)
2,400)
4,488)
9,500)
3,120)

(
(
(
(
(
(
(
(
(

100)
2,313)
39,140)
70,452)
37,201)
2,472)
4,623)
9,785)
3,124)

(
(
(
(
(
(
(
(
(

100)
2,425)
40,314)
72,565)
38,213)
2,546)
4,762)
10,078)
3,310)

CCSA & PCOE Sub Consortium
Phoenix & Stanford
Summer cleaning, General custodial, and landscaping
Alarm
Drinking water, site water
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5610
5611
5615
5617
5631
5632
5803
5812
5820
5824
5836
5845
5851
5863
5864
5866
5869
5881
5887
5910
5915

Rent
Rent - Stanford Ranch
Facility CAMs
Repairs and Maintenance - Other Equipment
Building Maintenance
Copier Lease
Accounting Fees
Business Services
Nursing Services
District Oversight Fees
Fingerprinting
Legal Fees
Marketing and Student Recruiting
Professional Development
New Teacher Induction
Counseling Services
Special Education Contract Instructors
Student Information System
Technology Services
Communications - Internet / Website Fees
Postage and Delivery
SUBTOTAL - Services & Other Operating Exp.

(

(
(
-) (
(
-) (
(
(
(
(
(
(
(
-) (
-) (
(
(
(
-) (
(
-) (
(
-) (

Depreciation Expense
SUBTOTAL - Depreciation Expense

(

-) (

-) (

-) (

-)

Other Outflows
SUBTOTAL - Other Outflows

(

-) (

-) (

-) (

-)

TOTAL EXPENSES

(

-) ( 2,866,791) ( 3,159,905) ( 3,364,411)

(
(

(
(

(
(

154,500)
107,932)
78,537)
3,000)
9,060)
21,600)
7,500)
95,000)
25,920)
28,667)
500)
20,000)
3,105)
8,200)
4,500)
3,500)
65,000)
11,425)
8,000)
8,415)
1,000)
829,749)

(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(

159,135)
110,631)
80,893)
3,090)
10,066)
21,600)
7,500)
95,000)
26,698)
31,562)
550)
15,000)
3,108)
8,750)
4,500)
3,605)
66,950)
11,638)
9,000)
8,667)
1,100)
848,251)

(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(

163,909)
113,950)
83,320)
3,183)
10,973)
21,600)
7,500)
97,850)
27,499)
34,076)
600)
15,000)
3,111)
9,300)
4,500)
3,713)
68,959)
12,030)
9,900)
8,928)
1,210)
875,423)

HVAC and fire extinguisher and general ops/repairs

Survey Monkey and Marketing
PD and CPR

CALPADS, Aeries, School Messenger, Doc tracking
Web domain, phone, internet
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(

TOTAL REVENUE

(

Operating Cash Inflow (Outflow)

Ending Cash

(

(
(
(

(

TOTAL EXPENSES

Revenues - Prior Year Accruals
Expenses - Prior Year Accruals
Loans Payable (Long Term)

(
(
(
(
(
(
(

Certificated Salaries
Classified Salaries
Employee Benefits
Books & Supplies
Services & Other Operating Expenses
Capital Outlay & Depreciation
Other Outflows

EXPENSES

(
(
(
(
(

(

Federal Revenue
Other State Revenue
Other Local Revenue
Fundraising & Grants

LCFF Entitlement

REVENUE

Beginning Cash

Monthly Cash Forecast
#REF!

Placer Academy Charter

(
(
(
(
(

(
(
(
(
(
(
(

393,547) (

-) (
-) (
250,000) (

(106,453) (

106,453) (

8,690)
6,716)
37,405)
2,880)
50,762)
-)
-)

-) (

-)
-)
-)
-)
-)

250,000) (

Jul
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

168,527) (

-) (
-) (
-) (

(225,020) (

225,020) (

100,089)
24,590)
40,948)
11,304)
48,089)
-)
-)

-) (

-)
-)
-)
-)
-)

393,547) (

Aug
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

577,009) (

-) (
-) (
-) (

408,481) (

244,242) (

100,089)
24,590)
41,359)
12,221)
65,983)
-)
-)

652,723) (

652,723)
-)
-)
-)
-)

168,527) (

Sep
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

631,544) (

-) (
-) (
-) (

54,535) (

247,585) (

100,089)
24,590)
40,948)
15,925)
66,033)
-)
-)

302,120) (

302,120)
-)
-)
-)
-)

577,009) (

Oct
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

356,528) (

-) (
-) (
-) (

(275,016) (

275,016) (

100,089)
24,590)
40,879)
43,425)
66,033)
-)
-)

-) (

-)
-)
-)
-)
-)

631,544) (

Nov
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

404,488) (

-) (
-) (
-) (

47,960) (

278,899) (

100,089)
24,590)
40,879)
30,925)
82,416)
-)
-)

326,859) (

326,859)
-)
-)
-)
-)

356,528) (

Dec
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

356,776) (

-) (
-) (
-) (

(47,712) (

241,931) (

100,089)
24,590)
41,428)
9,792)
66,033)
-)
-)

194,220) (

194,220)
-)
-)
-)
-)

404,488) (

(
(
(
(
(

(
(
(
(
(
(
(

269,682) (

-) (
-) (
-) (

(87,094) (

241,451) (

100,089)
24,590)
40,948)
9,792)
66,033)
-)
-)

154,357) (

154,357)
-)
-)
-)
-)

356,776) (

2018-19
Actuals & Forecast
Jan
Feb
Forecast
Forecast

392,903)

-)
-)
-)

123,221)

243,501)

100,089)
24,590)
40,948)
9,792)
68,083)
-)
-)

366,722)

366,722)
-)
-)
-)
-)

269,682)

Mar
Forecast

Cash Flow Projections

153

2018-19
Actuals & Forecast

154

251,467)
-)
-)
-)
-)

251,467) (

100,089)
24,590)
39,801)
9,792)
66,033)
-)
-)

240,305) (

11,162) (

-) (
-) (
-) (

404,065) (

(
(
(
(
(

(

(
(
(
(
(
(
(

(

(

(
(
(

(

(
(
(
(
(
(
(

(
(
(
(
(

392,903) (

(

Apr
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

415,227) (

-) (
-) (
-) (

11,162) (

240,305) (

100,089)
24,590)
39,801)
9,792)
66,033)
-)
-)

251,467) (

251,467)
-)
-)
-)
-)

404,065) (

May
Forecast

( 2,866,656) (
(
-) (
(
70,403) (
(
-) (
(
-) (

Forecast

( 1,109,663) (
(
277,210) (
(
469,569) (
(
180,600) (
(
829,749) (
(
-) (
(
-) (

449,427)

-)
-)
-)

34,200) (

70,268) (

235,412) ( 2,866,791) (

100,089)
24,590)
24,225)
9,792)
76,716)
-)
-)

269,612) ( 2,937,059) (

269,612)
-)
-)
-)
-)

415,227)

Jun
Forecast

(
(
(
(
(

(

(
(
(
(
(
(
(

(

(
(
(

120,841) (

46,672) (

(0)
0)
(0)
5,167)
41,505)
-)
-)

167,513) (

97,110)
-)
70,403)
-)
-)

Remaining
Balance

(
(
(
(
(

(
(
(
(
(
(
(

467,824) (

97,110) (
(46,672) (
-) (

(32,041) (

121,137) (

15,200)
6,914)
43,747)
2,980)
52,296)
-)
-)

89,095) (

89,095)
-)
-)
-)
-)

449,427) (

Jul
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

363,188) (

-) (
-) (
(7,500) (

(97,136) (

250,971) (

114,793)
25,316)
48,887)
11,609)
49,534)
-)
833)

153,835) (

153,835)
-)
-)
-)
-)

467,824) (

Aug
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

393,000) (

-) (
-) (
(7,500) (

37,312) (

270,685) (

114,793)
25,316)
49,324)
12,617)
67,802)
-)
833)

307,997) (

307,997)
-)
-)
-)
-)

363,188) (

Sep
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

358,683) (

-) (
-) (
(7,500) (

(26,817) (

273,508) (

114,793)
25,316)
48,887)
16,533)
67,147)
-)
833)

246,692) (

246,692)
-)
-)
-)
-)

393,000) (

Oct
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

301,884) (

-) (
-) (
(7,500) (

(49,299) (

301,761) (

114,793)
25,316)
48,814)
44,858)
67,147)
-)
833)

252,462) (

246,692)
-)
5,770)
-)
-)

358,683) (

Nov
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

322,769) (

70,403) (
-) (
(7,500) (

(42,017) (

306,854) (

114,793)
25,316)
48,814)
31,983)
85,116)
-)
833)

264,837) (

264,837)
-)
-)
-)
-)

301,884) (

Dec
Forecast

294,210)

-)
-)
(7,500)

(21,060)

267,751)

114,793)
25,316)
49,396)
10,266)
67,147)
-)
833)

246,692)

246,692)
-)
-)
-)
-)

322,769)

2019-20
Actuals & Forecast
Jan
Forecast

155

273,747)
-)
17,601)
-)
-)

291,348) (

114,793)
25,316)
48,887)
10,266)
67,147)
-)
-)

266,408) (

24,939) (

-) (
-) (
-) (

319,149) (

(
(
(
(
(

(

(
(
(
(
(
(
(

(

(

(
(
(

(

(
(
(
(
(
(
(

(
(
(
(
(

294,210) (

(

2019-20
Actuals & Forecast
Feb
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

438,622) (

-) (
-) (
-) (

119,473) (

268,596) (

114,793)
25,316)
48,887)
10,266)
69,335)
-)
-)

388,069) (

388,069)
-)
-)
-)
-)

319,149) (

Mar
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

450,111) (

-) (
-) (
-) (

11,489) (

265,121) (

114,793)
25,316)
47,599)
10,266)
67,147)
-)
-)

276,609) (

276,609)
-)
-)
-)
-)

438,622) (

Apr
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

479,200) (

-) (
-) (
-) (

29,089) (

265,121) (

114,793)
25,316)
47,599)
10,266)
67,147)
-)
-)

294,210) (

276,609)
-)
17,601)
-)
-)

450,111) (

May
Forecast

( 3,156,188) (
(
-) (
(
81,517) (
(
-) (
(
-) (

Forecast

( 1,277,922) (
(
285,386) (
(
560,721) (
(
187,625) (
(
848,251) (
(
-) (
(
-) (

515,831)

-)
-)
-)

36,631) (

77,800) (

259,500) ( 3,159,905) (

114,793)
25,316)
29,881)
10,266)
79,245)
-)
-)

296,132) ( 3,237,705) (

296,132)
-)
-)
-)
-)

479,200)

Jun
Forecast

(
(
(
(
(

(

(
(
(
(
(
(
(

(

(
(
(

87,237) (

42,491) (

-)
0)
(0)
5,450)
42,041)
-)
(5,000)

129,728) (

89,182)
-)
40,546)
-)
-)

Remaining
Balance

(
(
(
(
(

(
(
(
(
(
(
(

535,037) (

89,182) (
(42,491) (
-) (

(27,485) (

127,630) (

15,656)
7,118)
47,704)
3,227)
53,925)
-)
-)

100,145) (

100,145)
-)
-)
-)
-)

515,831) (

Jul
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

429,232) (

-) (
-) (
(7,667) (

(98,139) (

267,939) (

123,477)
26,063)
54,548)
12,113)
51,071)
-)
667)

169,800) (

169,800)
-)
-)
-)
-)

535,037) (

Aug
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

472,272) (

-) (
-) (
(7,667) (

50,707) (

288,386) (

123,477)
26,063)
54,998)
13,222)
69,960)
-)
667)

339,093) (

339,093)
-)
-)
-)
-)

429,232) (

Sep
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

446,599) (

-) (
-) (
(7,667) (

(18,006) (

291,141) (

123,477)
26,063)
54,548)
17,231)
69,155)
-)
667)

273,134) (

273,134)
-)
-)
-)
-)

472,272) (

Oct
Forecast

398,034)

-)
-)
(7,667)

(40,898)

320,240)

123,477)
26,063)
54,473)
46,406)
69,155)
-)
667)

279,342)

273,134)
-)
6,208)
-)
-)

446,599)

Nov
Forecast

2020-21
Actuals & Forecast

156

292,657)
-)
-)
-)
-)

292,657) (

123,477)
26,063)
54,473)
33,145)
88,518)
-)
667)

326,342) (

(33,685) (

40,546) (
-) (
(7,667) (

397,229) (

(
(
(
(
(

(

(
(
(
(
(
(
(

(

(

(
(
(

(

(
(
(
(
(
(
(

(
(
(
(
(

398,034) (

(

Dec
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

377,420) (

-) (
-) (
(7,667) (

(12,142) (

285,276) (

123,477)
26,063)
55,072)
10,842)
69,155)
-)
667)

273,134) (

273,134)
-)
-)
-)
-)

397,229) (

(
(
(
(
(

(
(
(
(
(
(
(

405,868) (

-) (
-) (
-) (

28,447) (

284,085) (

123,477)
26,063)
54,548)
10,842)
69,155)
-)
-)

312,532) (

293,596)
-)
18,937)
-)
-)

377,420) (

2020-21
Actuals & Forecast
Jan
Feb
Forecast
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

524,995) (

-) (
-) (
-) (

119,128) (

286,410) (

123,477)
26,063)
54,548)
10,842)
71,480)
-)
-)

405,538) (

405,538)
-)
-)
-)
-)

405,868) (

Mar
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

534,154) (

-) (
-) (
-) (

9,159) (

282,714) (

123,477)
26,063)
53,177)
10,842)
69,155)
-)
-)

291,873) (

291,873)
-)
-)
-)
-)

524,995) (

Apr
Forecast

(
(
(
(
(

(
(
(
(
(
(
(

562,249) (

-) (
-) (
-) (

28,095) (

282,714) (

123,477)
26,063)
53,177)
10,842)
69,155)
-)
-)

310,809) (

291,873)
-)
18,937)
-)
-)

534,154) (

May
Forecast

( 3,407,551) (
(
-) (
(
85,826) (
(
-) (
(
-) (

Forecast

( 1,373,907) (
(
293,806) (
(
625,125) (
(
196,150) (
(
875,423) (
(
-) (
(
-) (

597,963)

-)
-)
-)

35,714) (

128,966) (

276,711) ( 3,364,411) (

123,477)
26,063)
33,858)
10,842)
82,471)
-)
-)

312,425) ( 3,493,377) (

312,425)
-)
-)
-)
-)

562,249)

Jun
Forecast

88,070)

44,824)

(0)
0)
0)
5,755)
43,069)
-)
(4,000)

132,894)

91,150)
-)
41,744)
-)
-)

Remaining
Balance

LCFF Calculator

PAC - PAC Pe''on Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2016-17

CALCULATE LCFF TARGET
Unduplicated as % of Enrollment
Grades TK-3
Grades 4-6
Grades 7-8
Grades 9-12
Subtract NSS
NSS Allowance
TOTAL BASE

3 yr average

0.00%

ADA
-

Base
7,083
7,189
7,403
8,578
-

Gr Span
737

-

-

-

Supp

COLA
0.00%
Concen

223
-

0.000%

2016-17
TARGET

-

-

-

-

-

-

Targeted InstrucMonal Improvement Block Grant
Home-to-School TransportaMon
Small School District Bus Replacement Program

-

LOCAL CONTROL FUNDING FORMULA (LCFF) TARGET
Funded Based on Target Formula (based on prior year P-2 cer2ﬁca2on)

-

ECONOMIC RECOVERY TARGET PAYMENT

1/2

-

CALCULATE LCFF FLOOR
12-13
Rate

Current year Funded ADA Mmes Base per ADA
Current year Funded ADA Mmes Other RL per ADA
Necessary Small School Allowance at 12-13 rates

-

2012-13 Categoricals
Floor Adjustments
2012-13 Categorical Program EnMtlement Rate per ADA * cy ADA
Less Fair Share ReducMon
Non-CDE cerMﬁed New Charter: District PY rate * CY ADA
Beginning in 2014-15, prior year LCFF gap funding per ADA * cy ADA
LOCAL CONTROL FUNDING FORMULA (LCFF) FLOOR

$

16-17
ADA
-

-

-

-

-

-

CALCULATE LCFF PHASE-IN ENTITLEMENT

2016-17
LOCAL CONTROL FUNDING FORMULA TARGET
4/3/189:08 AM

Calculator

LCFF Calculator v18.2c
released January 12, 2018

157

PAC - PAC Pe''on Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2016-17

CALCULATE
LCFF TARGET
LOCAL
CONTROL
FUNDING FORMULA FLOOR
LCFF Need (LCFF Target less LCFF Floor, if posi2ve)
Current Year Gap Funding
ECONOMIC RECOVERY PAYMENT
Miscellaneous Adjustments
LCFF En'tlement before Minimum State Aid provision

-

56.08%

CALCULATE STATE AID
TransiMon EnMtlement
Local Revenue (including RDA)
Gross State Aid

-

CALCULATE MINIMUM STATE AID
12-13 Rate
-

2012-13 RL/Charter Gen BG adjusted for ADA
2012-13 NSS Allowance (deﬁcited)
Minimum State Aid Adjustments
Less Current Year Property Taxes/In Lieu
Subtotal State Aid for Historical RL/Charter General BG
Categorical funding from 2012-13
Charter Categorical Block Grant adjusted for ADA
Minimum State Aid Guarantee

16-17 ADA
-

N/A
-

CHARTER SCHOOL MINIMUM STATE AID OFFSET (eﬀec2ve 2014-15)
Local Control Funding Formula Floor plus Funded Gap
Minimum State Aid plus Property Taxes including RDA
Oﬀset
Minimum State Aid Prior to Oﬀset
Total Minimim State Aid with Oﬀset

-

TOTAL STATE AID

-

Addi'onal State Aid (Addi'onal SA)

-

LCFF Phase-In EnMtlement (before COE transfer, Choice & Charter Supplemental)
CHANGE OVER PRIOR YEAR
LCFF EnMtlement PER ADA
PER ADA CHANGE OVER PRIOR YEAR

-

4/3/189:08 AM

Calculator

0.00%

-

0.00%

-

LCFF Calculator v18.2c
released January 12, 2018
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PAC - PAC Pe''on Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2016-17

CALCULATE
LCFF TARGET
BASIC
AID STATUS
(school districts only)

-

LCFF SOURCES INCLUDING EXCESS TAXES
Increase
State Aid
Property Taxes net of in-lieu
Charter in-Lieu Taxes
LCFF pre COE, Choice, Supp

4/3/189:08 AM

0.00%
0.00%
0.00%
0.00%

Calculator

2016-17
-

-

LCFF Calculator v18.2c
released January 12, 2018
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PAC - PAC Pe''on Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2017-18

CALCULATE LCFF TARGET
Unduplicated as % of Enrollment
Grades TK-3
Grades 4-6
Grades 7-8
Grades 9-12
Subtract NSS
NSS Allowance
TOTAL BASE

3 yr average

0.00%

ADA
-

Base
7,193
7,301
7,518
8,712
-

Gr Span
748

-

-

-

Supp

COLA
0.00%
Concen

227
-

1.560%

2017-18
TARGET

-

-

-

-

-

-

Targeted InstrucMonal Improvement Block Grant
Home-to-School TransportaMon
Small School District Bus Replacement Program

-

LOCAL CONTROL FUNDING FORMULA (LCFF) TARGET
Funded Based on Target Formula (based on prior year P-2 cer2ﬁca2on)

-

ECONOMIC RECOVERY TARGET PAYMENT

5/8

-

CALCULATE LCFF FLOOR
12-13
Rate

Current year Funded ADA Mmes Base per ADA
Current year Funded ADA Mmes Other RL per ADA
Necessary Small School Allowance at 12-13 rates

-

2012-13 Categoricals
Floor Adjustments
2012-13 Categorical Program EnMtlement Rate per ADA * cy ADA
Less Fair Share ReducMon
Non-CDE cerMﬁed New Charter: District PY rate * CY ADA
Beginning in 2014-15, prior year LCFF gap funding per ADA * cy ADA
LOCAL CONTROL FUNDING FORMULA (LCFF) FLOOR

$

17-18
ADA
-

-

-

-

-

-

-

-

CALCULATE LCFF PHASE-IN ENTITLEMENT

2017-18
LOCAL CONTROL FUNDING FORMULA TARGET
4/3/189:08 AM

Calculator

LCFF Calculator v18.2c
released January 12, 2018
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PAC - PAC Pe''on Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2017-18

CALCULATE
LCFF TARGET
LOCAL
CONTROL
FUNDING FORMULA FLOOR
LCFF Need (LCFF Target less LCFF Floor, if posi2ve)
Current Year Gap Funding
ECONOMIC RECOVERY PAYMENT
Miscellaneous Adjustments
LCFF En'tlement before Minimum State Aid provision

-

44.97%

CALCULATE STATE AID
TransiMon EnMtlement
Local Revenue (including RDA)
Gross State Aid

-

CALCULATE MINIMUM STATE AID
12-13 Rate
-

2012-13 RL/Charter Gen BG adjusted for ADA
2012-13 NSS Allowance (deﬁcited)
Minimum State Aid Adjustments
Less Current Year Property Taxes/In Lieu
Subtotal State Aid for Historical RL/Charter General BG
Categorical funding from 2012-13
Charter Categorical Block Grant adjusted for ADA
Minimum State Aid Guarantee

17-18 ADA
-

N/A
-

CHARTER SCHOOL MINIMUM STATE AID OFFSET (eﬀec2ve 2014-15)
Local Control Funding Formula Floor plus Funded Gap
Minimum State Aid plus Property Taxes including RDA
Oﬀset
Minimum State Aid Prior to Oﬀset
Total Minimim State Aid with Oﬀset

-

TOTAL STATE AID

-

Addi'onal State Aid (Addi'onal SA)

-

LCFF Phase-In EnMtlement (before COE transfer, Choice & Charter Supplemental)
CHANGE OVER PRIOR YEAR
LCFF EnMtlement PER ADA
PER ADA CHANGE OVER PRIOR YEAR

-

4/3/189:08 AM

Calculator

0.00%

-

0.00%

-

LCFF Calculator v18.2c
released January 12, 2018
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PAC - PAC Pe''on Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2017-18

CALCULATE
LCFF TARGET
BASIC
AID STATUS
(school districts only)

-

LCFF SOURCES INCLUDING EXCESS TAXES
Increase
State Aid
Property Taxes net of in-lieu
Charter in-Lieu Taxes
LCFF pre COE, Choice, Supp

4/3/189:08 AM

0.00%
0.00%
0.00%
0.00%

Calculator

2017-18
-

-

LCFF Calculator v18.2c
released January 12, 2018

162

PAC - PAC Pe''on Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2018-19

CALCULATE LCFF TARGET
Unduplicated as % of Enrollment
Grades TK-3
Grades 4-6
Grades 7-8
Grades 9-12
Subtract NSS
NSS Allowance
TOTAL BASE

3 yr average

3.93%

ADA
178.60
134.90
49.40
-

Base
7,374
7,484
7,707
8,931
-

Gr Span
767

362.90

2,707,314

136,986

Supp

COLA
3.93%
Concen

64
59
61
72

-

22,356

-

232
-

2.510%

2018-19
TARGET
1,465,411
1,017,527
383,718
2,866,656

Targeted InstrucMonal Improvement Block Grant
Home-to-School TransportaMon
Small School District Bus Replacement Program

-

LOCAL CONTROL FUNDING FORMULA (LCFF) TARGET
Funded Based on Target Formula (based on prior year P-2 cer2ﬁca2on)

2,866,656
FALSE

ECONOMIC RECOVERY TARGET PAYMENT

3/4

-

CALCULATE LCFF FLOOR
12-13
Rate

Current year Funded ADA Mmes Base per ADA
Current year Funded ADA Mmes Other RL per ADA
Necessary Small School Allowance at 12-13 rates

-

2012-13 Categoricals
Floor Adjustments
2012-13 Categorical Program EnMtlement Rate per ADA * cy ADA
Less Fair Share ReducMon
Non-CDE cerMﬁed New Charter: District PY rate * CY ADA

8,165.60

Beginning in 2014-15, prior year LCFF gap funding per ADA * cy ADA
LOCAL CONTROL FUNDING FORMULA (LCFF) FLOOR

$

-

18-19
ADA
-

362.90
362.90

2,963,296
2,963,296

CALCULATE LCFF PHASE-IN ENTITLEMENT

2018-19
LOCAL CONTROL FUNDING FORMULA TARGET
4/3/189:08 AM

Calculator

2,866,656
LCFF Calculator
v18.2c
released January 12, 2018
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PAC - PAC Pe''on Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2018-19

CALCULATE
LCFF TARGET
LOCAL
CONTROL
FUNDING FORMULA FLOOR
LCFF Need (LCFF Target less LCFF Floor, if posi2ve)
Current Year Gap Funding
ECONOMIC RECOVERY PAYMENT
Miscellaneous Adjustments
LCFF En'tlement before Minimum State Aid provision

100.00%

CALCULATE STATE AID
TransiMon EnMtlement
Local Revenue (including RDA)
Gross State Aid

2,963,296
2,866,656

2,866,656
(1,079,000)
1,787,656

CALCULATE MINIMUM STATE AID
12-13 Rate
-

2012-13 RL/Charter Gen BG adjusted for ADA
2012-13 NSS Allowance (deﬁcited)
Minimum State Aid Adjustments
Less Current Year Property Taxes/In Lieu
Subtotal State Aid for Historical RL/Charter General BG
Categorical funding from 2012-13
Charter Categorical Block Grant adjusted for ADA
Minimum State Aid Guarantee

18-19 ADA
362.90

N/A
(1,079,000)
-

CHARTER SCHOOL MINIMUM STATE AID OFFSET (eﬀec2ve 2014-15)
Local Control Funding Formula Floor plus Funded Gap
Minimum State Aid plus Property Taxes including RDA
Oﬀset
Minimum State Aid Prior to Oﬀset
Total Minimim State Aid with Oﬀset

2,963,296
1,079,000
-

TOTAL STATE AID

1,787,656

Addi'onal State Aid (Addi'onal SA)

-

LCFF Phase-In EnMtlement (before COE transfer, Choice & Charter Supplemental)
CHANGE OVER PRIOR YEAR
LCFF EnMtlement PER ADA
PER ADA CHANGE OVER PRIOR YEAR
4/3/189:08 AM

Calculator

2,866,656
0.00%

2,866,656

0.00%

7,899

7,899
LCFF Calculator v18.2c
released January 12, 2018
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PAC - PAC Pe''on Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2018-19

CALCULATE
LCFF TARGET
BASIC
AID STATUS
(school districts only)

-

LCFF SOURCES INCLUDING EXCESS TAXES
State Aid
Property Taxes net of in-lieu
Charter in-Lieu Taxes
LCFF pre COE, Choice, Supp

4/3/189:08 AM

0.00%
0.00%
0.00%
0.00%

Calculator

Increase
1,787,656
1,079,000
2,866,656

2018-19
1,787,656
1,079,000
2,866,656

LCFF Calculator v18.2c
released January 12, 2018
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PAC - PAC Pe''on Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2019-20

CALCULATE LCFF TARGET
Unduplicated as % of Enrollment
Grades TK-3
Grades 4-6
Grades 7-8
Grades 9-12
Subtract NSS
NSS Allowance
TOTAL BASE

3 yr average

3.91%

ADA
182.40
135.85
72.20
-

Base
7,552
7,664
7,893
9,146
-

Gr Span
785

390.45

2,988,514

143,184

Supp

COLA
3.91%
Concen

65
60
62
73

-

24,490

-

238
-

2.410%

2019-20
TARGET
1,532,560
1,049,296
574,331
3,156,188

Targeted InstrucMonal Improvement Block Grant
Home-to-School TransportaMon
Small School District Bus Replacement Program

-

LOCAL CONTROL FUNDING FORMULA (LCFF) TARGET
Funded Based on Target Formula (based on prior year P-2 cer2ﬁca2on)

3,156,188
TRUE

ECONOMIC RECOVERY TARGET PAYMENT

1

-

CALCULATE LCFF FLOOR
12-13
Rate

Current year Funded ADA Mmes Base per ADA
Current year Funded ADA Mmes Other RL per ADA
Necessary Small School Allowance at 12-13 rates

-

2012-13 Categoricals
Floor Adjustments
2012-13 Categorical Program EnMtlement Rate per ADA * cy ADA
Less Fair Share ReducMon
Non-CDE cerMﬁed New Charter: District PY rate * CY ADA

8,165.60

Beginning in 2014-15, prior year LCFF gap funding per ADA * cy ADA
LOCAL CONTROL FUNDING FORMULA (LCFF) FLOOR

$

-

19-20
ADA
-

390.45
390.45

3,188,259
3,188,259

CALCULATE LCFF PHASE-IN ENTITLEMENT

2019-20
LOCAL CONTROL FUNDING FORMULA TARGET
4/3/189:08 AM

Calculator

3,156,188
LCFF Calculator
v18.2c
released January 12, 2018
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PAC - PAC Pe''on Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2019-20

CALCULATE
LCFF TARGET
LOCAL
CONTROL
FUNDING FORMULA FLOOR
LCFF Need (LCFF Target less LCFF Floor, if posi2ve)
Current Year Gap Funding
ECONOMIC RECOVERY PAYMENT
Miscellaneous Adjustments
LCFF En'tlement before Minimum State Aid provision

100.00%

CALCULATE STATE AID
TransiMon EnMtlement
Local Revenue (including RDA)
Gross State Aid

3,188,259
3,156,188

3,156,188
(1,160,913)
1,995,275

CALCULATE MINIMUM STATE AID
12-13 Rate
-

2012-13 RL/Charter Gen BG adjusted for ADA
2012-13 NSS Allowance (deﬁcited)
Minimum State Aid Adjustments
Less Current Year Property Taxes/In Lieu
Subtotal State Aid for Historical RL/Charter General BG
Categorical funding from 2012-13
Charter Categorical Block Grant adjusted for ADA
Minimum State Aid Guarantee

19-20 ADA
390.45

N/A
(1,160,913)
-

CHARTER SCHOOL MINIMUM STATE AID OFFSET (eﬀec2ve 2014-15)
Local Control Funding Formula Floor plus Funded Gap
Minimum State Aid plus Property Taxes including RDA
Oﬀset
Minimum State Aid Prior to Oﬀset
Total Minimim State Aid with Oﬀset

3,188,259
1,160,913
-

TOTAL STATE AID

1,995,275

Addi'onal State Aid (Addi'onal SA)

-

LCFF Phase-In EnMtlement (before COE transfer, Choice & Charter Supplemental)
CHANGE OVER PRIOR YEAR
LCFF EnMtlement PER ADA
PER ADA CHANGE OVER PRIOR YEAR
4/3/189:08 AM

Calculator

3,156,188
10.10%

289,532

2.33%

184

8,083
LCFF Calculator v18.2c
released January 12, 2018
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PAC - PAC Pe''on Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2019-20

CALCULATE
LCFF TARGET
BASIC
AID STATUS
(school districts only)

-

LCFF SOURCES INCLUDING EXCESS TAXES
State Aid
Property Taxes net of in-lieu
Charter in-Lieu Taxes
LCFF pre COE, Choice, Supp

4/3/189:08 AM

11.61%
0.00%
7.59%
10.10%

Calculator

Increase
207,619
81,914
289,533

2019-20
1,995,275
1,160,913
3,156,188

LCFF Calculator v18.2c
released January 12, 2018
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PAC - PAC Petition Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2020-21

CALCULATE LCFF TARGET
Unduplicated as % of Enrollment
Grades TK-3
Grades 4-6
Grades 7-8
Grades 9-12
Subtract NSS
NSS Allowance
TOTAL BASE

3 yr average

3.92%

ADA
182.40
136.80
91.20
-

Base
7,763
7,879
8,114
9,402
-

Gr Span
807

410.40

3,233,815

147,197

Supp

COLA
3.92%
Concen

67
62
64
76

-

26,507

-

244
-

2.800%

2020-21
TARGET
1,575,423
1,086,298
745,798
3,407,519

Targeted Instructional Improvement Block Grant
Home-to-School Transportation
Small School District Bus Replacement Program

-

LOCAL CONTROL FUNDING FORMULA (LCFF) TARGET
Funded Based on Target Formula (based on prior year P-2 certification)

3,407,519
TRUE

ECONOMIC RECOVERY TARGET PAYMENT

100%

-

CALCULATE LCFF FLOOR
12-13
Rate

Current year Funded ADA times Base per ADA
Current year Funded ADA times Other RL per ADA
Necessary Small School Allowance at 12-13 rates

-

2012-13 Categoricals
Floor Adjustments
2012-13 Categorical Program Entitlement Rate per ADA * cy ADA
Less Fair Share Reduction
Non-CDE certified New Charter: District PY rate * CY ADA

8,165.60

Beginning in 2014-15, prior year LCFF gap funding per ADA * cy ADA
LOCAL CONTROL FUNDING FORMULA (LCFF) FLOOR

$

-

20-21
ADA
-

410.40
410.40

3,351,162
3,351,162

CALCULATE LCFF PHASE-IN ENTITLEMENT

2020-21
LOCAL CONTROL FUNDING FORMULA TARGET
LOCAL CONTROL FUNDING FORMULA FLOOR
LCFF Need (LCFF Target less LCFF Floor, if positive)
Current Year Gap Funding
ECONOMIC RECOVERY PAYMENT
Miscellaneous Adjustments
LCFF Entitlement before Minimum State Aid provision

100.00%

CALCULATE STATE AID
4/6/187:44 PM

Calculator

3,407,519
3,351,162
3,407,519
LCFF Calculator v18.2c
released January 12, 2018
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PAC - PAC Petition Budget
LOCAL CONTROL FUNDING FORMULA

v18.2c

2020-21

CALCULATEEntitlement
LCFF TARGET
Transition
Local Revenue (including RDA)
Gross State Aid

3,407,519
(1,220,230)
2,187,289

CALCULATE MINIMUM STATE AID
12-13 Rate
-

2012-13 RL/Charter Gen BG adjusted for ADA
2012-13 NSS Allowance (deficited)
Minimum State Aid Adjustments
Less Current Year Property Taxes/In Lieu
Subtotal State Aid for Historical RL/Charter General BG
Categorical funding from 2012-13
Charter Categorical Block Grant adjusted for ADA
Minimum State Aid Guarantee

20-21 ADA
410.40

N/A
(1,220,230)
-

CHARTER SCHOOL MINIMUM STATE AID OFFSET (effective 2014-15)
Local Control Funding Formula Floor plus Funded Gap
Minimum State Aid plus Property Taxes including RDA
Offset
Minimum State Aid Prior to Offset
Total Minimim State Aid with Offset

3,351,162
1,220,230
-

TOTAL STATE AID

2,187,289

Additional State Aid (Additional SA)

-

LCFF Phase-In Entitlement (before COE transfer, Choice & Charter Supplemental)
CHANGE OVER PRIOR YEAR
LCFF Entitlement PER ADA
PER ADA CHANGE OVER PRIOR YEAR
BASIC AID STATUS (school districts only)

3,407,519
7.96%

251,331

2.72%

220

8,303
-

LCFF SOURCES INCLUDING EXCESS TAXES
State Aid
Property Taxes net of in-lieu
Charter in-Lieu Taxes
LCFF pre COE, Choice, Supp

4/6/187:44 PM

9.62%
0.00%
5.11%
7.96%

Calculator

Increase
192,014
59,317
251,331

2020-21
2,187,289
1,220,230
3,407,519

LCFF Calculator v18.2c
released January 12, 2018
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Benefits Calculator

9005-Placer Academy Charter
2018-19
Petition Budget 1
Year 1
2018-19

Year 2
2019-20

Annual Increase
Certificated
Classified
Is school 501c3?
School Fund?
FTE Annual # of hours worked
Summer Holdback Net Pay %
Benefits
STRS
PERS
PARS
Other Retirement 1
Other Retirement 2
Social Security
SSI Max
Medicare
Health Increase
Yes
In Lieu Medical Stipend
% New Employees
FUTA %
FUTA Max
SUTA %
SUTA Tax Base
SUTA Max
ETT
ETT Max
Workers Comp

3.00%
3.00%
Yes Yes
No No
1,040

Year 3
2020-21

Year 4
2021-22

Year 5
2022-23

3.00%
3.00%

3.00%
3.00%

3.00%
3.00%

1,040
-

16.28%
17.70%
3.75%

18.13%
20.00%
3.75%

19.10%
22.70%
3.75%

19.10%
23.70%
3.75%

20.25%
26.42%
3.75%

6.20%
$7,979
1.45%

6.20%
$7,979
1.45%
5.00%

6.20%
$7,979
1.45%
5.00%

6.20%
$7,979
1.45%
5.00%

6.20%
$7,979
1.45%
5.00%

$7,788

$8,177

$8,586

$9,016

$9,466

0.60%
$42
0.50%
$7,000
$35
0.10%
$7
0.83%

0.60%
$42
0.50%
$7,000
$35
0.10%
$7
0.83%

0.60%
$42
0.50%
$7,000
$35
0.10%
$7
0.83%

0.60%
$42
0.50%
$7,000
$35
0.10%
$7
0.83%

0.60%
$42
0.50%
$7,000
$35
0.10%
$7
0.83%

1
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Payroll Detail Report

9005-Placer Academy Charter
2018-19
Petition Budget 1
Year 1
2018-19
Payroll

Total Paid

Head
Last Name
Count
Click here and insert LID
1 Allen

BOTTOMLEV
EL(MEMBER
_CELL(OrgN
ame

Budget
Category

Placer
Academy
Charter

First Name

Position Name

Thea

12/C

1100

64,115

Karen

122/D

1100

66,039

f

1

Allen

1

Alva

10/E

1100

69,524

1

Blake

12/E

1100

70,760

1

Brumfield

7?E

1100

32,369

1

DeJersey

8/B

1100

56,120

1

Emerson

8/D

1100

59,537

1

Fletcher

10/B

1100

57,523

1

Green

7/E

1100

64,738

1

Fratessa

9/E

1100

67,889

1

O'Neill

6/E

1100

31,610

1

Day

2/a

1100

43,039

1

Shane

6/D

1100

56,668

1

Visek

11/E

1100

71,199

1

Williams

10/B

1100

57,523

1

Middle School TBD

8/C

1100

57,803

1

Middle School TBD

8/C

1100

57,803

1

Middle School year 2

8/C

1100

-0

1

Middle School TBD year 3

8/C

1100

-0

1

Cert Subs

1103

15,930

Extra Duties
1

Gotland

1

TBD VP

Jill

ED

1150

-0

1300

104,274

1300

-0

1
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Jacobsen

IA

2100

Long

IA

2100

-0

1

Ellis

IA

2100

9,954

1

Perkins

IA

2100

12,667

1

Love

IA

2100

9,954

1

Titus

IA

2100

9,954

1

TBD

IA

2100

9,660

1

Todd

IA

2100

11,944

1

Fox

OT

2200

16,800

1

Baldridge

2400

32,032

1

Raddigan

2400

29,303

1

Schroeder

2400

17,917

1

Clerical Subs

2401

1,341

1

Gardner

Spanish

2900

45,580

1

Boynton

Intervention

2900

33,372

1

Ueltzen

PE

2900

33,372

1

Instructional aide substitutes

IA subs

2103

3,360

Rebekah

Clerical

-0

-0
-0
-0
-0
-0
-0
-0
-0
-0
-0
-0
Payroll Total

-0

1,381,673

Extra Pay
Budget
Category

Description

2
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Student Council
Lead Teacher/Green
Lead Teacher/TBD

1101
1100
1100

Extra Pay Total

-0

1,200
2,000
2,000
-0
-0
5,200

-0

988,259
1,200
15,930
104,274
1,109,663

-0

64,133
3,360
16,800
79,252
1,341
112,324
277,210

-0

180,653
51,838
37,297
186,912
1,372
11,497
469,569

Certificated Summary
1100
Teachers Salaries
1101
Teacher - Stipends
1103
Teacher - Substitute Pay
1300
Certificated Supervisor & Administrator Salaries
Certificated Total
Classified Summary
2100
Classified Instructional Aide Salaries
2103
Instructional Aide Substitutes
2200
Classified Support Salaries
2400
Classified Clerical & Office Salaries
2401
Clerical substitutes
2900
Classified Other Salaries
Classified Total
Benefits Summary
3100
STRS
3200
PERS
3300
OASDI-Medicare-Alternative
3400
Health & Welfare Benefits
3500
Unemployment Insurance
3600
Workers Comp Insurance
Benefits Total
Total FTE Count
Teacher FTE Count

3
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Year 1
2018-19
Total Paid

Year 2
2019-20
FTE Count

BOTTOMLEV
EL(MEMBER
_CELL(OrgN
ame

Total

Placer
Academy
Charter

Total Paid
BOTTOMLEV
EL(MEMBER
_CELL(OrgN
ame

Total

Placer
Academy
Charter

Total

64,115

1.00

1.00

66,038

66,038

66,039

1.00

1.00

68,020

68,020

69,524

1.00

1.00

71,610

71,610

70,760

1.00

1.00

72,883

72,883

32,369

0.50

0.50

33,340

33,340

56,120

1.00

1.00

57,804

57,804

59,537

1.00

1.00

61,323

61,323

57,523

1.00

1.00

59,249

59,249

64,738

1.00

1.00

66,680

66,680

67,889

1.00

1.00

69,926

69,926

31,610

0.50

0.50

32,558

32,558

43,039

1.00

1.00

44,330

44,330

56,668

1.00

1.00

58,368

58,368

71,199

1.00

1.00

73,335

73,335

57,523

1.00

1.00

59,249

59,249

57,803

1.00

1.00

59,537

59,537

57,803

1.00

1.00

59,537

59,537

-0

-

-

57,803

57,803

-0

-

-

-0

-0

1.00

1.00

18,730

18,730

15,930
-0
104,274
-0

-

-

-0

-0

1.00

1.00

107,402

107,402

-

-

75,000

75,000

4
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-0

-

-

-0

-0

-

-

-0

-0

9,954

0.50

0.50

10,253

10,253

12,667

0.60

0.60

13,047

13,047

9,954

0.50

0.50

10,253

10,253

9,954

0.50

0.50

10,253

10,253

9,660

0.50

0.50

9,950

9,950

11,944

0.60

0.60

12,302

12,302

16,800

0.30

0.30

17,304

17,304

32,032

1.00

1.00

32,993

32,993

29,303

1.00

1.00

30,182

30,182

17,917

0.90

0.90

18,455

18,455

1,341

0.05

0.05

1,342

1,342

45,580

1.00

1.00

46,947

46,947

33,372

0.90

0.90

34,373

34,373

33,372

0.90

0.90

34,373

34,373

3,360

0.10

0.10

3,360

3,360

-0

-

-

-0

-0

-0

-

-

-0

-0

-0

-

-

-0

-0

-0

-

-

-0

-0

-0

-

-

-0

-0

-0

-

-

-0

-0

-0

-

-

-0

-0

-0

-

-

-0

-0

-0

-

-

-0

-0

-0

-

-

-0

-0

-0

-

-

-0

-0

1,558,108

1,558,108

1,381,673

-

27.35

27.35

-0

-0

5
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-0

1,200
2,000
2,000
-0
-0
5,200

988,259
1,200
15,930
104,274
1,109,663

64,133
3,360
16,800
79,252
1,341
112,324
277,210

-

16.00
1.00
1.00
18.00

16.00
1.00
1.00
18.00

-

3.20
0.10
0.30
2.90
0.05
2.80
9.35

3.20
0.10
0.30
2.90
0.05
2.80
9.35

180,653
51,838
37,297
186,912
1,372
11,497
469,569
27.35
17.00

-0

1,200
2,000
2,000
-0
-0
5,200

-0

1,075,590
1,200
18,730
182,402
1,277,922

1,075,590
1,200
18,730
182,402
1,277,922

-0

66,057
3,360
17,304
81,630
1,342
115,694
285,386

66,057
3,360
17,304
81,630
1,342
115,694
285,386

-0

231,687
61,643
40,362
212,612
1,456
12,960
560,721

231,687
61,643
40,362
212,612
1,456
12,960
560,721

-0

1,200
2,000
2,000
-0
-0
5,200

27.35
17.00

6
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Year 2
2019-20

Year 3
2020-21
FTE Count
BOTTOMLEV
EL(MEMBER
_CELL(OrgN
ame

Placer
Academy
Charter

Total Paid
Total

BOTTOMLEV
EL(MEMBER
_CELL(OrgN
ame

Placer
Academy
Charter

FTE Count
BOTTOMLEV
EL(MEMBER
_CELL(OrgN
ame

Total

Placer
Academy
Charter

1.00

1.00

68,020

68,020

1.00

1.00

1.00

70,061

70,061

1.00

1.00

1.00

73,758

73,758

1.00

1.00

1.00

75,069

75,069

1.00

0.50

0.50

34,340

34,340

0.50

1.00

1.00

59,538

59,538

1.00

1.00

1.00

63,163

63,163

1.00

1.00

1.00

61,026

61,026

1.00

1.00

1.00

68,681

68,681

1.00

1.00

1.00

72,023

72,023

1.00

0.50

0.50

33,535

33,535

0.50

1.00

1.00

45,660

45,660

1.00

1.00

1.00

60,119

60,119

1.00

1.00

1.00

75,535

75,535

1.00

1.00

1.00

61,026

61,026

1.00

1.00

1.00

61,323

61,323

1.00

1.00

1.00

61,323

61,323

1.00

1.00

1.00

59,537

59,537

1.00

-

-

57,803

57,803

1.00

1.00

1.00

19,292

19,292

1.00

-

-

-0

-0

1.00

1.00

110,624

110,624

1.00

1.00

1.00

77,250

77,250

1.00

-

7
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-

-

-

-0

-0

-

-

-0

-0

0.50

0.50

10,560

10,560

0.50

0.60

0.60

13,438

13,438

0.60

0.50

0.50

10,560

10,560

0.50

0.50

0.50

10,560

10,560

0.50

0.50

0.50

10,248

10,248

0.50

0.60

0.60

12,671

12,671

0.60

0.30

0.30

17,823

17,823

0.30

1.00

1.00

33,983

33,983

1.00

1.00

1.00

31,088

31,088

1.00

0.90

0.90

19,008

19,008

0.90

0.05

0.05

1,342

1,342

0.05

1.00

1.00

48,356

48,356

1.00

0.90

0.90

35,404

35,404

0.90

0.90

0.90

35,404

35,404

0.90

0.10

0.10

3,360

3,360

0.10

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

1,662,513

1,662,513

29.35

29.35

-0

-

-

30.35

8
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-

17.00
1.00
2.00
20.00

17.00
1.00
2.00
20.00

-

3.20
0.10
0.30
2.90
0.05
2.80
9.35

3.20
0.10
0.30
2.90
0.05
2.80
9.35

29.35
18.00

-0

1,200
2,000
2,000
-0
-0
5,200

-0

1,165,540
1,200
19,292
187,874
1,373,907

1,165,540
1,200
19,292
187,874
1,373,907

-0

68,039
3,360
17,823
84,078
1,342
119,165
293,806

68,039
3,360
17,823
84,078
1,342
119,165
293,806

-0

262,416
73,158
42,398
231,829
1,498
13,825
625,125

262,416
73,158
42,398
231,829
1,498
13,825
625,125

29.35
18.00

-0

1,200
2,000
2,000
-0
-0
5,200

-

18.00
1.00
2.00
21.00

-

3.20
0.10
0.30
2.90
0.05
2.80
9.35

30.35
19.00

9
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Year 3
2020-21

Year 4
2021-22
FTE Count

Ye
202

Total Paid
Total

BOTTOMLEV
EL(MEMBER
_CELL(OrgN
ame

Placer
Academy
Charter

FTE Count
BOTTOMLEV
EL(MEMBER
_CELL(OrgN
ame

Total

Placer
Academy
Charter

Total Paid
Total

1.00

70,060

70,060

1.00

1.00

1.00

72,163

72,163

1.00

1.00

1.00

75,971

75,971

1.00

1.00

1.00

77,321

77,321

1.00

1.00

0.50

35,370

35,370

0.50

0.50

1.00

61,324

61,324

1.00

1.00

1.00

65,058

65,058

1.00

1.00

1.00

62,857

62,857

1.00

1.00

1.00

70,741

70,741

1.00

1.00

1.00

74,184

74,184

1.00

1.00

0.50

34,541

34,541

0.50

0.50

1.00

47,030

47,030

1.00

1.00

1.00

61,923

61,923

1.00

1.00

1.00

77,801

77,801

1.00

1.00

1.00

62,857

62,857

1.00

1.00

1.00

63,163

63,163

1.00

1.00

1.00

63,163

63,163

1.00

1.00

1.00

61,323

61,323

1.00

1.00

1.00

59,537

59,537

1.00

1.00

1.00

19,871

19,871

1.00

1.00

-0

-0

1.00

113,943

1.00

79,568

-

-

-

113,943

1.00

1.00

79,568

1.00

1.00

BOTTOMLEV
EL(MEMBER
_CELL(OrgN
ame

10
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-

-0

-0

-

-

-0

-0

-

-

0.50

10,877

10,877

0.50

0.50

0.60

13,842

13,842

0.60

0.60

0.50

10,877

10,877

0.50

0.50

0.50

10,877

10,877

0.50

0.50

0.50

10,556

10,556

0.50

0.50

0.60

13,052

13,052

0.60

0.60

0.30

18,358

18,358

0.30

0.30

1.00

35,002

35,002

1.00

1.00

1.00

32,020

32,020

1.00

1.00

0.90

19,578

19,578

0.90

0.90

0.05

1,382

1,382

0.05

0.05

1.00

49,806

49,806

1.00

1.00

0.90

36,466

36,466

0.90

0.90

0.90

36,466

36,466

0.90

0.90

0.10

3,461

3,461

0.10

0.10

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

-

-

-0

-0

-

1,712,388

1,712,388

30.35

-0

-

30.35

-

30.35

-0

11
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18.00
1.00
2.00
21.00

3.20
0.10
0.30
2.90
0.05
2.80
9.35

-0

1,236
2,060
2,060
-0
-0
5,356

-0

1,200,507
1,236
19,871
193,511
1,415,124

1,200,507
1,236
19,871
193,511
1,415,124

-0

70,080
3,461
18,358
86,601
1,382
122,739
302,621

70,080
3,461
18,358
86,601
1,382
122,739
302,621

-0

278,397
77,613
43,670
243,421
1,499
14,240
658,840

278,397
77,613
43,670
243,421
1,499
14,240
658,840

-0

1,236
2,060
2,060
-0
-0
5,356

30.35
19.00

-0

-

18.00
1.00
2.00
21.00

18.00
1.00
2.00
21.00

-0

-

3.20
0.10
0.30
2.90
0.05
2.80
9.35

3.20
0.10
0.30
2.90
0.05
2.80
9.35

-0

-0
30.35
19.00

30.35
19.00

12
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Escape Report to Support Fund Balance Assumptions
Financial Statement

Fiscal13a
Fund 62 - Harvest Ridge Co-op Charter
Object

Fiscal Year 2017/18 Through April 2018

Description

Adopted
Budget

Revised
Budget

1,518,221.00
464,791.00

1,252,112.00
404,462.00

Revenue

Balance

%
Rcvd

439,495.00
83,405.00
8,575.00
258,888.66

64.90
79.38
NO BDGT
70.97

Revenue Detail
LCFF Revenue Sources
8011
LCFF State Aid

8016
8019
8096

EPA funding/Charter Schools
LCFF State Aid-Prior Year
In-Lieu Tax Payments
Total LCFF Revenue Sources

Other State Revenues
8550
Mandated Cost Reimbursements

8560

State Lottery Revenue
Total Other State Revenues

Other Local Revenue
8660
Interest

8699

Object

912,160.00

891,941.00

812,617.00
321,057.00
8,575.00633,052.34

2,895,172.00

2,548,515.00

1,758,151.34

790,363.66

68.99

5,089.00
59,003.00

53,906.00
64,535.00

21,511.00
28,792.14

32,395.00
35,742.86

39.90
44.61

64,092.00

118,441.00

50,303.14

68,137.86

42.47

2,072.00

5,900.00
1,700.00

4,505.99
2,170.76

1,394.01
470.76-

76.37
127.69

All Other Local Revenues
Total Other Local Revenue

2,072.00

7,600.00

6,676.75

923.25

87.85

Total Year To Date Revenues

2,961,336.00

2,674,556.00

1,815,131.23

859,424.77

67.87

Adopted
Budget

Revised
Budget

Encumbrance

Actual

Balance

%
Used

976,097.00

235,491.48

89,707.00

877,968.00
27,100.00
4,800.00
175,393.00

44,107.65

625,671.52
25,615.00
2,400.00
120,770.40

16,805.00
1,485.00
2,400.00
10,514.95

71.26
94.52
50.00
68.86

1,065,804.00

1,085,261.00

279,599.13

774,456.92

31,204.95

71.36

121,321.00

23,537.09
47.264,660.00
14,434.70
169.92
34,013.69

79.55
101.06
70.51
63.10
87.33
43.52

Description

Expenditure Detail
Certificated Salaries
1100
Teachers Salaries

1110
1190
1300

Teachers-Substitutes
Certificated Stipend
Cert Supervisor-Admin Salary
Total Certificated Salaries

Classified Salaries
2100

2110
2200
2400
2410
2900

Instructional Aides Salary
Instr. Aides-Substitutes
Classified Support Salaries
Clerical-Office Salaries
Clerical-Substitutes
Other Class. Salaries

Selection

12,431.07

91,545.91
4,493.26
11,140.00
68,794.40
1,171.08
35,790.24

189,432.00

327,932.00

38,228.97

212,934.89

76,768.14

64.93

150,223.00

154,905.00

40,266.09

108,916.02

5,722.89

70.31

30,832.00

Total Classified Salaries
Employee Benefits
3101

37,279.00

115,083.00
4,446.00
15,800.00
109,027.00
1,341.00
82,235.00

Strs Certificated

25,797.90

Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 60, Starting Period = 1, Ending Account Period = 0, Stmt Option? = ,
Zero Amounts? = N, SACS? = N, Restricted? = Y, SCH = 001)
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Financial Statement

Fiscal13a
Fund 62 - Harvest Ridge Co-op Charter
Object

Fiscal Year 2017/18 Through April 2018

Description

Adopted
Budget

Revised
Budget

Encumbrance

Actual

Balance

%
Used

5,379.00
20,105.00

50.00
17.00

5,679.00
42,504.00
295.00
18,133.00
14,805.00
4,769.00
104,199.00
20,440.00
511.00
165.00
13,552.00
4,375.00
1,563.00
28.00

1,793.79
4,006.68
1,582.44
3,766.61
540.15
28,250.63
5,574.44
129.99
18.63
3,447.46
495.45
426.24
7.71

4,709.96
25,638.86
442.53
11,132.85
10,585.68
3,044.85
76,201.69
14,865.16
365.41
104.95
9,689.87
2,792.79
1,136.64
20.56

824.7512,858.46
147.535,417.71
452.71
1,184.00
253.32.40
15.60
41.42
414.67
1,086.76
.12
.27-

82.94
60.32
150.01
61.40
71.50
63.85
73.13
72.73
71.51
63.61
71.50
63.84
72.72
73.43

388,479.00

385,923.00

90,306.31

269,647.82

25,968.87

69.87

117,380.00
23,760.00
800.00
19,000.00

130,230.00
25,000.00
800.00
81,000.00

119.95

109,171.84
17,166.05
479.50
70,354.09

20,938.21
7,833.95
320.50
10,645.91

83.83
68.66
59.94
86.86

160,940.00

237,030.00

119.95

197,171.48

39,738.57

83.18

8,000.00
100.00
1,920.00
37,986.00
84,408.00
500.00
283,482.00
24,712.00
12,920.00
244,307.00
154,388.00
4,144.00
7,459.00

11,000.00
100.00
896.00
29,248.00
66,408.00
400.00
274,380.00
37,135.00
2,444.00
234,900.00
292,199.00
28,000.00
7,315.00

875.00

7,079.90

3,045.10
100.00

64.36

Expenditure Detail (continued)
Employee Benefits (continued)
3102
Strs Classified

3202
3301
3302
3311
3312
3401
3402
3501
3502
3601
3602
3901
3902

Pers Classified
Oasdi Certificated
Oasdi Classified
Medicare Certificated
Medicare Classified
Health & Welfare Certificated
Health & Welfare Classified
Unemployment - Certificated
Unemployment - Classified
Workers Comp - Certificated
Workers Comp - Classified
Other Benefits Certificated
Other Benefits Classified

9,434.00
14,606.00
2,747.00
181,719.00
3,600.00
504.00
95.00

Total Employee Benefits
Books and Supplies
4300
Materials, Supplies, Subscrip

4301
4310
4400

Supplies-General
Postal Expense
Noncapitalized Equipment
Total Books and Supplies

Services and Other Operating Expenditures
5200
Travel And Conferences

5210
5300
5400
5500
5600
5610
5620
5640
5800
5802
5810
5811
Selection

Travel-Mileage
Dues And Memberships
Insurance
Operation And Housekeeping
Rentals, Leases, Repairs
Rentals
Leases
Maintenance Agreements
Prof/Cons Serv Opr Exp
Contracted Services
Legal Services
Audit

6,175.00

896.00
36,466.88
26,178.18
388.99
232,817.10
37,445.25
2,513.81
1,522.09
203,390.39
26,526.25

Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 60, Starting Period = 1, Ending Account Period = 0, Stmt Option? = ,
Zero Amounts? = N, SACS? = N, Restricted? = Y, SCH = 001)

060 - Harvest Ridge Schools

7,218.8840,229.82
11.01
41,562.90
310.2569.81233,377.91
82,633.61
1,473.75
7,315.00

100.00
124.68
39.42
97.25
84.85
100.84
102.86
0.65
69.61
94.74

Page 2 of 4

Generated for Raenel Toste (RAENEL), Apr 2 2018 1:58PM

185

Financial Statement

Fiscal13a
Fund 62 - Harvest Ridge Co-op Charter
Object

Description

Fiscal Year 2017/18 Through April 2018
Adopted
Budget

Revised
Budget

200.00
2,417.00
6,360.00

200.00
2,800.00
4,632.00

Encumbrance

Actual

Balance

%
Used

127.00
2,798.57
3,253.14

73.00
1.43
1,378.86

63.50
99.95
70.23

Expenditure Detail (continued)
Services and Other Operating Expenditures (continued)
5821
Fingerprinting

5841
5861

Object

Student Records Services
Internet Access
Total Services and Other Operating Expenditures

873,303.00

992,057.00

7,050.00

581,403.55

403,603.45

58.61

Total Year To Date Expenditures

2,677,958.00

3,028,203.00

415,304.36

2,035,614.66

577,283.98

67.22

Adopted
Budget

Revised
Budget

Actual

Balance

%
Used

Description

Other Financing Sources
Other Financing Sources
8965
Trans From Fd/Lps/Reorg LEA

Selection

388,468.00

662,762.00

662,759.55

2.45

100.00

Total Other Financing Sources

388,468.00

662,762.00

662,759.55

2.45

100.00

Total Year To Date Other Financing Sources

388,468.00

662,762.00

662,759.55

2.45

100.00

Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 60, Starting Period = 1, Ending Account Period = 0, Stmt Option? = ,
Zero Amounts? = N, SACS? = N, Restricted? = Y, SCH = 001)
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Financial Statement

Fiscal13a
Fund 62 - Harvest Ridge Co-op Charter

Fiscal Year 2017/18 Through April 2018
Adopted
Budget

Revised
Budget

Encumbrance

Actual

Budget
Balance

% of
Budget

2,961,336.00
2,677,958.00

2,674,556.00
3,028,203.00

415,304.36

1,815,131.23
2,035,614.66

859,424.77
577,283.98

67.87
67.22

C. Subtotal (Revenue LESS Expense)
D. Other Financing Sources and Uses
Sources
LESS Uses

283,378.00

353,647.00-

220,483.43-

282,140.79

388,468.00

662,762.00

662,759.55

2.45

E. Net Change in Fund Balance

671,846.00

309,115.00

442,276.12

282,143.24

671,846.00

309,115.00

442,276.12

Description
Revenues, Expenditures, and Changes in Fund Balance
A. Revenues
B. Expenditures

100.00

F. Fund Balance:
Beginning Balance (9791)
Audit Adjustments (9793)
Other Restatements (9795)
Adjusted Beginning Balance
G. Calculated Ending Balance
*Components of Ending Fund Balance
Legally Restricted (9740)
Other Designations (9780)
Undesig/Unapprop (9790)
Other

Selection

Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 60, Starting Period = 1, Ending Account Period = 0, Stmt Option? = ,
Zero Amounts? = N, SACS? = N, Restricted? = Y, SCH = 001)
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APPENDIX 6
ORGANIZATIONAL CHART
Placer Academy Schools Organizational Chart

Placer Academy Schools Board of Directors
Mike Hilmen, Chair
Tony DiProsper, Vice Chair
Marissa Vandersluys
Joe Armstrong
Officers
Jill Godtland, President
Jennifer Duerr, Chief Financial Officer
Tasha Raddigan, Secretary

Executive Director
Jill Godtland

Vice Principal

School Registrar
Tasha Raddigan

Placer Academy Charter
Primary Academy Site

Classified
Staff

Certificated
Staff

Placer Academy Charter
Upper Academy Site

Classified
Staff

Certificated
Staff
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APPENDIX 7
HARVEST RIDGE PLACER ACADEMY 2017-2018 SAFETY PLAN

Comprehensive School Safety Plan
Janet Sutton, Executive Director
Harvest Ridge Placer Academy
Jill Godtland, Principal
2213 Sunset Blvd.
Rocklin, CA 95765
3051 Stanford Ranch Road
Rocklin, CA 95765
(916) 259-1688

A meeting for public input was held on December 7, 2017
Plan approved by the Harvest Ridge Schools Board of Directors on January 11, 2018
Plan approved by the Newcastle Elementary School District Board of Trustees in
February 1, 2018

This document is available for public inspection during regular business hours at Harvest
Ridge Cooperative Charter School, Harvest Ridge Placer Academy,
and online at www.harvestridgeschool.org.
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1.

Safety Planning Committee
Harvest Ridge Placer Academy
Comprehensive School Safety Plan - Signature Page
2018

The undersigned members of the Harvest Ridge Placer Academy Safety
Planning Committee certify that the requirements of California Education Code
32280-32282 have been met in the development of the following
Comprehensive School Safety Plan.
___________________________________
Janet Sutton, Executive Director

____________________
Date

___________________________________
Jill Godtland, Principal

____________________
Date

___________________________________
Sheri Baldridge, School Secretary

____________________
Date

___________________________________
Tony DiProsper, Board of Directors

____________________
Date

___________________________________
Daina Visek, Teacher

____________________
Date

___________________________________
Officer Wendy Smith, Rocklin Police Department

____________________
Date

___________________________________
Brooke Kimbrough, Parent

____________________
Date
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2.

Law Enforcement Contact

Officer Wendy Smith of the Rocklin Police Department served as a member of
the School Safety Committee to represent local law enforcement in the
development of the Comprehensive School Safety Plan.

3a. Assessment of Current Status of School Crime On and
Off Campus
Crime Reporting (EC 32282.(a))
Incidents of crime are dealt with efficiently. The Placer County Sheriff
Department or the Rocklin Police Department is contacted as necessary.
There were 2 incidents of reported crime this past year for HRPA – Upper
Academy Campus (September 2017 – December 2017) and 13 incidents of
reported crime this past for HRPA – Main Campus (January 2017 - December
2017).

3b. Strategies and Programs Providing/Maintaining School
Safety
Social Environment: People and Programs
Goal: To ensure students physical and emotional safety by maintaining a
positive school culture. Areas addressed within this goal are:
● Nurturing socio-emotional growth
● Prevention through education and awareness
● Efficient communication
● Maintaining a network of support
● Providing consistent and fair discipline
Areas of Success and Desired Change:
HRPA takes pride in offering students and parents a safe and positive
environment for learning and playing. Our teachers and staff are supportive and
recognize the need to have a positive and effective way to deal with discipline
as it relates to drug education, Internet safety, harassment, and bullying. We are
committed to developing a safe school environment for all students. We wish to
increase awareness of all staff and community members to encourage positive
choices and discourage harassment and bullying.

192

In order to continue nurturing socio-emotional growth for our students, HRPA has
continued the culture of Growth Mindset on our campus this year. When
students believe they can get smarter, they understand that effort makes them
stronger. Students have been provided opportunities to strengthen their growth
mindset throughout the school year.
The teachers and administration continue to make increased communication a
priority. HRPA implements the use of electronic weekly school updates, email
distribution lists by class and for the entire school through Google Apps for
Education, use of the Learning Management System, Schoology, improved
teacher websites in the lower grades, and weekly/monthly teacher updates. We
continue to work to provide a more informative and user-friendly school website
to help keep HRPA families updated and informed.
The school site works with the Rocklin Police Department to handle the
emergent and preventative needs of the school.
Successes in 2017/18:
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Key staff were trained on Aeries, the student information system used by
the school & District
Continued the character program “Be Heroic”
Student incentives provided for character education program
Provided Teaching Pro-social Skills program for identified students through
Lighthouse Counseling
Provided social skills curriculum in 4th grade
Provided ongoing health lessons to students in grades k-8
Refined discipline procedures with referrals to provide clear
communication for students and parents
Training for staff regarding bullying and playground safety
Establish monthly professional development with emphasis on growth
mindset
Trained majority of staff and aides on Non Violent Crisis Intervention
practices
Implemented Remind 101 for parent updates and emergency
communication
Provided tuberculosis clearance for parents as per Ed Code to facilitate
parent involvement on campus
Continued weekly family update
Obtained new janitorial services
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Ongoing Objectives:
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Effectively continue to utilize Schoology in grades 5-8 and provide
additional training
Monthly “Be HEROIC” Assemblies and character program revised and
refined
Monthly drills for fire, earthquake, evacuation, and lockdown conducted
Continued weekly communication through regular emails and updates to
the website
Review and revise Student/Parent Handbook annually.
Educate students, staff, and parents on topics of bullying and harassment
(definitions, trends, and consequences) and Internet Safety.
Provide character education assemblies for all students.
Continue to develop/support student mentoring and buddies between
grade levels.
Make CPR and First Aid training available for staff every other year.
Continue to require parent sign-in and volunteer badges before
proceeding to classrooms.
Maintain timely and accurate discipline data in Aeries and in office.
Continue to offer a parent fingerprint/tuberculosis clearance night
annually in fall and offer timely and specific feedback on status.
Update master parent cleared list regularly to include fingerprints, TB, and
parent drivers. Provide to teachers to ensure all volunteers are cleared.
Use Health Teacher website for lessons and resources to address
social/emotional growth and support for students.
Schedule meetings for the Administration and the Rocklin police and fire
departments

Persons Responsible:

Executive Director, Principal, teachers, custodial
and classified staff

Timeline:

January 1 to December 31, 2018

Physical Environment (Facility)
Goal: Maintain classrooms, grounds, and school facilities safe, clean, inviting,
and comfortable places to meet and learn.
Areas of Success and Desired Change:
It is our desire to maintain safe, clean, and inviting campuses for all. We do
recognize that cleanliness as an integral part of the emotional and physical
health of our students and staff. It is also our desire to increase student pride and
ownership in the campus.
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We are committed to improving the physical surroundings and safety of both
campuses for all who use them.
Our teachers and staff are supportive and recognize the need to have an
effective communication plan in the event of an emergency. They are
committed to providing a safe environment that includes developing a safe
and easily understood emergency procedure plan. We wish to increase the
awareness of all staff and community members to know exactly what to do in
an emergency situation. We have diligently met with emergency personnel to
improve our procedures and have conducted regular emergency evacuation
drills. The school recognizes the need to communicate regularly regarding
secondary evacuation sites and emergency procedures for parents regarding
early release and lock down.
Work Completed Main Campus:
● Updated emergency binders and backpacks for each classroom and
office to be removed with teacher during an emergency
● Increased aide support and time to improve supervision/safety at lunch
● Completed successful drills within the allotted time period
● Scheduled all emergency drills for school year
● Completed weed abatement around the perimeter of the fence and
back classrooms
● Made repairs to classrooms and common areas as needed
● Inspected, updated, repaired, and maintained HVAC unit
● Provided reading area for playground
● Install window coverings for lockdown purposes on classroom doors
● Installed new turf on the playground
● Provided new carpet throughout the entire building
● Created 2 special services rooms for students
Work Completed Upper Academy Campus:
● Updated emergency binders and backpacks for each classroom and
office to be removed with teacher during an emergency
● Increased aide support and time to improve supervision/safety at lunch
● Completed successful drills within the allotted time period
● Scheduled all emergency drills for school year
● Installed playground fence
● New paint added to all classrooms
● Made repairs to classrooms and common areas as needed
● Inspected, updated, repaired, and maintained HVAC unit
● Provided reading area for playground
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● Provided window tinting to all classrooms
● Provided new carpet throughout the entire building
● Installed new emergency release locks on all doors
Ongoing Objectives:
●
●
●
●

●
●

●
●
●

Conduct ongoing maintenance as needed to ensure a safe, effective,
and attractive facility
Design efficient and safe storage of supplies and equipment
Increase student effort and accountability to maintain a clean and safe
campus
Review emergency procedures with staff and practice evacuation drills
with students present (fire, earthquake, hazardous materials, lockdown,
etc.)
On a regular basis, provide an inspection by Principal of facility,
playgrounds, and equipment
Regularly update classroom/facility emergency clipboards with room #,
current rosters, color cards, emergency phone numbers, and duty flow
chart
Work with parent and community volunteers to improve campus
appearance on a regular basis
Identify and lease a new facility to accommodate growth of school
program
Create “calm” spaces on the playground

Persons Responsible:

Executive Director, Principal, teachers,
custodial, classified staff, and parent
volunteers.

Timeline:

January 1 to December 31, 2018

4.

Safety Planning Committee: Review of Procedures for
Complying with School Safety Laws

The Safety Planning Committee has reviewed strategies and programs providing
and maintaining school safety at Harvest Ridge Placer Academy. See above
(3b).

5.

COMPREHENSIVE SCHOOL SAFETY PLAN

5a: Child Abuse Reporting Procedures
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Child Abuse Reporting
32282. (2) (A) Child abuse reporting procedures consistent with Article 2.5
(commencing with Section 11164) of Chapter 2 of Title 1 of Part 4 of the Penal
Code.
Definitions
Child abuse or neglect includes the following: (Penal Code 11165.5, 11165.6)
1. A physical injury or death inflicted by other than accidental means on a child
by another person.
2. Sexual abuse of a child, including sexual assault or sexual exploitation, as
defined in Penal Code 11165.1.
3. Neglect of a child as defined in Penal Code 11165.2.
4. Willful harming or injuring of a child or the endangering of the person or health
of a child as defined in Penal Code. 11165.3
5. Unlawful corporal punishment or injury as defined in Penal Code 11165.4.Child
abuse or neglect does not include:
1.
A mutual affray between minors (Penal Code 11165.6).
2.
An injury caused by reasonable and necessary force used by a
peace officer acting within the course and scope of his/her
employment (Penal Code 11165.6).
3. An injury resulting from the exercise by a teacher, vice principal,
principal, or other certificated employee of the same degree of physical
control over a student that a parent/guardian would be privileged to
exercise, not exceeding the amount of physical control reasonably
necessary to maintain order, protect property, protect the health and
safety of students or maintain proper and appropriate conditions
conducive to learning. (Education Code 49001)
4. An injury caused by a school employee's use of force that is
reasonable and necessary to quell a disturbance threatening physical
injury to persons or damage to property, to protect himself/herself, or to
obtain weapons or other dangerous objects within the control of the
student. (Education Code 49001)
5. Physical pain or discomfort caused by athletic competition or other
such recreational activity voluntarily engaged in by the student.
(Education Code
49001)
Mandated reporters include, but are not limited to, teachers;
instructional aides; teacher's aides or assistants; classified employees;
certificated pupil personnel employees; administrative officers or supervisors of
child attendance; administrators and employees of a licensed day care facility;
Head Start teachers; district police or security officers; licensed nurse or health
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care provider; and administrators, presenters, and counselors of a child abuse
prevention program. (Penal Code 11165.7)
Reasonable suspicion means that it is objectively reasonable for a
person to entertain a suspicion, based upon facts that could cause a
reasonable person in a like position, drawing when appropriate on his/her
training and experience, to suspect child abuse or neglect. (Penal Code 11166)
Responsibility for Reporting
The reporting duties of mandated reporters are individual and cannot be
delegated to another person. (Penal Code 11166)
When two or more mandated reporters jointly have knowledge of a known or
suspected instance of child abuse or neglect, the report may be made by a
member of the team selected by mutual agreement and a single report may
be made and signed by the selected member of the reporting team. Any
member who has knowledge that the member designated to report has failed
to do so shall thereafter make the report. (Penal Code 11166)
No supervisor or administrator shall impede or inhibit a mandated reporter from
making a report. (Penal Code 11166)
Any person not identified as a mandated reporter who has knowledge of or
observes a child whom he/she knows or reasonably suspects has been a victim
of child abuse or neglect may report the known or suspected instance of child
abuse or neglect to the appropriate agency. (Penal Code 11166)
Internal Reporting
Employees reporting child abuse or neglect to an appropriate agency are
encouraged, but not required, to notify the principal as soon as possible after
the initial telephone report to the appropriate agency. When so notified, the
principal shall inform the Superintendent or designee. The principal so notified
shall provide the mandated reporter with any assistance necessary to ensure
that reporting procedures are carried out in accordance with law, Board policy,
and administrative regulation. At the mandated reporter's request, the principal
may assist in completing and filing the necessary forms.
The mandated reporter shall not be required to disclose his/her identity to the
principal. (Penal Code 11166)
He/she may provide or mail a copy of the written report to the principal or
Superintendent or designee without his/her signature or name.
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He/she may provide or mail a copy of the written report to the principal or
Superintendent or designee without his/her signature or name.
Reporting the information to an employer, supervisor, principal, school
counselor, co-worker, or other person shall not be a substitute for making a
mandated report to the appropriate agency. (Penal Code 11166)
For Mandated Reporters
●
●
●

●

If you are a mandated reporter you must call 916-872-6549 or Toll Free at
866-293-1940 to initiate your report.
Additionally, you must also send a written report within 36 hours of the
telephone report.
The written report must be on the State of California’s “Suspected Child
Abuse Report” form found at:
http://www.ag.ca.gov/childabuse/pdf/ss_8572.pdf (this form may only be
printed and manually filled out) or at:
//www.ag.ca.gov/childabuse/pdf/8572_instruct.pdf.
Submit the Suspected Child Abuse Report in one of the following ways.
o Mail: Family and Children's Services 1000 Sunset Blvd. Ste. 140,
Rocklin, CA 95765
o Fax: 916-787–8915
o Email: pc_scar@placer.ca.gov (see specific directions below)

To electronically fill out and email form
●
●
●

●
●

Open form: SCAR Suspected Child Abuse Report.doc ; save to your hard
drive, complete form and save.
To submit completed form, Email to: pc_scar@placer.ca.gov, attach and
send form.
Should you choose to send your report via e-mail, to address
confidentiality you must include the following language in your e-mail.
o CONFIDENTIALITY NOTICE: This communication contains legally
privileged and confidential information sent solely for the use of the
intended recipient. If you are not the intended recipient of this
communication, you are not authorized to use it in any manner,
except to immediately destroy it and notify the sender.
Please call 916-872-6549 or Toll Free at 866-293-1940 if you have any
questions regarding the reporting of child abuse.
Intake Staff are available 24 hours a day to speak with you.
(http://www.placer.ca.gov/departments/hhs/children/child-protectiveservices)
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Training
Training of mandated reporters shall include child abuse and neglect
identification mandated reporting. (Penal Code 11165.7) Policies are reviewed
at the beginning of each school year.
Victim Interviews
Whenever a representative of a government agency investigating suspected
child abuse or neglect or the state Department of Social Services deems it
necessary, a suspected victim may be interviewed during school hours, on
school premises, concerning a report of suspected child abuse or neglect that
occurred within the child’s home or out-of-home care facility. The child shall be
given the choice of being interviewed in private or in the presence of any adult
school employee or volunteer aide selected by the child. (Penal Code 11174.3)
A staff member or volunteer aide selected by a child may decline to be present
at the interview. If the selected person accepts, the principal or designee shall
inform him/her of the following requirements: (Penal Code 11174.3)
1. The purpose of the selected person's presence at the interview is to lend
support to the child and enable him/her to be as comfortable as possible.
2. The selected person shall not participate in the interview.
3. The selected person shall not discuss the facts or circumstances of the case
with the child.
4. The selected person is subject to the confidentiality requirements of the Child
Abuse and Neglect Reporting Act, a violation of which is punishable as
specified in Penal Code 11167.5.If a staff member agrees to be present, the
interview shall be held at a time during school hours when it does not involve
an expense to the school. (Penal Code 11174.3)
Release of Child to Peace Officer
When a child is released to a peace officer and taken into custody as a victim
of suspected child abuse or neglect, the Superintendent or designee and/or
principal shall not notify the parent/guardian, but rather shall provide the peace
officer with the address and telephone number of the child's parent/guardian. It
is the responsibility of the peace officer or agent to notify the parent/guardian
of the situation. (Education Code 48906)
Notifications
The Superintendent or designee shall provide to all new employees who are
mandated reporters a statement that informs them of their status as mandated
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reporters, of their reporting obligations under Penal Code 11166, and of their
confidentiality rights under Penal Code 11167. The district shall also provide
these new employees with a copy of Penal Code 11165.7, 11166, and 11167.
(Penal Code 11165.7, 11166.5)
Before beginning employment, employees shall sign the statement indicating
that they have knowledge of the reporting obligations under Penal Code 11166
and that they will comply with those provisions. The signed statements shall be
retained by the Superintendent or designee. (Penal Code 11166.5)
The Superintendent or designee shall also notify all employees that:
1. A mandated reporter who reports a known or suspected instance of child
abuse or neglect shall not be held civilly or criminally liable for making a
report and this immunity shall apply even if the mandated reporter acquired
the knowledge or reasonable suspicion of child abuse or neglect outside of
his/her professional capacity or outside the scope of his/her employment. Any
other person making a report shall not incur civil or criminal liability unless it
can be proven that he/she knowingly made a false report or made a report
with reckless disregard of the truth or falsity of the report. (Penal Code 11172)
2. If a mandated reporter fails to report an incident of known or reasonably
suspected child abuse or neglect, he/she may be guilty of a crime punishable
by a fine and/or imprisonment. (Penal Code 11166)
3. No employee shall be subject to any sanction by the district for making a
report. (Penal Code 11166)
Harvest Ridge Placer Academy staff development and an online training
program to train staff on the laws, policies and procedures required of school
employees as mandated reporters. School administrators are also available to
assist staff in the process of making a report of Suspected Child Abuse or
Neglect. (BP 5141.4 Child Abuse Reporting)
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5b: Disaster Procedures, Routine and Emergency
(Including Adaptation for Pupils with Disabilities)

HRPA Disaster Plan
OATH OR AFFIRMATI
Newcastle Elementary School District – Administrative Regulation 4112.3
All public employees are disaster service workers. As such, before beginning
employment with the District, employees much take the oath or affirmation
required by law. In the event of natural, manmade or war-caused emergencies
that result in conditions of disaster or extreme peril to life, property and
resources, all District employees are subject to disaster service activities as
assigned to them by their supervisors.
Government Code – 3100
It is hereby declared that the protection of the health and safety and
preservation of the lives and property of the people of the state from the effects
of natural, manmade, or war-caused emergencies which result in conditions of
disaster or in extreme peril to life, property, and resources is of paramount state
importance requiring the responsible efforts of public and private agencies and
individual citizens. In furtherance of the exercise of the police power of the state
in protection of its citizens and resources, all public employees are hereby
declared to be disaster service workers subject to such disaster service activities
as may be assigned to them by their supervisors or by law. (Amended by Stats.
1971, Ch. 38.)
FOR IMMEDIATE HELP ON LIFE AND DEATH SITUATIONS, CALL 911
THE FOLLOWING NUMBERS ARE CRITICAL TO THE SAFETY OF YOUR STUDENTS AND
EMPLOYEES:
Executive Director

Janet Sutton

Administrative Assistant, HRCCS
Principal, HRPA

Cathy Shaeffer
Jill Godtland

Secretary, HRPA
Board of Directors
President
Superintendent

Sheri Baldridge
Drew Clader

Newcastle District Office
Facility Maintenance

Denny Rush

BJ Harlan

530-908-4431 cell
530-885-4431 home
916-303-3530 cell
916-259-1688 work
952-451-2518 cell
408-561-6423 cell
530-888-0720 home
530-368-6658 cell
916-259-2832 work
916-521-7221 cell
916-259-2832
916-996-1471
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Rocklin Police Department (916) 625-5400
Rocklin Fire Department (916) 625-5300
ONLY THE EXECUTIVE DIRECTOR OR HIS/HER DESIGNEE HAS THE AUTHORITY TO
CLOSE A SCHOOL IN AN EMERGENCY SITUATION.
GENERAL EMERGENCY GUIDELINES
Harvest Ridge Placer Academy has established guidelines to ensure the care,
welfare, safety and security of all staff and students during an emergency. Staff
will be assigned specific duties to ensure that all students and visitors follow these
guidelines, and are expected to follow the direction of those who have been
placed in charge of specific functions relating to the emergency. Staffs are
expected to follow the directions of uniformed responders (law enforcement,
fire, etc.) at all times.
IN CASE OF AN EMERGENCY
Start-Up Actions:
● Assess type and scope of emergency
● Notify appropriate outside agencies as appropriate
● Determine threat to human life and structures
● Implement appropriate desired action from staff
● Obtain equipment and supplies as necessary
● Direct or assist rescue operations, as required
Operational Duties:
● Continue to monitor and assess total situation
● Check with staff for periodic updates
● Reassign staff as needed
● Remind school site/staff volunteers to refer all questions from media,
students, parents or general public to the administrator or designee
● Ensure announcements and other information are translated into other
languages as needed
● Consider areas with additional security/safety needs
● Plan regular breaks for all staff and volunteers. Take care of caregivers
● Release staff/volunteers as appropriate
● Remain on site and in charge until relieved or incident concludes
● Compose an announcement to go out to all families relating to the
emergency using Remind 101
● Disburse supplies and equipment as needed
● Conserve usable water supply if needed
● Secure unsafe areas
● Keep a continuous written record of crisis with timelines
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● Locate student and/or staff emergency cards and records and
documents
● Provide for the safety of all essential records and documents
● Attend telephone, monitor radio emergency frequency broadcasts
● Control main shutoff valves for gas, water, and electricity and determine if
hazards have resulted from broken or downed utility lines
● Disburse first aid supplies throughout site as appropriate
● Administer first aid
● Supervise administration of first aid by those who are trained
● Arrange first aid and medical supplies
● Keep a written record of who received treatment, the type of injury and
the severity of the injury
Closing Down the Emergency Event:
● Authorize culmination of emergency response activities/staff as
appropriate
● Ensure that any open actions not yet completed will be taken care of
after culmination
● Ensure the return of all equipment and reusable supplies
● Ensure that all reports and other relevant documents are completed
● Send a final update to all staff
SCHOOL CRITICAL INCIDENT RECOVERY
1) The following steps will be used to close out an incident.
a. Appoint a responsible close out OIC - Use ICS
b. Closing of outer perimeter to inner as security device-Maintain
Scene Integrity - Log all who enter and leave.
c. Photos/Video of school scene prior
d. Everyone check out (sign in/out rosters) - Thru staging area
e. Follow-up person for neighborhood briefing and thank you
f. Team for estimation of damages-call out of Risk Management Staff
g. Damage forms-for District liability
h. 1st Report of Injury forms
i. Workers Comp Forms
j. Clean up of all areas used
k. Designate or confirm who writes the After Incident Report– Admin
OIC
2) Arrange for Post Traumatic Stress Debriefings – Students and Staff
3) Announce Date, Time, and Location for After Action Critique
COMMUNICATING OUR PLAN
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● Staff will review all emergency procedures and classroom and/or office
evacuation plans at the beginning of each year, and after any updates
to the plan are made.
● Updated emergency procedures and evacuation maps will be posted in
each classroom or building.
● Parents will receive information regarding parent pick up procedures and
communication in the event of a crisis or evacuation.
● During an emergency~
o Staff will be made aware of the crisis immediately through the “all
call” system from the school office
o 911 will be contacted and made aware of crisis by staff
o District will be contacted and made aware of crisis by office staff
o Media will be contacted by District Office staff
o Parents will be communicated to via phone calls/Remind 101 (if
possible), email, news releases, and media reports
o Incident Command System (ICS) will be initiated when crisis takes
place
EMERGENCY DATA BACK-UP PLAN
Data that is critical to Harvest Ridge Placer Academy and its classrooms may be
lost in the event of a disaster. The Executive Director/Principal/Secretary are
responsible for ensuring student, employee, financial, and other relevant Harvest
Ridge Placer Academy data will be backed-up for retrieval purposes in the
event of an emergency.
The Superintendent shall be trained in disaster relief procedures so as to be
prepared to execute the appropriate Emergency Plan, including the
disbursement of any disaster relief monies, should an emergency occur which
requires that the school be used as an Emergency Shelter.
MEDIA RELEASE POLICY
The public has the right and need to know important information related to
emergencies at the school site as soon as it is available for release. The
Executive Director or designee acts as the official spokesperson for Harvest
Ridge Placer Academy in any emergency situation. If the situation includes
community responders they will work jointly with the designated staff as the
official spokesperson for the incident. News media can play a key role in
assisting the school by releasing emergency/disaster related information to the
staff, general public and parents. Information released must be consistent,
accurate, and timely. The school will consult with legal counsel if appropriate
before releasing any information.
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CRISIS RESPONSE CABINET
The school’s crisis response cabinet is located in the school office cabinets at
HRPA, and is clearly marked.
Front Office Emergency Cabinet
Medical Trauma Kit
First Aid Kit
CPR Mask Infant/Adult
Emergency Vests
Megaphone
Radio
Diabetic Glucose Tubes-4
Extra Batteries (D,AA)
Emergency Water
Emergency Snacks
Flashlights
Towels
Aerial photo of school and
grounds
● Student attendance rosters with
contact info
● Markers, pens, legal pad
● Photos of students and staff
●
●
●
●
●
●
●
●
●
●
●
●
●

● List of students with special
medical needs
● Copy of school safety plan and
emergency flip book
● Staff directory
● Community resources directory
● Copies of student emergency
cards
● Building system information
(turning off fire alarm, water,
sprinklers, gas, electricity)
● Sample letter statements for use in
notifying faculty, students and
parents about crisis
● Student sign out sheet

CAMPUS LOCKDOWN KITS
Lockdown kits are located in each classroom, and contain items to be used for
a 24-48 hour period.
Emergency Lockdown Classroom Kit
Red Plastic Bucket
●
●
●
●
●
●
●

30-3600 Calorie Food Bars
30-4.225 oz. Water Pouches
3-Emergency Blankets
50-Moist Towelettes
1-Roll Toilet Paper
2-Tissue Packs
1-Pump LED Light

Additional Classroom Lockdown Kit
Items Storage Tote
● 1-AM/FM Radio with batteries and
AC/DC plug
● 1-Box 40 zip-lock bags gallon size
● 1-Classroom First Aid Kit
● 1-Mini Red Backpack with bandaids
● 1-Adult/Infant CPR Mask with latex

208

●
●
●
●
●
●
●
●
●

1-AM/FM Radio with Batteries
1-Duct Tape 10 yd.
2-12 Hour Light Sticks
1-Plastic Whistle
2-Pair Vinyl Gloves
12-Sanitation/Toilet Bags
2-Toilet Chemical Pouches
1-Snap-on Toilet Seat with Lid
1-5’x7’ Tarp

●
●
●
●
●

gloves
Towels
Nutrition Bars
Glucose Tubes
Batteries for Radio
Emergency Water

EVACUATION PLAN
Harvest Ridge Placer Academy has established a primary and secondary
evacuation area, with a pre planned system of site evacuation and
transportation.
● Students will not be released to individuals other than parents without prior
permission.
● Written release records will be kept to ensure every student release is
documented, and the Principal or designee will be responsible for
accounting for all students after the event.
● Once the event has been resolved, phones will continue to be staffed to
answer any calls from parents who may have heard of the event and are
calling in late or to locate their children.
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HRPA Rocklin – Main Campus Evacuation Procedures
95765

Red arrows indicate three exit doors in building.
Yellow rectangles indicate staging areas for each exit.
Teachers with their classes exit as follows:
● Art (Rm 14 ), Fratessa (Rm 15), Allan (Rm 2 ), Emerson (Rm 3), SPED (Rm 1),
and Staff Room go out the side door on the street side of the building.
● Blake (Rm 5), Visek (Rm 4), Shane (Rm 6), and Green (Rm 7) go out the
front door.
● DeJersey (Rm 8), Fletcher (Rm 9), Brumfield (Rm 12), Williams (Rm 11),
Spanish (Rm 13) and Alva (Rm 10) go out the back door leading to the
playground.
Teachers are to:
● Move students away from area of fire/danger
● If no alarms are sounding - pull the nearest fire alarm
● Evacuate students and self out of building
● Close doors and as you leave
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Students are to:
● Follow directions of their teacher and/or adult supervisor
● Remain quiet
Note: In the event of a chemical spill or gas leak on or off campus that will
affect school or office site, move students and/or staff upwind or crosswind of
the fumes or as directed by emergency coordinator.

Harvest Ridge Placer Academy Off-Site Evacuation – Main
Campus
Off Site evacuation due to hazmat or other unforeseen circumstances will
relocate all staff and students to Twin Oaks Park or the Twin Oaks School
cafeteria.
Twin Oaks School 2835 Club Drive, Rocklin CA

(916) 624-4101ve, Rocklin, CA 95765
WALKING DIRECTIONS (for staff/students):
● Exit building to Park Drive
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●
●
●
●

Walk East to stop light at Fairview Road
Cross Park Drive; Walk North one block to Balfor Road
Cross Balfor Road; Walk East to Club Drive
Cross Club Drive to:
○ Twin Oaks Park or
○ Twin Oaks School Cafeteria

Parent Pick Up Either:
● Twin Oaks School Cafeteria or,
● Twin Oaks Park parking

Harvest Ridge Placer Academy Off-Site Evacuation – Upper
Academy Campus

Off Site evacuation due to hazmat or other unforeseen circumstances will
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relocate all staff and students to Twin Oaks Park or the Twin Oaks School
cafeteria.
Twin Oaks School 2835 Club Drive, Rocklin CA
(916) 624-4101ve, Rocklin, CA 95765
WALKING DIRECTIONS (for staff/students):
● Exit building to Park Drive
● Walk South on Park Ave
● Turn Right on Farrier Rd
● Turn second Right on Club Dr
○ Twin Oaks Park or
○ Twin Oaks School Cafeteria
Parent Pick Up Either:
● Twin Oaks School Cafeteria or,
● Twin Oaks Park parking

1.

FOR SPECIAL NEEDS STUDENTS
Procedures for special needs students may need to be implemented in
emergency situations such as fire, earthquake, bomb threats, etc.

2.

At the beginning of each school year, an Individual Emergency Procedures
Plan must be completed to accommodate each student who requires
additional assistance due to a disability. This includes students with physical
impairments who may require:
● a wheelchair on a daily basis
● specialized equipment
● physical assistance to evacuate in a timely manner

3.

Each plan requires that support staff be designated as specialized assistants
during times of emergency.

4.

The Executive Director/Principal is responsible for:
● identifying all students who will require additional assistance
● working with the designated certificated staff (classroom teachers) to
ensure that coverage and a plan is completed for each student
*Since new students may arrive at any time during the school year, this
assignment will be continuous throughout the year.
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5.

Use the format below to complete an Individual Emergency Procedures Plan
for each special needs student. Place a copy of the plans in the Site
Emergency Operations Plan and with the individual classroom teacher’s
emergency materials. (class roster, etc.)

Student:

Individual Student Emergency Procedures Plan
Room #:
Teacher:

Designated Specialized Assistants:
(identify two staff in this area)
Required Equipment or Physical Assistance Needed to Evacuate in a Timely
Manner (complete below)

5c: Earthquake Emergency Procedures
School Building Disaster Plan and Drop Procedure
School Building Disaster Plan: In the event of an earthquake, teachers are to tell
their students:
“Earthquake, Drop, Get under your desks, and Cover.”
1. Students will then drop to the ground under their desks and cover their
heads and necks.
2. The teachers will stay under their desks or stand in the door frame,
whichever is safer.
3. Stay away from overhead fixtures, windows, skylights, filing cabinets
and bookcases.
4. Students are to remain under their desks until the teacher gives
students an all clear signal.
5. Render any aid you can, and call for medical or rescue assistance if
necessary.
6. Students will either remain in the classroom or be escorted to their fire
drill area by their teachers, depending on which area is determined to
be the safest. The announcement will come from the office or with a
runner in the event the intercom system is disabled.
7. Teachers will follow the procedure for a fire drill or evacuation drill.
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8. Available staff, at the direction of Principal, shall turn off gas main
valves ASAP.
9. Staff should survey and report damage to the Principal.
10. REMEMBER -- expect aftershocks, do not re-enter a building. Beware of
falling debris or electrical wires, do not use the telephone unless for
emergency assistance.

Drop Procedure Drill Schedule
Drop procedure drill is held once per school year.

TRAINING AND EXERCISE
Training and exercises are vital to determine the effectiveness of this Crisis
Response Plan, ensure that the operational concepts outlined are sound and
that personnel are adequately trained to carry out necessary functions during a
disaster. In addition, such testing will provide a basis for the updating and
revision of this plan and for the identification of inadequate resources.
● Drills should be clearly stated in plain English before the signal. Example:
this is an Earthquake drill, or this is a Lockdown drill.
● Practice drills with law enforcement and fire personnel present.
● Report all concerns and issues to the office immediately following each
drill.
● Practice both the primary and the secondary evacuation procedure.
● Practice using communication devices (walkie-talkies) between
evacuation location and main buildings.
● Practice training drills with other designees in charge to simulate absence
of the Executive Director/Principal.
● Written records of these activities must be made and retained for a
minimum of three years.
The Superintendent shall be trained in disaster relief procedures so as to be
prepared to execute the appropriate Emergency Plan, including the
disbursement of any disaster relief monies, should an emergency occur which
requires that the school be used as an Emergency Shelter.

5d: Procedures for Public Agency to Use Schools During an
Emergency
Newcastle Elementary School District - Board Policy 3516
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The Board shall grant the use of school buildings, grounds, and equipment to
public agencies, including the American Red Cross, for mass care and welfare
shelters during disasters or other emergencies affecting the public health and
welfare. The Board shall cooperate with such agencies in furnishing and
maintaining whatever services they need. (Education Code 32282)

5e: Policies and Procedures Leading to Suspension and/or Expulsion
Behavior Policy
Student—Parent—School Agreement

Harvest Ridge Placer Academy is committed to nurturing the whole student by
cultivating high academic achievement and strong social development. By
encouraging students to discover and pursue their interests, talents, and
passions Harvest Ridge Placer Academy and their community partners enable
students to become self-motivated, competent, and lifelong learners of the 21st
Century and active contributors to the community, while pursuing academic
excellence. Our dynamic, collaborative learning model emphasizes experiential
instruction, social, civic and environmental consciousness, and an awareness of
each student’s unique potential. Students are empowered to become positive
contributors to society through partnerships with teachers, parents, peers, and
within the community.
Student responsibilities:
1. Protect the rights of others to study and learn
2. Work to their full potential
3. Be on time for all classes
4. Follow school and classroom rules
5. Volunteer information and cooperate with school staff in disciplinary
cases
6. Complete all in-class, homework, and Independent Study assignments
and meet deadlines
7. Respect public property and carefully use and return all materials and
equipment
8. Come to class with necessary books and materials
9. See that school correspondence to parents reaches home
10. Work with parents, students, and school staff to eliminate bullying
behavior and develop appropriate communication.
Parent responsibilities:
1. Demonstrate positive interest, involvement and support of the education
process of the school
2. Follow appropriate communication procedures and deal directly with the
school and staff member involved in a respectful and courteous manner
when expressing a concern over a class action, school action, program
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or policy
3. Provide supervision and a learning environment for the completion of
homework and Independent Study assignments
4. Monitor and review all student assignments and classroom progress
5. Ensure that students are prepared and appropriately dressed for school
6. Cooperate with the school in resolving student academic or behavioral
issues
7. Work with their students and school staff to eliminate bullying behavior
and develop appropriate communication.
8. Participate in volunteer opportunities that support students and the school
School/responsibilities:
1. Provide an educational environment that is safe, orderly and challenging
2. Focus on an academic program that will enhance the student’s ability to
be successful
3. Make meaningful assignments designed to further the educational goals
of the program
4. Recognize learning variability by utilizing a variety of teaching strategies
5. Utilize educational technology as a means to enrich and further the
curriculum
6. Recognize the key role parents play in the educational process. Maintain
appropriate communication to include parents as partners in their child’s
education and behavior.
7. Respond in a timely manner to parent concerns and requests for
information
8. Recognize and respect the values represented in the home of the student
9. Work with parents, students, and school staff to eliminate bullying
behavior and develop appropriate communication.
We understand that from time to time concerns arise that need to be
addressed. HRPA has a procedure to address such issues. Formal complaint
forms and procedures are available in the office and posted online.
General School Rules
HRPA K-8
1. Be Honest
2. Be Engaged
3. Be Responsible
4. Be Organized
5. Be Innovative
6. Be Caring
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General School-Wide Rules
1. Students will come to school appropriately dressed, prepared, on time,
with books and materials.
2. Students will behave in a manner that allows the teacher to teach and
other students to learn.
3. Students will treat others with respect, kindness and courtesy (teasing, putdowns, foul language, bullying or harassment will not be tolerated).
4. No physical contact.
5. Students will respect the rights and properties of others. (Students may not
use words or body gestures that will bring harm to, embarrass, threaten or
intimidate any other student on campus. Students will treat school and
other’s property with care and respect.)
6. Students will not use cell phones or other electronic equipment during
school hours unless a staff member grants permission. Students must keep
cell phones/electronics in their backpacks and turned off during school
hours.
7. Students will follow the directions of any campus supervisor or staff
member the first time the directions are given.
8. Students will keep all language free from profanity and rude remarks.
9. Students will use all restrooms appropriately.
10. Students will walk quietly on all front sidewalks and stairs. Running is
reserved for the playgrounds.
11. Students will not chew gum or bring to school.
12. Students will dress appropriately at all times.
Playground Rules
1. Keep control of your body at all times.
2. Rough contact sports are not allowed.
3. Keep control of all kicked or tossed equipment. (no high kicks above your
head)
4. No climbing on trees or swings. No jumping or flipping off rocks.
5. You may only slide DOWN the slide.
6. Bark must stay on the ground and in the play structure area.
7. Be safe and responsible when using the play structure
8. Ask for permission from the teacher or yard duty to retrieve any lost balls or
go inside building during recess or lunch.
9. To use equipment, choose from equipment containers. If you take the
piece of equipment out, you are responsible to return it.
10. All equipment must be returned at the end of recess.

218

11. When the whistle blows 2 times, freeze and hold all balls. When the whistle
blows 1 time, WALK to put equipment away, and WALK back to line up.
12. We include ALL in playground games and have a positive attitude when
sharing equipment.
When Students Follow the Rules
●
●

Students will receive praise and recognition.
Students will earn classroom incentives and rewards.
When Students Choose Not to Follow the Rules

A Conduct Referral will be sent home.
Discipline MAY include but not be limited to:
● Conduct referral will be written
● Access to privileges may be restricted
● One or more recesses will be missed
● Work-detail may be assigned (community service).
● Parent conferences may be arranged and/or a behavior contract may
be written.
● Suspension from school and Independent Study day(s) assigned
Classroom Behavior
Each teacher will establish and review disciplinary policies and procedures with
students at the beginning of the school year and with parents at Back-to-School
night. This policy will be reviewed periodically throughout the year.
Routine classroom discipline will be handled by teachers. Students violating
classroom rules will be subject to consequences which can include warnings,
time out, calls to parents, conferencing, community service, and suspension
from school.
Students may be referred directly to the Executive Director/Principal for
defiance or other serious offenses using referral.
Level 1: Warning
Teachers have established a warning discipline procedure to be taken prior to
issuing a referral. These procedures will be outlined in the classroom discipline
policy. Teachers work with students to modify inappropriate behavior and
reinforce behaviors which enhance student success. If these efforts do not
correct behavior, action is taken to Level 2.
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Level 2: Referral
Parent contact; possible part or whole day suspension with Independent Study
assigned; behavior conference with teachers, parents, and student (Executive
Director/Principal may be present); determination as to whether or not a
behavior contract will be established.
Level 3: Referral to administration for serious infraction or habitual referrals
Students who are referred to the Executive Director/Principal for a conference
are subject to a phone call to parent/guardian, community service, loss of
playground privileges, suspension, independent study or expulsion from school.
Disciplinary Actions
Students involved in any act of misconduct listed as grounds for disciplinary
action may lose recess privileges, perform community service, receive
suspension with Independent Study assigned, or be expelled from school. These
penalties are imposed only when other means of correction fail to bring about
proper conduct. However, a student may be suspended or expelled upon a first
offense for violations of Education Code, Section 48900, 48915 or whenever it is
determined that the student’s presence in school causes danger to persons or
property or threatens to disrupt the instructional process.

Definition of Infractions
Arson - Starting or setting a fire anywhere on school campus.
Battery on a Staff Member - Aggressive physical contact with an employee of the
school district.
Bullying -involves two or more of the following components and applies to
students, staff, parents and community members: A desire to hurt, a hurtful
action, a power imbalance, repetition, an unjust use of power, evident
enjoyment by the aggressor, and/or a sense of being oppressed on the part of
the victim. Bullying may include verbal, non-verbal, physical, or cyber actions,
and may be direct or indirect in nature.
Cheating - Dishonesty on a test or school related assignment.
Cyberbullying - bullying that uses technology
Defiance of School Personnel's Authority - Refusal to comply with reasonable
requests of school personnel.
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Destruction or Defacement of Property - Destroying or mutilating property or
materials belonging to the school, school personnel or other persons.
Disorderly Conduct, Including Profanity And Obscene Behavior - Conduct
and/or behavior which is disruptive to the orderly educational procedure of the
school.
Drug/Alcohol/Paraphernalia - The use, possession or sale of a controlled
substance, or otherwise furnished to another person, a controlled substance or
alcoholic beverage, or the selling of other substances or materials and
representing such substances or material as a controlled substance or alcoholic
beverage.
Explosive Devices - The use, possession, or sale of any item that could be
construed as an explosive device.
Extortion/Robbery - The solicitation of money, or something of value, from
another person, in return for protection, or in connection with a threat to inflict
harm.
False Fire Alarm - Deliberately pulling or setting off school fire alarm.
Fighting/Assault - Engaging in or threatening an act which causes or might
cause harm to another person; mutual combat between two people.
Forgery - Writing and using the signature or initials of another person.
Gambling - Participating in games of chance for the purpose of exchanging
money or something of value.
Harassment - knowing and willful course of conduct directed at a specific
person which seriously alarms, annoys, or harasses the person, and which serves
no legitimate purpose.
Hate Crimes - actions committed because of the victim's race, color, religion,
nationality, country or origin, ancestry, disability, or sexual orientation.
Hazing - Any method of initiation into a student organization or group which
causes or may cause physical harm or personal degradation or disgrace
resulting in physical or mental harm to a student.
Inappropriate Bus Conduct - Not following bus rules.
Off Campus Without A Pass - Leaving campus without proper authorization.
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Profanity/Obscene Acts - Vulgarity or acts which are considered obscene.
Sexual Harassment- Prohibited sexual harassment includes, but is not limited to,
unwelcome sexual advances, requests for sexual favors, and other verbal, visual
or physical conduct of a sexual nature. Other types of conduct which are
prohibited in the district and which may constitute sexual harassment include
(EC 212.5):
● Unwelcome leering, sexual flirtations or propositions.
● Unwelcome sexual slurs, epithets, threats, verbal abuse, derogatory
comments or sexually degrading descriptions.
● Graphic verbal comments about an individual's body, or overly
personal conversation.
● Sexual jokes, stories, drawings, pictures or gestures.
● Spreading sexual rumors.
● Teasing or sexual remarks about students enrolled in a predominantly
single-sex class.
● Touching an individual's body or clothes in a sexual way or
inappropriate manner.
● Purposefully limiting a student's access to educational tools.
● Displaying sexually suggestive objects in the educational
environment.
● Continuing to express sexual interest after being informed that the
interest is not welcome.
● Any act of retaliation against an individual who reports a violation of
the district's sexual harassment policy or who participates in the
investigation of a sexual harassment complaint.
Smoking/Tobacco/Possession - The possession or use of tobacco or nicotine
products on school property.
Tardiness - Arriving late to school or in classes after 8:10 am.
Theft/Possession of Stolen Property - Taking or attempting to take property that
does not belong to you, or knowingly being in possession of stolen property.
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Unexcused Absence and Truancy - Any absence which has not been both
excused by a parent or legal guardian and approved by the appropriate
school official.
Weapons/Injurious Objects - The possession, use or sale of any object which
might be used to inflict bodily injury to another person.

HRPA * Newcastle Elementary School District Discipline
Consequence Chart
The following chart indicates the types of disciplinary action that applies to each
type of misbehavior. In each instance, a minimum and a maximum action is
stated, as well as a suggested action for the first occurrence and one for
repeated occurrences. These measures are intended to be guidelines that assist
in maintaining student discipline. If the situation develops whereby disciplinary
measures should be more severe than the general guidelines indicated, the
person responsible for enforcing discipline may override these guidelines as
appropriate. Restitution may be required for any costs incurred by the school.
Penalty may include one or more of the listed actions.
*Depends on grade level. Harsher consequences set for 6th-8th grade offenses.
OFFENSE
Arson
(PC 450, 451)
Battery on School Staff
(EC 48900 k, 44401)

RANGE
FIRST OCCURRENCE
Minimum Suspension, Restitution, Contact Fire
Marshall, Police Report
Maximum Expulsion, Restitution
Suspension/Police Report
Mandatory
Minimum

Bullying/Intimidation
(BP 5131, 5137, EC 48900 r,
48900.4)

Bus Conduct
(AR, BP 5131, a-e)

Cheating on Test or School
Related Assignment,
Plagiarizing
(EC 35291, 48900)

Cyberbullying
(EC 32261, 48900)

Expulsion/Police Report
Formal Conference, In-House
Suspension, Suspension, Police
Report
Formal Reprimand/Expulsion, Police
Report

Maximum Suspension/Formal Reprimand/Expulsion,
Police Report
Informal/Formal Conference, (See Placer Informal/Formal Conference, InHills Policies), Suspension, Expulsion, Formal House
Minimum
Reprimand
Suspension, Suspension, (See
Placer Hills Policies), Suspension,
Loss of Bus Privileges, Suspension or Formal Expulsion, Formal Reprimand
Reprimand
Loss of Bus Privileges, Suspension,
Maximum
Formal Reprimand, Expulsion
Minimum
Maximum
Minimum
Maximum

Deliberate False Fire Alarm
(EC 48900 k)

Warning, Detention, In-House Suspension,
Non- Privileged, Parent Conference,
Community
Service

REPEATED OCCURRENCE
Expulsion/Restitution

Minimum

Informal/Formal Conference, No Credit on *Detention, Informal/Formal
Assignment
Conference,
In-House Supervision, Suspension
Formal Conference/In-House Suspension,
Detention, No Credit on Assignment
Suspension
Detention, In-House Suspension, NonFormal Reprimand, Suspension,
Privileged, Parent Conference, Police
Police Report
Report
Community Service
Formal Reprimand/Expulsion, Police
Suspension/Formal Reprimand/Expulsion, Report
Police Report
Formal Conference, Detention, In-House Suspension, Fire Marshal, Formal
Suspension
Reprimand or Expulsion
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Destruction of Property
(School or personal)
(EC 48900 f)
Disruption/Defiance/
Disobedience
(EC 48900 k)

Dress Code Violation
(EC 35183, AR 5132)
Drugs/Alcohol/Paraphernalia
(EC 48900 c,d,j)

Maximum Suspension, Fire Marshal, Formal
Reprimand or Expulsion
Formal Conference, Parent Notification,
Minimum *
Restitution, In-house Suspension, etc.
Suspension, Restitution, Police Report,
Formal Reprimand
Minimum Warning, Detention, In-House Suspension,
Non-Privileged, Parent Conference,
Community Service

Restitution, Formal Reprimand or
Expulsion, Police Report
Formal Conference, In-House
Suspension, Suspension

Maximum Suspension/Formal Reprimand/Expulsion
Minimum Informal/Formal Conference, Detention

Formal Reprimand/Expulsion
Detention, Formal Conference,
In-House Suspension
Suspension
Suspension, Formal Reprimand or
Expulsion, Police Report

Maximum

Maximum In-House Suspension
In-House Suspension, Detention, Formal
Conference, Formal Reprimand, Police
Minimum *
Report
Maximum *

Minimum
Electronic Devices
(Possession/unauthorized use)
(EC 48901.5)

Explosive Devices/Bomb
Threat
(EC 48900 b)

Suspension, Formal Reprimand or
Expulsion,
Police Report
Take Away Device, Detention, In-house
Suspension, Non-Privileged, Parent
Conference, Community Service.

Fighting/Assault/Threats
(EC 48900 a(2), PC 241,
243,
245, 220)

Forgery
(EC 35291, 48900)

Gambling
(EC 48900)
Gang Behavior/Attire
(EC 35183, 35294.1)

Harassment/Intimidation
(EC 48900 a,o,u, 48900.4)

Suspension, Formal Reprimand or
Expulsion, Police Report

Take Away Device, Formal
Conference, In-house
Supervision, Detention, Suspension,

Take Away Device , In-house Suspension,
Maximum Suspension,
Non-Privileged, Community Service
Suspension and/or Expulsion and Police
Mandatory Report (Optional)

Take Away Device, Suspension

In-House Suspension, Detention, Formal
Conference, Suspension, Formal
Reprimand or Expulsion, Police Report,
Restitution
Suspension, Formal Reprimand or
Maximum *
Expulsion,
Police Report, Restitution
Informal/Formal Conference, In-House
Suspension, Detention, Suspension
Minimum

Suspension, Formal Reprimand or
Expulsion, Police Report, Restitution

Suspension or Expulsion, Formal
Reprimand,
Police Report
Informal/Formal conference, Parent
Minimum *
Conference, Community Service,
Detention
Maximum
In-House Suspension, Detention
Informal Conf., In-house Suspension,
Minimum *
Detention

Expulsion/Police Report

Minimum *

Extortion/Robbery
(EC 48900 e)

Suspension, Fire Marshal, Formal
Reprimand or Expulsion
Formal Conference, Restitution/
Suspension

Maximum

Maximum

Suspension, Formal Reprimand or
Expulsion, Police Report, Restitution

Formal Conference, In-house
Suspension, Suspension

In-House Suspension, Suspension,
Detention
Suspension, Expulsion, Police Report
*Formal Conf., In-house Suspension
Suspension from School

Suspension from School
Notification of Parent, Confiscate
Minimum
Materials

Formal Conference with Parent and
Student/Suspension
Formal Reprimand/Expulsion, Police
Maximum
Suspension
Report
Minimum Warnings, Detention, In-House Suspension, Formal Conference, In-House
NonSuspension, Suspension, Police
Privileged, Parent Conference,
Report
Community Svc
Maximum
Formal Reprimand/Expulsion, Police
Suspension/Formal Reprimand/Expulsion, Report
Police Report
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Minimum * Formal Conference, Suspension, Police
Report, Formal Reprimand
Hate Crimes/Violence
(EC 48900.3, 48900 t)

Hazing
(EC 32050, 32051, 48900 a)
Leaving Campus/Class
Without
Proper Authorization
(EC 35291, 48900)

Maximum * Formal Reprimand or Expulsion, Police
Report

Formal Reprimand, Expulsion, Police
Rept
Minimum * Informal Conference, Detention, In-home K-3 In-House Suspension, Detention
Suspension, Non-Privileged, Parent
4-8 Suspension
Conference, Community Service.
Maximum K-3 In-house Suspension, 4-6 Suspension
Minimum Informal/Formal Conference, Warning

Maximum In-House Suspension, Detention,
Community Svc
Minimum Informal/Formal Conference, In-House
Physical Contact
Suspension, Detention, Suspension
(EC 48900 a(2), PC 241, 243, Maximum Suspension or Expulsion, Formal
245, 220)
Reprimand,
Police Report
Minimum Warnings, Detention, In-House Suspension,
Profanity/Obscene Acts
Non-Privileged, Parent Conference,
Immoral Acts/Verbal Abuse
Community Svc
(EC 48900 i)
Maximum
Suspension, Formal Reprimand
Minimum Title IX Report, Warnings, Detention, InHouse Suspension, Non-Privileged, Parent
Sexual Harassment
Conference
(EC 212.5, BP, AR 5145.7 aCommunity Service, etc.
f,
Maximum
48900.2)
Suspension, Formal Reprimand, Expulsion,
Title IX Report
Minimum In-House Suspension and Notification of
Smoking/Tobacco Products
Parent
(EC 48900 h, EC 51260)
Maximum
Suspension
Minimum * Detention, In-House Suspension, Formal
Conference, Suspension, Restitution,
Theft
Police Report.
(EC 48900 e)
Maximum * In-house suspension, Suspension, Formal
Reprimand or Expulsion, Restitution, Police
Report
Minimum Principal Letter, Detention
Unexcused
Absence/Truancy
(EC48260, 48200)

Formal Conference, Suspension,
Formal Reprimand or Expulsion,
Police Report

Maximum Detention, In-House Suspension

Minimum * In-House Suspension, Detention, Police
Report (Optional), Formal Conference

Weapons/Injurious Objects
Replica Firearm
Maximum * Suspension, Formal Reprimand or
(EC 48900 b, m)
Expulsion,
Police Report (Brandishing knife or gun)

Formal Reprimand, Expulsion
In-House Suspension
Suspension, Community Service
Formal Conference, In-house
Suspension, Suspension
Expulsion/Police Report

* In-House Suspension, Detention,
Formal Reprimand, Suspension
Suspension, Expulsion
Suspension/Title IX, Police Report

Formal Reprimand, Expulsion,
Title IX Report, Police Report
In-House Suspension, Police Report
Suspension, Police Report
In-House Suspension, Formal
Reprimand Police Report,
Restitution
Suspension, Formal Reprimand or
Expulsion, Police Report, Restitution
Home Visits, Principal Letter, Truancy
Letters, SART
Refer to Child Welfare &
Attendance (CWA); SARB; CWA
refer to Dist. Atty
Suspension, Formal Reprimand or
Expulsion, Police Report (Optional)
Suspension, Formal Reprimand or
Expulsion, Police Report (Optional)

For offenses not included, the administrator or designee will utilize one or more of the following disciplinary measures
depending on the nature of the offense: 1) conference with pupil; recess restriction; 2) parent conference; 3) notification
of parent by telephone, letter, home visit; 4) detention, Saturday School, class suspension, in-house supervision; 5)
suspension; 6) expulsion.

Disciplinary Actions
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Community Service - A student may perform community service on school
grounds during non-school hours. Such service may include, but is not limited to,
outdoor beautification, campus betterment, and teacher or peer assistance
programs. (EC 48900.6, AR 5144 a)
Suspension From School* - At Home Suspension requires that students remain off
campus for the duration of the suspension, with completion of Independent
Study required. Parents and students are notified of suspension duration and
due process procedures.
*Students who are suspended from school may not return after school hours to
attend extra-curricular or athletic events during their suspension.
Withholding Records - Willful misconduct that result in school district property
being defaced or otherwise damaged will result in suspension and records
being withheld until restitution is made. Liability of the parents not to exceed
$10,000 (Ed Code 48904).

Your Rights-Due Process for Suspension/Expulsion
The above section has explained the major disciplinary problem areas and the
actions that will result for those students who make inappropriate choices. All
students are entitled to due process. This means there are certain procedures,
which school officials must follow prior to taking appropriate disciplinary action.
There are also procedures which students must follow if they do not agree with
the school's actions or wish to file a complaint.
Hopefully, students will never be in a situation where they need the protection of
due process. If, however, a student does become involved in a situation in
which a suspension or expulsion might result, both the student and his/her
parents will be given a more detailed description of the due process procedures
and will receive instruction regarding the procedure. The following summary is
only to acquaint students and parents that such a procedure exists.
Disruptive or disrespectful behavior will not be tolerated at Harvest Ridge Placer
Academy. Suspension may occur on the first offense for the following Education
Code violations:
1) Fighting, 2) Defiant behavior toward an adult, 3) Possession of knives,
weapons, or sharp instruments (or look-a-like weapons), 4) Possession of
cigarettes, matches or lighters, 5) Theft or vandalism, 6) Threats or harassment
(both physical and verbal), 7) Sexual harassment, 8) Hate crimes, or 9) Health
code violations. 10) Bullying, including electronic, 11) Selling or arranging to sell
prescription drugs, 12) Obscene acts or vulgarity.
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The Executive Director or designee has the right to suspend a student for a
period of up to five days. In cases of this type, an informal hearing between the
Executive Director or his/her designee, the student and any other appropriate
persons will be conducted. If, after the hearing is completed the Executive
Director or designee decides that a suspension is necessary, it will become
effective immediately. The Executive Director or designee will attempt to notify
parents by telephone, and will send a copy of the suspension notice to the
parents.
The Executive Director or designee has the right to recommend to the District
that a student would be expelled (expulsion). In cases of this type, the hearing
will be conducted before a panel of Placer County Administrators.

5f: Procedures to Notify Teachers of Dangerous Pupils
The Executive Director or designee shall ensure that employees are informed, in
accordance with law, of crimes and offenses committed by students who may
pose a danger to the classroom. EC 32282(C)

5g: Policy Prohibiting Discrimination, Harassment, Intimidation,
Bullying
The governing Board is committed to maintaining a safe school environment
that is free from harassment and discrimination. The Board prohibits sexual
harassment of students at school or at school-sponsored or school-related
activities. The Board also prohibits retaliatory behavior or action against any
person who files a complaint, testifies, or otherwise participates in district
complaint processes. BP 5145
Any student who feels that he/she is being or has been sexually harassed on
school grounds or at a school-sponsored or school-related activity (e.g., by a
visiting athlete or coach) shall immediately contact his/her teacher, the
Executive Director/Principal, or any other employee.
Policies relating to Sexual Harassment, Discrimination, and the complaint
procedures are located on the school and District website. For more
information, contact the site administration at 916-259-1688.
All incidents of harassment and bullying shall be fully investigated in such a
manner as to maintain appropriate confidentiality. A record of the investigation
is to be kept which includes findings and remedial actions taken.
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Harassment or bullying of students or staff, including, but not limited to,
cyberbullying, intimidation, hazing or initiation activity, extortion, or any other
verbal, written, or physical conduct that causes or threatens to cause violence,
bodily harm, or substantial disruption, in accordance with the section entitled
"Bullying/Cyberbullying" below:
Cyberbullying includes the transmission of communications, posting of harassing
messages, direct threats, or other harmful texts, sounds, or images on the
Internet, social networking sites, or other digital technologies using a telephone,
computer, or any wireless communication device. Cyberbullying also includes
breaking into another person's electronic account and assuming that person's
identity in order to damage that person's reputation. (CEC 32261 and BP 5145.2)

5h: School Site Dress Code Including Prohibition of “Gang-Related”
Apparel
When students feel good about their appearance, they are more receptive to
learning. The school is the children’s place of business, and student dress,
hairstyle, and color should be appropriate for school activities. If a clothing style,
hairstyle, or hair color is disruptive to the educational process or constitutes a
threat to the safety or health of the student or others, it will not be permitted:
1. Clothing must be clean, neat, and fit properly, being neither too tight nor
excessively loose. Clothing which shows undergarments or exposes private body
parts is not acceptable. All pants must be fitted at the waist and/or hips, must
stay up without the use of a belt, and must be hemmed. No pants may sag,
drag, or bag. Pajama pants are not acceptable. Shorts and skirts must be as
long as the tips of the fingers when the arm is hanging loosely at the side. All
shirts must be long enough to be tucked in and remain tucked in with normal
movement. (Shirts do not have to be tucked in.) See-through or fishnet fabrics,
halter tops, off the shoulder or low cut tops, tank tops less than 2” across the
shoulders, bare shoulders, spaghetti straps, and bare midriffs (even when hands
are raised) are prohibited.
2. Shoes must be worn at all times. Sandals must have heel straps. Backless shoes
or sandals are not acceptable.
3. Athletic shoes are required for physical education.
4. Clothing, jewelry and personal items (backpacks, fanny packs, gym bags,
water bottles, etc.) shall be free of writing, pictures or any other insignia which
are crude, vulgar, profane, or sexually suggestive, which bear drug, alcohol or
tobacco company advertising, promotions and likenesses, or which advocate
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racial, ethnic or religious prejudice.
5. No article of clothing, jewelry, or decoration may be worn or displayed that
promotes drugs, alcohol, sexual conduct or innuendos, violence, gangs, racial,
ethnic or religious prejudice, or vulgarity.
6. Unnatural hair colors such as blue, green, pink, and purple that cause a
disruption to the educational process are not acceptable.

5i: Safe Ingress and Egress Policies for Pupils, Parents, and Employees

Arrival & Dismissal-Main Campus
Before School Procedures:
Students are encouraged to arrive with time to put their backpacks and
personal belongings away before classes begin promptly at 8:10 am. Students
should not be dropped off prior to 7:55 am. If there are special circumstances
requiring an early drop off, arrangements should be made in advance with the
student’s teacher.
Please follow the following directions:
•
•
•
•
•
•
•

When entering the parking area, please use the recommended entrances as
marked on the map on either Park or Sunset.
Do NOT drive BEHIND Rocklin Physical Therapy in the morning.
You may pull forward in front of the school at 7:55 am.
Avoid driving “in front” of other businesses - where other business patrons
enter and exit the business.
Please do not park in front of the school between 7:30 - 8:15.
Please continue to pull as far forward as possible to help reduce the traffic
congestion on the street.
Staff will help unload any/all children from their designated spot. Please do
NOT open the trunk, load students on the left or confer with teachers/parents.

If you choose to park your car and walk in to retrieve your student, please park
only in the spots by the Rocklin Pediatric Dental Office and Pho Cali.
• Please ALWAYS use the designated crosswalk and follow the crossing
guard’s directions.
• Students are NOT allowed to walk from the parked car to the school
without parental accompaniment.
Once the student arrives at school, they must remain on campus (in fenced
playground or in classroom) and not go out into the parking area without adult
permission and supervision.
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Students who arrive after the 8:10 am starting time will need to check in at the
office before moving on to class. Late arrivals are disruptive to the classroom
and promptness is appreciated. Excessive tardies may result in a conference
with parents, student, teacher, and administrator to strategize solutions for the
remainder of the school year.
Upon arrival, students will walk to their classroom by using the main entrance.
Kids should hang their backpacks on a hook outside their classrooms, put their
lunches in the lunch bin, and hand in their important papers and/or homework
to the appropriate bin. Students should enter the classroom respectfully and
begin their morning work.
After School Procedures:
At 3:00 pm, all students will be in front of the school by grade level/class for pickup. Please follow the following directions:
•
•

•
•

•
•
•
•

When entering the parking area, please use the recommended entrances as
marked on the map on either Park or Sunset.
The line of cars that forms as drivers pick up their children should extend
“behind” the building that houses Rocklin Physical Therapy. Cars should not
enter the line by driving in front of Rocklin Physical Therapy. Please see the
yellow arrows for traffic flow. The Red “X” shows areas to avoid between 2:55
- 3:10.
You may pull forward in front of the school at 3:00, when the students are
walking out from the building.
When in the line of cars always stay to the right. Note: it is legal to
“creep/crawl” or temporarily be “parked” in a fire lane red zone as long as
you stay in the car.
Avoid driving “in front” of other businesses - where other business patrons
enter and exit the business.
Please do not park in front of the school between 2:30-3:00. The children line
up in the parking stalls and need them clear for pick up.
Please continue to pull as far forward as possible to help reduce the traffic
congestion on the street.
Staff will help load any/all children from their designated spot. Please do NOT
open the trunk, load students on the left or confer with teachers/parents.

Remember: single file, counter-clockwise direction, parents stay in car and
students enter the right side of vehicle.
We ask that all drivers are vigilant, courteous, and patient as you enter and exit
the parking areas. Our ability to safely load students in/out of the car will
become increasingly efficient over time, especially with your support.
If you choose to park your car and walk in to retrieve your student, please park
only in the spots by the Rocklin Pediatric Dental Office and Pho Cali.
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•
•

Please ALWAYS use the designated crosswalk and follow the crossing
guard’s directions.
Students are NOT allowed to walk to the parked cars. Parents must walk
in to pick them up.

Lastly, if you are having somebody other than yourself pick up your children,
please call the office ahead of time so the staff is aware and can inform your
children.
Rainy Day Pick-Up:
During inclement weather, please park, come inside and proceed to your
child(ren)’s classroom for pick up. To help alleviate traffic we have staggered
dismissal time.
If you have a kindergarten student (with no siblings at HRPA), your child will be
available for pick up starting at 2:30 pm.
Kindergarten students (with siblings) and 1st through 8th grade will be available
for pick up between 2:45 pm and 3:10 pm. This 25 minute window is meant to
naturally distribute arrival and departure in a safe and sane manner.
Secondly, do not line up and block others’ parking access waiting for a parking
spot in front of the school.
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Arrival & Dismissal – Upper Academy
Before School Procedures:
Students are encouraged to arrive with time to put their backpacks and
personal belongings away before classes begin promptly at 8:25 am. Students
should not be dropped off prior to 8:00 am. If there are special circumstances
requiring an early drop off, arrangements should be made in advance with the
student’s teacher.
Please follow the following directions:
•
•
•
•

When entering the parking area, please use the recommended entrances as
marked on the map on either Park or Stanford Ranch.
Please park in designated spots as notated on the map.

Please ALWAYS use the designated crosswalk and follow the crossing
guard’s directions.
Students are NOT allowed to walk from the parked car to the school
without parental accompaniment.

Once the student arrives at school, they must remain on campus ( in classroom)
and not go out into the parking area without adult permission and supervision.
Students who arrive after the 8:25 am starting time will need to check in at the
office before moving on to class. Late arrivals are disruptive to the classroom
and promptness is appreciated. Excessive tardies may result in a conference
with parents, student, teacher, and administrator to strategize solutions for the
remainder of the school year.
Upon arrival, students will walk to their classroom. Students should enter the
classroom respectfully and begin their morning work.
After School Procedures:
At 3:15 pm, all students will be in front of the school by grade level/class for pickup. Please follow the following directions:
•
•
•
•

When entering the parking area, please use the recommended entrances as
marked on the map on either Park or Stanford Ranch.
Please park only in the designated spots as notated on the map.

Please ALWAYS use the designated crosswalk and follow the crossing
guard’s directions.
Students are NOT allowed to walk to the parked cars. Parents must walk
in to pick them up.
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We ask that all drivers are vigilant, courteous, and patient as you enter and exit
the parking areas. Our ability to safely load students in/out of the car will
become increasingly efficient over time, especially with your support.
Lastly, if you are having somebody other than yourself pick up your children,
please call the office ahead of time so the staff is aware and can inform your
children.

5j: Procedure Leading to a Safe and Orderly Environment
On October 6, 1997, Senate Bill 187, chapter 736, was signed into law. This bill,
referred to as the Comprehensive School Safety Plan, provides that each district
and county office of education is responsible for the overall writing and
development of comprehensive school safety plans for its schools operating
kindergarten and any of grades 1 to 12. (EC 32281. (2))
The focus of the Safety Plan is to assess and implement procedures that promote
students’ safety while attending Harvest Ridge Placer Academy.
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MISSION: Harvest Ridge Placer Academy: Where enrichment opportunities and
positive relationships challenge and inspire students to be compassionate,
engaged, problem-solvers.
VISION: Harvest Ridge Placer Academy encourages students to meet
academic challenges with openness, enthusiasm and a willingness to solve
problems creatively. Our school uses the Core Knowledge® curriculum. An
integral part of our learning process will have our school community learning
how to ask questions, solve problems and make thoughtful decisions. A climate
of expectation and success is encouraged, and all pupils are helped to set
realistic targets and then given every assistance in achieving them. Our goal is
to facilitate the development of self-confidence and to provide our students
with the academic foundation necessary for them to reach their true potential
and enjoy a successful experience in higher education.

5k: Access Procedures for Visitors
HRPA requires all visitors, parents, and volunteers to sign-in and wear volunteer
badges before proceeding to classrooms. A master parent cleared fingerprint
list is regularly updated and provided to teachers to ensure all volunteers are
cleared. If an intruder is considered an immediate threat, the following
lockdown procedure will be followed:

Lockdown Procedures
A Lockdown Order is given if there is an outside danger or intruder on campus or
known to be coming on campus, which poses an immediate threat to the safety
and well-being of the staff and students.
1) An announcement will come over the intercom, stating, “This is a
lockdown.”
2) Lock or secure all room doors with students and guests inside
3) Students, staff, and guests not in a room will report to the closest
classroom with adult supervision.
4) Turn off lights/cover windows.
5) Barricade door with furniture
6) Duck and cover. Keep all people away from windows.
7) Remain as quiet as possible.
8) Power down all cell phones and have students leave face down on desks.
9) Turn off any unnecessary equipment except teacher computer
10)Teachers will not open the doors under any circumstances for anyone
(including someone at the classroom door announcing they are law
enforcement). Classroom doors will be opened by an administrator or a
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member of law enforcement, who is in possession of a key. The
administrator or member of law enforcement will announce that the
lockdown is over.
11)Use email and/or text message as primary communication
12)Administration will contact parents and give official statements to
teachers to convey to students and parents.
13)If problem continues beyond regular dismissal time, staff and/or students
will be instructed to remain inside until further notice and Remind 101 will
be used to notify parents of instructions and procedures for picking up
their children.

5l: Rules and Procedures on School Discipline: See 5e, p. 24
5m: Crisis Response Plan
The following plan will be used in a critical incident to swiftly handle an
emergency event until emergency responders arrive.
1) LOCATE / ISOLATE / EVACUATE
a. Determine the exact location of the problem
b. Isolate that location so that no one else unintentionally enters the
danger area
c. Evacuate anyone injured, then anyone who is in a potential danger
zone
2) DECLARE AN MCI (Mass Casualty Incident) If five or more people are
seriously injured, report an MCI to 911 authorities.
a. NUMBER OF INJURED-make sure to give an accurate count to
responders so that they can send appropriate resources
3) Use CRITICAL INCIDENT CHECKLIST located in Emergency Preparedness
Quick Reference Guide to organize actions for the emergency.
4) USE THE INCIDENT COMMAND SYSTEM
a. Advise all emergency responders and school personnel the exact
location and nature of the emergency
b. INNER PERIMETER –TEAM LEADER establishes the inner perimeter
around the event to keep innocent people from moving into the
emergency area.
c. OUTER PERIMETER – TEAM LEADER establishes the outer perimeter
around the event (streets, parking lot, school boundaries, etc.) to
keep unessential personnel out of the area until the emergency is
under control.
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d. DETERMINE INJURIES AND EVAC – TEAM LEADER will determine how
many and extent of injuries, and coordinate evacuation of injured
people.
e. LINE OF FIRE/DANGER AREA EVAC -- TEAM LEADER will establish line
of fire/danger area and coordinate evacuation of injured people.
f. REPEAT / UPDATE INCIDENT INFORMATION AND DESCRIPTION TO ALL
STAFF
g. NAME A STAGING AREA IF NECESSARY-Can be on campus or at
evacuation point
h. CALL OUT OF OTHER DISTRICT RESOURCES – Administration, Teachers,
Maintenance, Physical Plant, Custodial, Outside Contractors, etc.
i. FIRE DEPARTMENT / AMBULANCE STANDBY – NOTIFY BATTALION
CHIEF TO Command Post (CP) FOR BRIEFING, AND ALLOW Battalion
Chief TO ESTABLISH AND DEPLOY FIRE RESOURCES
j. ESTABLISH AN Emergency Operations Center (EOC) LOCATION –
Consider unified command operations with responding emergency
personnel
k. NOTIFY ALLIED AGENCIES AS NECESSARY – PD’s, FD’s, SO’s, State,
Nearby Schools or School Districts, etc. -- School District
Administration
l. CREATE A LOG – CONSIDER IMPLEMENTING THE REUNIFICATION
PLAN
m. FILL OUT ICS / UNIFIED COMMAND DIAGRAM AND CRITICAL
INCIDENT INFORMATION SHEET AND DISTRIBUTE (located in
Emergency Flip Book)
n. MUTUAL AID DECISION - LIAISON OFFICER IN CHARGE (OIC) IF
NEEDED
o. SIGN-IN / SIGN-OUT ROSTERS FOR ALL ASSIGNED – LOGISTICS OIC
p. A/V Unit CALL-OUT FOR DOCUMENTATION
q. WHO IS PRIMARY REPORT WRITER (consider ADMIN OIC)
5) HOLD SCHEDULED MEETINGS WITH ALL ICS STAFF, UNIFIED COMMAND AND
THE OFFICERS IN CHARGE AS NECESSARY.
a. STUDENT AND STAFF COUNSELING ASSISTANCE
b. APPOINT A MEDICAL LIAISON PERSON - If Large Number of Injured
c. UPDATES TO PRESS EVERY 30 MIN – ADJUST AS NECESSARY
d. UPDATES TO ALL STAFF AS FREQUENT AS POSSIBLE – 15/20 Min
e. PREPARE FOR THE NEXT SHIFT – PLANNING OFFICER IN CHARGE w/
LOGISTICS OFFICER IN CHARGE
PLAN REVIEW CYCLE
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The Harvest Ridge Schools Board of Directors and Executive Director are
responsible for ensuring this Crisis Response Plan is kept current. The following
review cycle will be implemented:
● By March 1 of each year review and update all aspects of the Crisis
Response Plan. This review will include legislative updates, updates of
relevant operational procedures, a review of practical applications, and
updates of informational materials to all staff.
● By September 1 of each year update telephone lists, faxes, emails,
personnel rosters, resource lists and physical plant changes affecting the
implementation of the Crisis Response Plan.
● At least once per year, by November 30:
o Ensure that all staff have an updated personal emergency
information card on file with the office.
o Ensure that all staff have an updated emergency staff contact list.
o Schedule one or more training exercises. Training is critical to
ensuring the continued viability of the plan.
o Ensure that changes to this plan are made and distributed
immediately.

5n: Hate Crime Reporting Procedures and Policies
Any student who believes he/she is a victim of hate-motivated behavior shall
immediately contact the Executive Director/Principal. Upon receiving such a
complaint, the Executive Director/Principal shall immediately investigate the
complaint in accordance with school-level complaint process/grievance
procedures as described in AR 5145.7 - Sexual Harassment. A student who has
been found to have demonstrated hate-motivated behavior shall be subject to
discipline in accordance with law, Board policy, and administrative regulation.

6. Roles and Responsibilities of Police/Sheriff Officers on
Campus
Police/Sheriff officers’ roles and responsibilities HRPA are defined throughout this
Comprehensive School Safety Plan as special circumstances arise. Local
police/sheriff officers are not ordinarily on the school sites but are contacted in
emergency situations. School Resource Officers occasionally visit school sites to
check in and/or provide safety training for students.

7.

HAZMAT Procedures
Minor/Local Hazmat Incident in a Building
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If a chemical is reacting in any way, is generating gas or fumes, represents a fire
hazard, or is toxic:
1. Evacuate the students from the building, direct students to the nearest safe
area, UPWIND from the incident or classroom
2. If you can: Shut off Building HVAC – Heating Ventilation and Air Conditioning
3. Call 911 or Notify Administration immediately who will notify 911 for Fire
Department / Hazmat response
4. Follow Shelter in Place procedure listed below if instructed to do so by School
Authority / Incident Commander
MAJOR / AREA WIDE / HAZMAT INCIDENT
If a spill occurs off campus that could affect our school, the Campus
Authority/Incident Commander will make a decision to Shelter in Place or
Evacuate depending upon information received. Follow the Shelter in PlaceHazmat procedures below if requested to do so:
1. Close and Lock all Windows and Doors – Open the Shelter in Place Kit
2. Tape any Cracks in Doors and Windows – Wet Towels as Air Filters
3. Wait for the ALL CLEAR – DO NOT GO OUTSIDE UNTIL TOLD

8. Verification of Annual Evaluation and Revision by March 1
● See Harvest Ridge Placer Academy Comprehensive School Safety Plan Signature Page, page 3.

9. District Office/County Office of Education Approval:
● See Board minutes of the Newcastle Elementary School District and the
Placer County Office of Education

10. Verification of Presentation of School Safety Plan to
Public at a School Site:
● See Harvest Ridge Schools Board of Directors minutes.

11. Appendices
A. Requirements for a Comprehensive School Safety Plan
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B. Emergency Preparedness Quick Reference Guide

APPENDIX A
Requirements for a Comprehensive School Safety Plan

Requirement
Met

Comments

1. Plan is written and developed by a school site council
(SSC) or a safety planning committee. The School Safety
Planning Committee is comprised of: principal/designee,
teacher, parent of child who attends the school, classified
employee, and others. The SSC may delegate this
responsibility to a school safety planning committee.
2. SSC/Planning Committee consulted with a representative
from a law enforcement agency in the writing and
development of the Comprehensive School Safety Plan.
3. The Comprehensive School Safety Plan includes, but is not
limited to:
a. An assessment of the current status of school crime
committed on the school campus and at schoolrelated functions. You may accomplish this by
reviewing the following types of information:
●

Local law enforcement crime data

●

Suspension/Expulsion data found in the
California Longitudinal Pupil Achievement
Data System

●

Behavior Referrals

●

Attendance rates/School Attendance Review
Board data

●

California Healthy Kids Survey data

●

School Improvement Plan

●

Property Damage data

b. An identification of appropriate strategies and
programs that provide/maintain a high level of
school safety.
4. The SSC/Planning Committee reviewed and addressed, as
needed, the school’s procedures for complying with
existing laws related to school safety.
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5. The Comprehensive School Safety Plan must include all of
the following:
● Child Abuse Reporting procedures
● Disaster procedures, routine and emergency,
including adaptations for pupils with disabilities.
● Earthquake emergency procedures that include:
1.

A school building disaster plan

2. A drop procedure
3. Dates/times of drop procedure drills held
once each quarter in elementary; once each
semester in secondary schools
4. Protective measures to be taken before,
during, and after an earthquake

●
●

5. A program to ensure that pupils and both
certificated and classified staff are aware of
and are trained in the earthquake
emergency procedure system
Procedures to allow a public agency to use school
buildings, grounds, and equipment for mass care
and welfare shelters during an emergency which
affects public health or welfare.
Policies and procedures which lead to suspension
and/or expulsion.
Procedures to notify teachers of dangerous pupils.
Policy prohibiting discrimination, harassment,
intimidation, and bullying.
Provisions of any school site dress code, including
prohibition of “gang-related” apparel.
Procedures for safe ingress and egress of pupils,
parents, and employees from school site; including
access to the school campus.
Procedures that create a safe and orderly
environment conducive to learning at the school.
Access to the school campus (visitors).
The rules and procedures on school discipline.

●

Crisis Response Plan.

●

●
●
●
●
●

●

● Hate crime reporting procedures and policies.
6. The plan may include clear guidelines for the roles and
responsibilities of mental health professionals, community
intervention professionals, school counselors, school
resource officers, and police officers on campus.
7. The plan may include procedures for responding to the
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release of a pesticide or other toxic substance from
properties located within one-quarter mile of a school.
8. The plan should include verification that the school safety
plan was evaluated at least once a year, and revised by
March 1 every year.
9. The plan should include documentation that school safety
plan was submitted for approval to either the district office
or county office of education. Evidence of approval at the
district or county level should be included.
10. The plan should include verification that the SSC/Planning
Committee communicated the school safety plan to the
public at a public meeting at the school site.
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Emergency Preparednes Handbook

EMERGENCY
PREPAREDNESS
Remain Calm, Evaluate the Situation, Take Action
Harvest Ridge Cooperative Charter School

A Quick Reference Guide

Guidelines for Staff

●

●
●
●
●

●

Common sense must prevail when instructions are not available.
No matter what the crisis, THINK before you ACT then act
swiftly to minimize your exposure to danger.
Keep phone lines open for communication (including cell
phones.)
Await word from the Executive Director or Site Administrator
on circumstances and code.
If the media is present only the designated spokesperson
(Executive Director, Site Administrator) will speak with them.
The Executive Director/Site Administrator is the school crisis
response coordinator. If unavailable the Executive Director
will assign a designee to serve this capacity.
Refer to the Crisis Response Plan for additional planning
information.

GENERAL CRISIS INFORMATION
42
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A mass casualty situation is an event where the number of patients exceed the
initially available treatment and/or transport capacity. Incidents involving two
or more patients should be managed by triaging the patients’ condition, and
matching their individual needs to the available resources. In normal daily care,
urgency is the sole triage criteria. In mass casualty triage two (2) factors
determine priority: urgency and potential for survival.
Preliminary Assessment
1. Conduct an initial scene assessment
2. Create and secure a safe perimeter.
3. All patients should be moved through a
central/triage area unless circumstances
warrant treatment where they are.
4. After initial triage move patients into
smaller more workable groups by
category (listed on the right).
5. Separate those who are deceased to
another area.

Triage
High Priority (In immediate need of transport.)
Airway and breathing difficulties, Shock,
Uncontrolled or suspected severe bleeding, Open
chest or abdominal wounds, Severe head injuries or
head injuries with decreasing levels of
consciousness, Severe medical problems, such as:
poisoning, diabetes, with complications, and cardiac
emergencies, etc.
Intermediate Priority (Will most likely survive but
require treatment) Burns without complications,
Major open or multiple fractures, Back injuries with
or without spinal cord damage, Eye injuries, Stable
abdominal injuries
Low Priority (Need little or no treatment.)
Fractures, sprains or strains, lacerations, soft tissue
injuries or other injuries of a minor nature,
Psychological problems
Lowest Priority (Those who are deceased or who
would not expect to survive even with treatment.)

MASS CASUALTY / TRIAGE
43
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3.

Follow directions of emergency response personnel.


EXPLOSION
48
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The following procedures should be activated for a Utility Failure/Flood, at
school, such as those caused by Gas Leaks, Ventilation, Plumbing/Flooding, and
Electrical Failure or other. IF A UTILITY FAILURE/FLOOD OF ANY TYPE
OCCURS, immediately call the Executive Director/Site Administrator and
supply any known details.
STUDENT SAFETY
1.
2.

3.

4.

5.

If you smell gas or burning odors, evacuate the area
immediately and take roll.
If students are in danger by rising water caused by faulty
plumbing, water main break, or severe weather, immediately
move the students to a dry area or higher ground and take roll.
Remain calm and follow directions by the Executive
Director/Site Administrator.
They will contact the Safety Director at Facilities Maintenance
for information regarding the scope and expected length of the
utility failure.
If required, the Executive Director/Site Administrator will
coordinate the early release of students to parents following
proper release procedures.
Do not re-enter area/building unless you are told it is safe.

UTILITY PROBLEMS

Gas Leaks

Vacate area.

Ventilation

If smoke or strong burning odors occur indoors,
evacuate immediately.

Plumbing/Floodin If personal safety allows, shut off electrical
g
equipment and evacuate area.
Electrical Failure

If personal safety allows, shut off electrical
equipment and follow directions by the Executive
Director/Site Administrator.
FLOODING
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The following procedures should be activated for a Bomb Threat at school.
IF A BOMB THREAT OF ANY TYPE OCCURS, immediately notify the
Executive Director/Site Administrator and supply any known details. If you do
find a suspicious package, DO NOT TOUCH IT OR MOVE IT. Evacuate the
area and call it in.
Follow these steps:
● Listen carefully and get information and DO NOT interrupt the
caller. Keep the caller on the line. DO NOT utilize cellular phones
as this could activate the bomb.
● Complete checklist and report bomb threat to Executive Director
or Site Emergency Administrator.
BOMB THREAT
CHECKLIST
DO NOT Interrupt The Caller Except To Ask The Following
Questions:
When will it go
off?
Where is it placed
now?
What does it look
like?
What kind of bomb
is it?
What is your
name?

Sex
Male
Female
Don’t Know

Background Noises
Airplanes
Animals

Voice Accent?
Loud
Non-local

Foreign
Region
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Age
Under 21
21-40
Over 40
Don’t Know
Manner
Rational
Coherent
Incoherent
Angry
Nervous
Calm
Other______

Boats
Characteristics of Voice?
Factory Machines
High-Pitch
Pleasant
Music
Deep
Intoxicated
Office Machines
Raspy
Loud
Quiet
Street Traffic
Trains
Use of Certain Words or
Phrases?
Voices
Other ____________
Describe:
__________________
__
Is Caller Familiar
with
Building?

BOMB THREAT
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those needs. Under such circumstances, staff should refrain from
recommending specific health care vendors.

MEDICAL EMERGENCY/FIRST AID
54
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The following procedures will be activated for a Campus Lockdown, at a school.
This procedure is implemented to ensure the safety of students and staff from
intruders or incidents in the community. IF A LOCKDOWN IS REQUIRED,
immediately call the Executive Director/Site Administrator or office and supply
any known details.
DURING A LOCKDOWN IF YOU ARE OUTSIDE A BUILDING
Quickly move students or personnel to the closest safe building or
classroom and continue to follow lockdown procedures outlined below.
DURING A LOCKDOWN IF YOU ARE INSIDE A BUILDING
1.
Ensure that all exterior doors are locked and
latched.
2.
Keep students and personnel away from windows
and doors.
3.
Maintain a calm environment.
4.
If gunshot or explosion is heard, get everyone on the
floor.
Contact the Executive Director/Site Administrator only if you have an
additional emergency situation. Use the telephone first!
6.
Remain in classrooms and containment (Safe Room)
areas until notified.
7.
No person is to enter or exit the locked room.
Wait for “ALL CLEAR” instructions from your Executive
Director/Site Administrator or Emergency Responders.
Changes in lockdown conditions will be given over the phone or in
person.
HIGH PRIORITY LOCKDOWN
CONDITION

LOW PRIORITY LOCKDOWN
CONDITION

· Your Executive Director/Site
administrator will notify building
occupants that this is not a drill
and the campus is under a High
Priority Lockdown condition.
· Minimal Movement within Safe
Room.

· Your Executive Director/Site
Administrator will notify building
occupants that this is not a drill
and the campus is under a Low
Priority Lockdown condition.
· Movement is allowed within
57
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· Secure office staff away from
windows. Move phone into secure
zone if possible.
· Set up a communications link
with your Executive Director/Site
Administrator and keep telephone
lines open.

Safe Room.
· Staff to guard all outside
campus exits and entrances to
permit internal movement of
students.
· Maintain Safe Room
containment.
· Bathroom needs can be
attended to under supervision.

Executive Director/Site Administrator or Designate Will
· Move the telephone into a secure location if possible and keep the
telephone lines open for communication.
· Coordinate with police to cover students who are outside and cannot
be quickly moved to a safe room. Police will contain them off campus.
· Work with Emergency Responders to prevent students and others
from re-entering campus.
· Keep in communication with local police department.
ALL CLEAR, LOCKDOWN OVER
The Executive Director/Site Administrator will advise the campus of
an “ALL CLEAR” condition when the danger has been resolved and
removed from the vicinity and exiting the locked room or building is
safe.

LOCKDOWN PROCEDURE
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The following procedures should be activated for Shelter-In-Place at school. IF A
SHELTER-IN-PLACE IS REQUIRED, immediately call the Executive
Director/Site Administrator and supply any known details.
Shelter-in-Place simply means seeking immediate shelter inside a building. This
action may be taken during a release of toxic chemical, biological or radioactive
materials to the outside air or other emergency. If the outside air quality is
threatened or compromised, sheltering in place keeps you inside an area offering
more protection. Although rarely called for, Shelter-in-Place events usually last
only a few hours. Earthquake kits of food, water, and other supplies can be used
during Shelter-In- Place event.
IMMEDIATE
SHELTER-IN-PLACE
When the release is nearby and the
need to seek shelter is immediate do
the following:
●
●
●

Stay inside a building.
If outside, enter nearest
building.
Remain in place until the
Executive Director/Site
Administrator provides an
“ALL CLEAR” it is safe to
leave.

DELAYED SHELTER-IN-PLACE
When a release occurs off campus and
there is time (30 minutes or more),
move people to large, enclosed areas
and do the following:
● All personnel proceed to the
central large enclosed area and
follow Shelter-In-Place plan.
● Follow directions of emergency
activation personnel to move
quickly to Shelter-In-Place
location.
● Remain in place until advised
by the Executive Director/Site
Administrator that it is safe to
leave.

ADDITIONAL PROCEDURES
1.

Shelter-In-Place in an interior room without windows or with the least
number of windows.
2. Shut and lock all windows. Shut exterior and interior doors. Limit use
of telephones to emergency calls only.
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3.

If in a laboratory, workshop, or other, reduce all operations to a safe
condition as quickly as possible by turning off gas and containing
potentially dangerous chemicals.
4. If necessary, locally turn off heat, fans, air conditioning or ventilation
systems. Close vents as you are able.
5. Follow instructions of the Executive Director/Site Administrator.
6. Make yourself comfortable. Look after each other.


ALL CLEAR
1.

The Executive Director/Site Administrator will advise the campus of an
“all clear condition”.
2. Open doors and windows and return ventilation systems to normal
operations.
3. Go outside until building has been vented.


SHELTER IN PLACE
60

260

The following procedures should be activated for an Earthquake at a school.
IF AN EARTHQUAKE OCCURS, evaluation the situation and take action.
DURING AN EARTHQUAKE IF YOU ARE INSIDE
DUCK or DROP
down on the floor.

Take COVER right next to a sturdy f you take cover near a sturdy piece of
esk, table or other furniture. If thaturniture, HOLD on to it and be
s not possible, seek cover against an repared to move with it. Hold the
interior wall and protect your head osition until the ground stops shaking
and neck with your arms. Avoid nd it is safe to move. Do not run
anger spots near windows, hanging utdoors.
objects, mirrors or tall furniture.
Follow directions of emergency
Personnel.

DURING AN EARTHQUAKE IF YOU ARE OUTSIDE THE
CLASSROOM
In an Open Area:
Move to a clear area if safe to do so.
Avoid falling hazards. Duck and
cover in an open area, protecting
your head and neck. Follow
directions of emergency personnel.

In a Vehicle:
Pull over and stop in clear
area. Avoid overpasses, power
lines and structural hazards.
Stay with your vehicle.

AFTER THE SHAKING STOPS
If Inside a Campus Building
Expect aftershocks over the next
hours or days. Check yourself and
others for injuries. Report any
injuries to the Executive
Director/Site Administrator. Use
your training to provide first aid, use
fire extinguishers, clean-up spills, etc.
Assess your surroundings, check for

If Outdoors On Campus
Stay clear of buildings, trees
or other falling hazard areas.
Move to evacuation assembly
areas. Follow directions of
emergency personnel.
When To Go Home
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damage and hazardous conditions.
Report them to the Executive
Director/Site Administrator. Phone
systems may be severely impacted.
Limit phone use to emergency calls
only. Proceed swiftly to the center of
the outdoor play field. Grab keys,
personal items and emergency
supplies only if convenient and safe to
do so. Follow directions of
emergency responders.

In the event of a major
earthquake, be prepared to
stay on campus. You should
not try to get home until
emergency personnel say it is
safe, the streets are cleared for
travel and most emergency
conditions have been
stabilized.

EARTHQUAKE
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IF A FIRE ERUPTS, immediately CALL 9-1-1. Any time there is a fire on
campus, of ANY size, the Fire Department must be called. The following procedures
should be activated for a Fire at school. Call 9-1-1 and then call the Executive
Director/Site Administrator and supply any known details.
TREAT ALL ALARMS LIKE A REAL EMERGENCY. DO NOT ASSUME IT’S
A FALSE ALARM. THE ALARM MAY NOT SOUND CONTINUOUSLY. IF
THE ALARM STOPS, CONTINUE TO EVACUATE.
WHEN FIRE OR SMOKE IS DISCOVERED IMMEDIATELY
R
A
C
E
Rescue/Remove Activate Alarm andConfine/Contain the **Extinguish with
Persons in Immediate CALL 9-1-1
Fire. Close Door
Portable Fire
Danger
After Exiting Area. Extinguisher if
Possible, or Evacuate
1. Walk, DO NOT RUN, to the nearest safe exit. DO NOT PUSH OR
CROWD.
2. Use hallways and keep to the right.
3. Feel doors bottom to top for heat using the back of your hand. IF HOT
DO NOT OPEN DOOR. If not hot, open the door slowly standing
behind and to one side. Be prepared to close quickly if fire is present.
4. Proceed to Evacuation Assembly Area and take roll. Follow directions
of Executive Director/Site Administrator or designate.
Small Fire Extinguishing Procedures See Additional Notes
P
A
S
S
Pull Pin from Aim at base of fire Squeeze handle Sweep from side to side
handle
completely
**Additional Fire Extinguisher notes:

If caught in smoke:

After extinguishing a fire, back
away. Watch for re-ignition. Use
fire extinguishers on small fires
only – trash cans or smaller. Do
not attempt to put out the fire
unless you have received training

Drop to hands and knees and
crawl to exit.
Hold breath as much as possible.
Breathe shallowly through nose
and use clothing (shirt, jacket,
other) as filter.
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in the proper use and limitations of
fire extinguishers. Use the
appropriate extinguisher for the
type of fire.
If trapped in a room:

If forced to advance through flames:

Place cloth material around or
under door to prevent smoke from
entering. Retreat and close as
many doors as possible between
you and the fire. Be prepared to
signal from window but do not
break glass unless absolutely
necessary.

Hold your breath. Move quickly.
Cover head and hair. Keep head
down and eyes closed as much as
possible.

If clothing catches fire:
Stop, Drop, Roll

IMPORTANT LOCATIONS:

My nearest fire pull station is
________________________________
_____
My nearest fire extinguisher is
________________________________
_____

FIRE
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In the case of emergency the Executive Director/Site
Administrator will put the crisis response plan into action. If
not on site or available the Executive Director’s/Site
Administrator’s designate will take on this role:
IMMEDIATELY CONTACT THE EXECUTIVE DIRECTOR/SITE
ADMINISTRATOR TO REPORT THE EMERGENCY SITUATION:
Activate the campus emergency system by following the recommended emergency
guidelines outlined within this flipchart. When reporting the emergency to the
emergency personnel you should be prepared to supply the following minimal
amount of information:
●

DIAL 911

This is an emergency.
(Describe emergency)

●

I need assistance. Please send
…

(Ambulance / Police / Fire)

●

I am at Harvest Ridge
Cooperative Charter School

9050 OLD STATE HWY,
Newcastle / Cross street
Peach Lane

●

I am in ROOM or AREA
____________.

on the N S E W SIDE OF
THE CAMPUS

●

My name is
____________________.

●

My callback number is
____________ .

(School # is 916-259-1425)

THE EXECUTIVE DIRECTOR/SITE ADMINISTRATOR WILL
TAKE THE FOLLOWING ACTION:
1. Immediately CALL 9-1-1 to coordinate and report the emergency and
supply required information the emergency dispatcher requests.
2. Activate the campus emergency system by:
· Notifying the Executive Director/Site Administrator, if necessary, of the
reported emergency and provide all critical details.
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WHEN EVACUATING THE BUILDING, INSURE THAT YOU TAKE ALL
EMERGENCY COMMUNICATION INFORMATION WITH YOU.

HRCCS Newcastle Fire/Evacuation Procedures
In the event of a fire, the alarm will sound and the following will occur:
1. Teachers grab Emergency Binder.
2. Teachers leave their doors and windows closed and locked and walk with
class in an orderly manner to designated spot in the field outside of the
school garden (north east side of the school).
3. When teachers are in position in the field, students who are not with their
classroom teacher will return to their own classroom teacher’s line.
4. Teachers take roll - make sure that all children that are present that day are
with their teacher.
5. Teachers will hold up green card (everyone present and no extra students)
or red card (indicating extra or missing students).
6. If students are missing or if there are extra students, Executive Director
will contact office staff to locate missing students. If students are not
located, Executive Director will search students, and Executive Director
designee will be in charge of fire drill scene.
7. Staff/Teachers report any injured students or personnel to office staff or
emergency responders.
8. Teachers return to classrooms when “all clear” signal is given or given
instructions as to next step.
NOTE: In the event that fire drill sounds during lunch or recess, students will be
escorted to designated spot by Yard Duty supervisors and teachers will go
immediately to designated evacuation spot to rendezvous with their class.
An evacuation plan is initiated if it is necessary for students to leave the school
premises and go to a safer location.
1. Teachers and staff are to follow the fire drill procedures (see above)
OR
2.
In case of a lockdown, teachers will receive all call explaining reason for
evacuation and that an administrator or member of law enforcement will unlock
classroom doors and give instructions regarding evacuation of campus.
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Crisis Response Plan: (Activated and followed by the Executive Director/Site Administrator or designee)
1. Take immediate and necessary actions to protect the health and safety of
the students and staff. Evacuate if necessary.
2. Notify the appropriate response agency.
3. Provide aid to the injured.
4. Notify family in the case of a child’s injury or death. Obtain permission to
share information (especially name) in public.
5. Convene Crisis Response Team.
6. Define the problem. Consider all options.
7. Designate media contact person. Executive Director/Site Administrator
1. Control the message.
2. All others are “not able to comment at this time.”
8. Conduct a faculty meeting as soon as possible.
1. Discuss the facts.
2. Give handouts/information on teacher response to students.
3. Identify high-risk students/staff.
4. Evaluate of student/parent reactions and needs.
9. Inform parents of the situation via email, letter, website or phone tree.
10.

Establish a script.
1. Facts of event intended for the public.
2. Response by school.
3. Future actions.

11.

Designate screening area for those wishing to talk to the Executive

Director/Site Administrator.
12.

Repeat 8-10 as needed as the situation develops.
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CONTACTING PARENTS/FAMILIES:
If parents need to be contacted by phone, the School Messenger system will be
utilized for all school communication. If individual calls are to be made, each
teacher will call the students’ families for their class. Every attempt will be made
to have one call made per family in the case of multiple students in one family.

CRISIS RESPONSE PLAN
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APPENDIX 8
2018-2019 SCHOOL CALENDAR

2018-2019 Placer Academy Calendar
S
1
8
15
22
29

Student Recesses
Nov. 19-23, 2018
Dec. 20, 2018-Jan. 4, 2019
Feb. 18-22, 2019
Apr. 15-22, 2019

Minimum Days
Conferences:
Nov. 12-15, 2018
Mar. 11-14, 2019
Early Release Days:
Fridays

C

Back to School Nights

BTS

OH

May 16, 2019 6:30 PM

School Opening/Closing Dates
First Day Students: 8/20/2018
Last Day Students: 6/5/2019

F
L

Trimester 1: 8/20/18 - 11/2/18
Trimester 2: 11/5/18 - 2/15/19
Trimester 3: 2/18/19 - 6/5/19
175 teaching days
4 Teacher workdays/no students
179 TOTAL SERVICE DAYS
Teacher Work Days:
8/15/18, 8/16/18, 11/1/18, 6/6/19

Legal Holiday OBSERVANCES
(per Ed Code 37220)
Independence Day - July 4, 2018
Labor Day - September 3, 2018
Veterans Day - November 9, 2018
Thanksgiving - November 22, 2018
Christmas Day - December 25, 2018
New Year's Day - January 1, 2019
Dr. ML King, Jr. Day - January 14, 2019
President's Day - February 18, 2019
Memorial Day - May 27, 2019

JULY 2018
T W T F S
3 4 5 6 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
31

JANUARY 2019
M T W T F S
1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31
S

S

M

AUGUST 2018
T W T F S
1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 F 21 22 23 24 25
26 27 28 29 30 31

FEBRUARY 2019
M T W T F S
1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28

S

SEPTEMBER 2018
M T W T F

S
1
2 3 4 BTS BTS 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

MARCH 2019
T W T F S
1 2
3 4 5 6 7 8 9
10 C C C C 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

OCTOBER 2018
M T W T F S
1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

APRIL 2019
M T W T F S
1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

NOVEMBER 2018
M T W T F
1 2
4 5 6 7 8 9
11 C C C C 16
18 19 20 21 22 23
25 26 27 28 29 30

MAY 2019
T W T
1 2
5 6 7 8 9
12 13 14 15 OH
19 20 21 22 23
26 27 28 29 30

Sept. 5, 2018 6:30 PM (6-8)
Sept. 6, 2018 6:30 PM (K-5)

Open House Night

M
2
9
16
23
30

S

S

S

DECEMBER 2018
M T W T F

S
3
10
17
24

S
1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

S

S

M

S

S

M

S

M

JUNE 2019
T W T

F S
3 4
10 11
17 18
24 25
31
F

S
1
2 3 4 L 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30
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LCAP Year

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name

2017–18

2018–19

2019–20

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
LCFF Evaluation Rubrics: Essential data to support completion of this
LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Newcastle Elementary School District

---------Contact Name and Janet Sutton
Title
Executive Director

Email and
Phone

jsutton@harvestridgeschool.org
(916) 259-1425 231

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.
Harvest Ridge Cooperative Charter School is a small charter school in Northern California that is chartered through the
Newcastle Elementary School District. Established in 2010, Harvest Ridge provides both non-classroom based and
classroom based programs to our students. Harvest Ridge currently serves students residing in Placer, Nevada,
Sacramento, Sutter, Yuba, and El Dorado Counties in grades Transitional Kindergarten through 8th grade. The school
offers a hybrid program that provides four days a week on campus instruction with one day a week with home study on
one campus, a traditional five day a week classroom experience on a second campus, and also serves students through
a traditional home school model. Students participate in a rich, experiential learning environment, with parent
participation in all aspects of the program encouraged. As a parent cooperative, parent input and involvement is part of
the focus of the school. Parents and staff are encouraged to participate in decisions regarding program development,
curriculum adoption, and budgeting through a variety of processes including parent meetings, parent education
workshops, surveys, and school governance.
Mission:
Harvest Ridge Cooperative Charter School is committed to collaborating with parents, teachers, and students to provide
a high quality student-centered educational experience, which enhances the joy of learning and inspires a commitment
to lifelong learning.
Vision:
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Harvest Ridge Cooperative Charter School is committed to nurturing the whole student by cultivating high academic
achievement and strong social development. Students are encouraged to discover and pursue their interests and
talents within a compassionate and supportive environment. Our students become self-motivated and confident as they
develop 21st Century skills.
Harvest Ridge Cooperative Charter School staff members are enthusiastic, creative, and committed to providing an
engaging and relevant education that prepares students to adapt and thrive in a rapidly changing world. Our staff sets
high standards, fosters individuality, encourages group collaboration, and differentiates for individual student needs.
Parents are an integral part of our school community. They work collaboratively to support instruction, serve on school
committees, participate in campus stewardship, and are active partners in their child’s education.
Community connections and global awareness are encouraged through outreach programs, field trips, and service
projects.
Harvest Ridge Cooperative Charter School believes that learning best occurs in a supportive, nurturing environment
where collaboration among teachers, parents, and students provides a high quality educational experience. Students
have access to a Common Core State Standards curriculum, taught by committed and talented teachers. The HRCCS
learning model blends independent study, traditional classroom-based learning, personalized learning, virtual learning
and community-based public educational experiences in a manner that is tailored to the needs and interests of all
students. The intent is to engage each student in the learning process, making it productive, relevant and meaningful.
The goal is to optimize the student’s learning potential and success.
Students in the Harvest Ridge program receive weekly instruction in Spanish, Visual Arts, P.E., and technology, as well
as opportunities throughout the year to participate in many performing arts productions. Student Council Leadership for
students in grades five through eight is also offered during the school day. After school and home study offerings
include math club, chess club, drama, track and field, cross country, STEM, running club, Drumline, and Sea Perch.
Character Education programs at both campuses promote a positive, collaborative environment where student
successes are supported, valued, and honored.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.
Through analysis of our state and local data and input from staff and stakeholders we identified our focus areas to be
addressed to achieve our mission: “Harvest Ridge Cooperative Charter School is committed to collaborating with
parents, teachers, and students to provide a high quality student-centered educational experience, which enhances the
joy of learning and inspires a commitment to lifelong learning.” Based on this process, the actions and services in the
LCAP fell into the following areas of influence:
1. High Quality Instruction & Enrichment
2. Academic Achievement
3. Positive & Inclusive Culture & Climate
Key LCAP actions to support these areas include: facility updates and procurement, curriculum improvements and
professional development to support student learning, and additional counseling support and character development.
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REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.
Along with our district, the school placed a great emphasis on Multi-Tiered Systems of Support (MTSS).
The focus of MTSS for the 2016-2017 school year was to establish a system for identifying the needs of all
students and providing the appropriate supports and strategies to move all students towards making
growth. This focus has resulted in our students making positive gains in academics.

GREATEST
PROGRESS

Continued growth with implementation of the CCCSS and ensuring that all students have access to core
curriculum has promoted Individual student growth in both language arts and mathematics. As
documented on the Dashboard, the percentage of students that scored met or exceeding standards in ELA
was very high, and continued to increase this past year. Math is high and increased as well, but not as
much increase as ELA. The progress our school has made with our low-income population is a source of
pride as low-income students increased significantly in both ELA with +24.9 and Math with +32.5 pts. To
maintain and build the school will continue to closely monitor student progress. To improve upon this
current success and address the areas in need of growth for Math, the school sites adopted and purchased
new Math curriculum. Teachers and staff will continue to be afforded opportunities for professional
development to address developing needs.
Stakeholder input from parents, staff, and students identified continued academic rigor towards the
standards, professional development and support for teachers to promote hands-on, integrated learning
experiences, additional opportunities for student enrichment, and facility upgrades as continued goals for
our school.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?

GREATEST
NEEDS

Harvest Ridge did not have any overall performance indicators in the Red or Orange category. The school
rubric indicator for 2016 CAASPP Mathematics was Green for "All Students" with a small increase from the
prior year. While the students classified as Socioeconomically Disadvantaged made Significantly Increased
growth, the students with Disabilities growth index stayed the same. Harvest Ridge has identified
continued math improvement for all students as an area of growth for the following school year. Continued
professional development for teachers to support mathematics instruction and targeted support for students
in math are addressed in Goal 1 and Goal 2.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?
Harvest Ridge had no state indicators for which performance for any student group was two or more
performance levels below the "all student" performance.

PERFORMANCE
GAPS

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services
for low-income students, English learners, and foster youth.
The school plans to continue with on-line standards support programs such as Lexia and MobyMax that are intended to support
progress towards the standards. These intervention tools allow teachers to provide individualized support for students in ELA and
Math to help close any achievement gaps that the students are experiencing. The school will also continue to provide instructional
aides and support personnel to allow for additional one to one instruction for students as needed, as well as a dedicated math teacher
to support math instruction, which is an area of growth for the school.

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$$4,136,687.49

---------Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$3,706,613.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the
LCAP.

$

Total Projected LCFF Revenues for LCAP Year
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LCAP Year Reviewed: 2016-17

4

5

6

7

8

Average student scores as measured by publisher and district
trimester benchmark assessments will again increase by a minimum
of 5% overall in reading/language arts and math as well as the number
of students meeting the standard on all measures in Language Arts

As a result of teacher participation in professional development and
systematically designed training and support in technology integration,
differentiated instruction, blended learning, project based instruction,
CCCSS implementation and small student/staff ratios for remediation
and enrichment:

Continued remediation and enrichment activities be offered with small
student/staff ratios.

Teachers will receive ongoing professional development in the
CCCSS, project based instruction, blended learning, and technology
integration along with teacher collaboration and with a focus continued
focus on Language Arts, Math, and NGSS (Next Generation Science
Standards.)

Average student scores as measured by CAASPP scores showed increases in both
ELA (+15 pts) and Math (+9 pts) across the board. This is a 7% gain above last year
for both ELA and Math on the CAASPP. Gains of district trimester benchmark
assessments did not show an increase by a minimum of 5% overall in
reading/language arts and math.

As a result of teacher participation in professional development and systematically
designed training and support in technology integration, differentiated instruction,
blended learning, CCCSS implementation and small student/staff ratios for
remediation and enrichment:

Remediation and enrichment activities for students performing below standard were
provided by intervention teachers in both small group and 1:1 ratios. Dashboard
shows that gains were made across the board for students in all categories in ELA
and most categories in math.

Teachers received ongoing professional development in the CCCSS, blended
learning, and technology integration along with teacher collaboration and with a focus
continued focus on Language Arts, Math, and NGSS (Next Generation Science
Standards.)

Relevant 21st Century standards continued to be imbedded in all instructional units
with Common Core Standards used to guide instruction for thematic units and
Formative & Summative Assessments were aligned to the Smarter Balance
assessments by grade level.

3

Relevant 21st Century standards will continue to be imbedded in all
instructional units with Common Core Standards used to guide
instruction for thematic units and Formative & Summative
Assessments will be aligned to CAASPP library and or Smarter
Balance assessments by grade level.

2
10

ACTUAL

1
9

EXPECTED

ANNUAL MEASURABLE OUTCOMES

LOCAL

COE

STATE

Focus on the CCCSS and depth of knowledge strategies in all content areas to provide instruction which will challenge/meet the needs of all
students to prepare them with 21st Century college and career ready skills. Raise the levels of student performance to a high level of
proficiency in CCCSS and 21st Century learning through specifically designed interventions, enrichment, differentiated classroom instruction,
project based and blended learning, and parent education for all students including VAPA (Visual and Performing Arts) and foreign language.

---------State and/or Local Priorities Addressed by this goal:

Goal
1

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Annual Update
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G.A.T.E. identified students, EL students, and students with special needs and
identified disabilities continued to receive instruction that is differentiated, as
appropriate to meet their needs.

K-8 Students continued to receive Sombrero Time in the classrooms via a trained
instructor.

Students continue to benefit from the incorporation art and music instruction, and
after school related activities to insure student access to Visual and Performing Arts.
All students received art instruction as part of VAPA skills and a foreign language.

A wide variety of opportunities were provided for student enrichment, practice and
remediation and access to high interest enrichment areas/exploratory activities that
are in line with the CCCSS, 21st Century Skills and Challenge 21 Standards.

All students continue to have access to a broad course of study including the CCCS
aligned instructional materials related support/enrichment materials and digital
curriculum.

A full and complete instructional program continues to be offered (Ed Codes 51210 &
51220); All teachers were properly credentialed; Teacher evaluations demonstrated
progress toward proficiency in Challenge 21 standards, implementation of the
CCCSS, differentiation, blended learning, project-based instruction, assessment and
technology integration.

School-wide scores for all students increased by 7% in both math and ELA. All
individual subgroups with the exception of Students With Disabilities in math made
gains as well.

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

ACTIONS / SERVICES

G.A.T.E. identified students, EL students, and students with special
needs and identified disabilities will continue to receive instruction that
is differentiated, as appropriate to meet their needs.

K-8 Students will continue to receive Sombrero Time in the
classrooms via a trained certificated teacher.

Students will benefit from the incorporation art and music instruction,
and after school related activities to insure student access to Visual
and Performing Arts. Middle Grades exploratory classes will continue
to be enhanced to include VAPA skills and a foreign language.

There will be a wider variety of opportunities for student enrichment,
practice and remediation and access to high interest enrichment
areas/exploratory activities that are in line with the CCCSS, 21st
Century Skills and Challenge 21 Standards.

All students will have access to a broad course of study including the
CCCS aligned instructional materials related support/enrichment
materials and digital curriculum.

A full and complete instructional program will be offered (Ed Codes
51210 & 51220); All teachers will be classified as Highly Qualified
Teachers (HQTs); Teacher evaluations will demonstrate progress
toward proficiency in Challenge 21 standards, implementation of the
CCCSS, differentiation, blended learning, project-based instruction,
assessment and technology integration.

School-wide scores for all students and for individual subgroups on
the API (or other designated state measure) will increase by a
minimum of 1%. Scores will increase by a minimum of 1 % or an
amount TBD on the CAASPP for all students and subgroups and will
be based upon benchmark scores received in 2016
District and school API ( Or State common measure) will show an
increase with a minimum of 1% or higher TBD based upon the new
CAASPP scores for all students and for each subgroup.

and Math will increase by 5% on district benchmark assessments.
NGSS assessments will be in the base year.
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1

2

3

Actions/Services

Action

Expenditures

Actions/Services

Action

Expenditures

Actions/Services

Action

startcollapse

ACTUAL

Administrative team attended BEST meetings with Placer
Union High School District to collaborate with other feeder

Classrooms were staffed with certificated teachers. 0000: Unrestricted
Base $1,319,666.00

Staff classrooms with HQT teachers. 0000: Unrestricted Base $330,000

Collaboration with local High School Districts and neighboring
K-8th grade districts feeding into local high schools to ensure

Funds were used to provide instructional curriculum, equipment, supplies,
and learning enhancements to support the CCCSS instructional
strategies/methodologies including language arts and math curriculum,
books, web subscriptions, computers, and iPads. 0000: Unrestricted Base
$80,000

PLANNED

ESTIMATED ACTUAL

Fund instructional curriculum, equipment, supplies, and learning
enhancements to support the CCCSS instructional strategies/methodologies.
0000: Unrestricted Base $1,000

Parents were provided a Science Night in which all grade levels K-8
demonstrated components of the NGSS standards and how they were
implemented in the classroom. 0000: Unrestricted Base $0

Provide parent education training at the school sites in the area of Next
Generation Science Standards and assessment . 0000: Unrestricted Base
$500

BUDGETED

Resources were provided to support professional development for
certificated staff. 0000: Unrestricted Base $56.25

Provide resources to support professional development for certificated staff.
0000: Unrestricted Base $1,000

The school adapted, refined and implemented with fidelity,
the CCSS instructional strategies/methodologies including
21st Century skills, and provided resources for support
materials and access to state-of-the-art instructional
resources/equipment to support student learning and
achievement.

Funds to were allocated to obtain CCCS Aligned NGSS instructional
materials, including including technology devices, web-based subscriptions
and support resources as defined by state identified options for CCCSS
curriculum and approved technology purchases for K-8 students and staff.
0000: Unrestricted Base $12,730.66

Allocation of funds to obtain CCCS Aligned NGSS instructional materials,
including including technology devices, web-based subscriptions and
support resources as defined by state identified options for CCCSS
curriculum and approved technology purchases for K-8 students and staff.
0000: Unrestricted Base $2,000

ACTUAL

ESTIMATED ACTUAL

BUDGETED

Adapt, refine and implement with fidelity, the CCSS
instructional strategies/methodologies including 21st Century
skills, and provide resources for support materials and access
to state-of-the-art instructional resources/equipment to support
student learning and achievement.

NGSS curriculum, materials, and resources were purchased
to support CCCS aligned Next Generation Science materials
for various grade levels.

Continue to pilot, purchase and provide resources to support
fully CCCS aligned Next Generation Science (NGSS)
materials in grades K-8 with staff training to align with state
approved science adoptions.

PLANNED

ACTUAL

PLANNED
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4

5

Action

Expenditures

6

Actions/Services

Action

Expenditures

Actions/Services

Action

Expenditures

Identify, purchase, and provide resources to support CCCSS
and Next Generation Science aligned Science materials and
related instructional equipment for students and teachers in
grades K-8 with staff training.
ESTIMATED ACTUAL

CCCSS Science materials, resources and equipment to support Next
Generation Science Standards. 0000: Unrestricted Base $12,730
Funds to provide professional development for certificated for
implementation of CCCSS Next Generation Science Standards and use of
curriculum/materials. 0000: Unrestricted Base $0

BUDGETED

CCCSS Science materials, resources and equipment to support Next
Generation Science Standards. 0000: Unrestricted Base $1,000
Funds to provide professional development for certificated for
implementation of CCCSS Next Generation Science Standards and use of
curriculum/materials. 0000: Unrestricted Base $500

Resources were allocated and used to support professional development
for certificated staff in CCCSS continued implementation. 0000:
Unrestricted Base $5,605

Resources to support professional development for certificated staff in
CCCSS continued implementation. 0000: Unrestricted Base $500

ACTUAL

Resources were allocated and used to purchase K-8 Language arts
CCCSS aligned materials and resources. 0000: Unrestricted Base $39,596

Allocate resources to purchase K-8 Language arts CCCSS aligned materials
and resources. 0000: Unrestricted Base $1,000

Identify, purchase, and provide resources to support CCCSS
and Next Generation Science aligned Science materials and
related instructional equipment for students and teachers in
grades K-8 with staff training.

ESTIMATED ACTUAL

BUDGETED

PLANNED

CCCSS aligned Language Arts and Math materials were
purchased for teachers in grades K-8. Staff training was
provided to support implementation of materials and
resources.

High School District math mentor met with math teacher to support
instruction for middle school students. No substitute for coverage was
needed for this meeting. 0000: Unrestricted Base $0

Allocation of resources for grade level articulation within the district and
among the high schools to ensure smooth transitions to the high school
program. 0000: Unrestricted Base $500

ACTUAL

High school District math mentor met with math teacher to support
instruction for middle school students. No substitutes were needed for
meetings so no monetary resources were used. 0000: Unrestricted Base $0

Allocation of resources to support HRCCS staff in collaboration with local
high school districts and neighboring PK-8 district staff in staff development.
0000: Unrestricted Base $500

Purchase and/or provide materials/resources to support full
CCCSS aligned Language Arts and math materials for
students and teachers in grades K-8, with staff training as
needed for implementation

ESTIMATED ACTUAL

BUDGETED

PLANNED

schools for the local high schools. High School District math
mentor met with math teacher to support instruction for
middle school students. Collaboration resulted in support
and preparation for students preparing to transition to high
school.

that students are fully prepared to transition from HRCCS to
their high school of choice exit.
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7

8

Expenditures

Actions/Services

Action

Expenditures

Actions/Services

Action

Expenditures

Actions/Services

ESTIMATED ACTUAL

Funding will be allocated for the purchase and/or provision of technological
devices for student use outside of the school day, connectivity to the home
for students without adequate access, and other appropriate resources to

Funding will be allocated for the purchase and/or provision of technological
devices for student use outside of the school day, connectivity to the home
for students without adequate access, and other appropriate resources to

Allocate resources to support staff and parent educations opportunities
based upon needs and interests as identified by parents and staff. 0000:
Unrestricted Supplemental $0

Allocate resources to support staff and parent educations opportunities
based upon needs and interests as identified by parents and staff. 0000:
Unrestricted Supplemental $200

BUDGETED

Provide adequate staff development to support differentiation in the
classroom. 0000: Unrestricted Supplemental $0

Provide adequate staff development to support differentiation in the
classroom. 0000: Unrestricted Supplemental $500

Continue to support resources, including technology, at
school and at home to ensure adequate access and
academic support.

Funds are allocated to provide resources to for parent education
opportunities with the specific focus on the needs of EL students, Foster
Youth, GATE and special subgroups, as students are identified within the
school. 0000: Unrestricted Supplemental $0

Funds are allocated to provide resources to for parent education
opportunities with the specific focus on the needs of EL students, Foster
Youth, GATE and special subgroups, as students are identified within the
school. 0000: Unrestricted Supplemental $200

ACTUAL

Identification and purchase of support materials for identified students
including technology resources for classroom and home based materials,
tutorial services and web-based programs to support CCCSS skill
development. 0000: Unrestricted Supplemental $11,700

Identification and purchase of support materials for identified students
including technology resources for classroom and home based materials,
tutorial services and web-based programs to support CCCSS skill
development. 0000: Unrestricted Supplemental $500

Continue to support resources, including technology, at school
and at home to ensure adequate access and academic
support.

ESTIMATED ACTUAL

BUDGETED

PLANNED

Provided all students below proficient in grade level skills to
be successful in the CCCSS aligned instruction,
supplemental resources to support their high level of
achievement. (This includes the acquisition of English
language proficiencies for targeted EL, as well as
proficiencies for Low income and Foster Youth, as identified.)

Provide parent education training at the school sites in the area of CCCSS
Language Arts and Math. 0000: Unrestricted Base $0

Provide parent education training at the school sites in the area of CCCSS
Language Arts and Math. 0000: Unrestricted Base $500

ACTUAL

ESTIMATED ACTUAL

BUDGETED

Provide all students below proficient in grade level skills to be
successful in the CCCSS aligned instruction, supplemental
resources to support their high level of achievement. (This
includes the acquisition of English language proficiencies for
targeted EL, as well as proficiencies for Low income and
Foster Youth, as identified.)

Inclusion of parents as partners in the CCCSS
implementation plan through ongoing parent education
meetings and trainings at each school site with a focus on
Language Arts, Math, and science.

Inclusion of parents as partners in the CCCSS implementation
plan through ongoing parent education meetings and trainings
at each school site with a focus on Language Arts, Math, and
science.

PLANNED

ACTUAL

PLANNED
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support Foster Youth and Low Income, when identified. 0000: Unrestricted
Supplemental $2000

--------

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Intervention teachers were rehired to provide small group and 1:1 instruction for students falling below the
standards, including students who were designated as EL, Foster Youth, or low income. Additional
resources were purchased to support these students. CAASPP scores showed improvement for all
represented subgroups, with the exception of Students With Disabilities in the area of math. Technology
devices were provided for student use in small groups as well as in the home as needed.

All teachers were appropriately credentialed, and induction support and coaching was provided for new
and developing teachers.

Resources including ELA subscriptions for phonics, early reading literacy, upper grade informational text,
as well as hands-on resources and books were purchased to support ELA standards. Technology for
students in the form of iPads, Chromebooks, and MacBooks were provided to access online curriculum
and use for work completion.

Parent surveys also showed that the most effective way to educate and update parents on standards for
students was through sharing of articles, websites, and online training. More focus will be put into this type
of support for next year. The Harvest Ridge calendars show additional parent nights for Town Hall
meetings that were held.

Science continues to be a focus as we wait for more curriculum adoptions to be made available. Science
curriculum and resources were purchased for teachers to continue implementing the new standards.
Alignment across the grade levels was mapped in order to cover the standards being taught, with
resources provided for implementation. Science Night for families was a successful in modeling the
standards and ways they were implemented in the classrooms for the parents. Various grade levels
showcased different standards and interpretations. Parent surveys indicated that opportunities for parent
enrichment were appreciated.

Actions and services for this goal were generally implemented as planned with some exceptions. PD
opportunities were provided in many areas for all staff, with a special focus on the Math adoption and
differentiated instruction. Due to lower scores in math on the CAASPP the last two years, new curriculum
was implemented along with PD support to help increase student achievement in this area. 2016 scores
were at 56% met/exceeded standards, and we would like to see that continue to grow. Grade level
changes for the following school year also led to additional PD to support teachers with implementing new
grade level standards.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

ANALYSIS

support Foster Youth and Low Income, when identified. 0000: Unrestricted
Supplemental $1,000
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-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

As a result of feedback from parents, staff, the Board, and a close look at current needs for the school, this
goal will be closed out this year. New goals have been developed that better reflect the needs of the
school and the students.

Harvest Ridge expended much more funding this past year than anticipated. With growing enrollment and
additional students to bring up to proficiency, the school invested in high quality, standards aligned
resources and curriculum along with intervention support for our students.

Although the elements of this goal did not result in an increase in the number of Students With Disabilities
showing growth towards proficiency in Math as reflected in the Dashboard, the school feels that with
continued time and support in this area and the new math curriculum, students will show growth on the
next assessment cycle.

Continued implementation of the digital school benchmark assessment provided opportunities for teachers
to track student progress and implement interventions within the classroom. Students identified as below
grade level were given the opportunity for targeted intervention with an intervention teacher, as well as
smaller group instruction with an instructional aide. Using tools such as Lexia, Reading Plus, Renaissance
360, Raz Kids, and other digital supplementary programs, students received support and targeted
instruction and practice.

Many of these actions/services have been on-going, allowing the school to monitor and improve
implementation. Overall, the students have improved in most academic measures. The Dashboard
indicates that and local indicators have shown growth to support the school site supports.
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LCAP Year Reviewed: 2016-17

4

5

6

7

8

All teachers will continue to demonstrate progress toward proficiency
in technology use and technology integration within the CCCS as

Student scores on web-based District assessments will increase by an
average of 5% for all students and subgroups.

All students will show increased success with assessments via the
website including CAASPP, Publisher Assessments, Smarter Balance
and District benchmark assessments. There will be an increase of at
least 5% in the % of students meeting or exceeding the grade level
standard on District benchmark assessments and the CAASPP
results.

All students will continue to have universal access to a broad course
of study in 21st Century curriculum ensuring College and Career
readiness.

The number of devices will be increased to allow for Chromebook
access to program and curriculum for newly added classes at HRPA.

Programs and systems will be updated as necessary as measured by
coordination with tech management company.

All teachers continue to demonstrate progress toward proficiency in technology use
and technology integration within the CCCS as measured by class observations,

Student scores on web-based school assessments did not increase by an average of
5% for all students and subgroups.

All students will showed increased success with assessments via the website
including CAASPP and school benchmark assessments. There was an increase of
7% in both ELA and Math for students meeting or exceeding the grade level standard
on the CAASPP results.

All students will continued to have universal access to a broad course of study in
21st Century curriculum ensuring College and Career readiness.

The number of devices was increased to allow for Chromebook access to program
and curriculum for newly added classes at HRPA.

As a result of poor internet connectively, the school updated the system to allow for
more reliable use of the Internet by staff and students.

This year the school outgrew the previous internet access system. As a result,
students and teachers were not experiencing direct access to faster, more reliable
connections via a variety of instructional devices with less or no down time as
measured by work requests. Budget constrictions did not allow the school to engage
a tech management company this past year.

3

All students will continue to have direct access to faster, more reliable
connections via a variety of instructional devices with less or no down
time as measured by work requests to tech management company.

2
10

ACTUAL

1
9

EXPECTED

ANNUAL MEASURABLE OUTCOMES

LOCAL

COE

STATE

Enhance, expand and enrich access, knowledge, expertise, instructional integration, communication and regular utilization of technology
resources for all students and staff in conjunction with CCCSS instruction, 21 Century instructional practices and Challenge 21 Standards.
Increase student, staff and family use of technology for instructional and communication purposes.

---------State and/or Local Priorities Addressed by this goal:

Goal
2

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Annual Update
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Parents still indicate that more communication is needed between the teachers,
school, and parents. Teachers who use Schoology with fidelity have a higher rating
of success with communication, as well as teachers who do frequent updates vis
email, website, or newsletter.

There will continue to be improved parent access to student
achievement, progress, and student learning via the District LMS as
measured by survey results and an increase of at least 5% parents
who are satisfied with communication.

1

2

Expenditures

Actions/Services

Action

Expenditures

Actions/Services

Action

startcollapse

ESTIMATED ACTUAL

Funded upgrades for infrastructure repair and enhancement through
Meraki. 0000: Unrestricted Base $66,186

BUDGETED

Continue to fund a IT support for infrastructure repair and enhancement.
0000: Unrestricted Base $25,000

Professional development for student assessment with CAASPP and
Smarter Balance formative assessments, Reading Plus, and Renaissance
360 were provided during staff meetings and PLC's. 0000: Unrestricted
Base $0

Allocate funds to support professional development for student assessment
with CAASPP and Smarter Balance formative assessments and newly
identified district CCCSS
aligned assessment program.
0000: Unrestricted Base $100

Upgrades were made to the current infrastructure and repair,
maintenance, and replacement of devices were made to
address the need for enhanced technology access for
students,staff, and parents.

Provided resources for staff development for school staff to support/mentor
students, parents, and support staff on technologies for Google Apps and
Schoology. This included teachers attending the Google Conference.
0000: Unrestricted Base $2,152

Provide staff development for school staff to support/mentor students,
parents, and support staff on technologies including Google Apps, Apple
products, and Schoology. 0000: Unrestricted Base $800

ACTUAL

ESTIMATED ACTUAL

BUDGETED

Enhance instructional opportunities through repair and
maintenance of current infrastructure and devices with
replacement as needed to address the need for enhanced
access for students,staff, and parents.

Provided funding to support comprehensive high level
technology trainings and support for school staff.

Provide ongoing funding to support comprehensive high level
technology trainings and support for school staff.

PLANNED

ACTUAL

PLANNED

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

ACTIONS / SERVICES

student projects, and instructional activities, and parent feedback on the yearly
survey.

measured by class observations, student projects, and instructional
activities.
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3

4

5

Expenditures

Actions/Services

Action

Expenditures

Actions/Services

Action

Expenditures

Actions/Services

Action
ACTUAL

Provided adequate resources for equipment replacement, maintenance,and
repair, including projectors, document cameras, iPads, computers, and
Chromebooks. 0000: Unrestricted Base $30,908

To reduce the potential achievement gap, provide support at
home and at school to ensure adequate access to
technological support resources.
ESTIMATED ACTUAL

Allocated funding for the purchase and/or provision of technological devices
for student use outside of the school day, connectivity to the home for Low
Income students without adequate access, and other appropriate
resources, including summer. Devices were provided for student use in the
home. 0000: Unrestricted Supplemental $2,500

BUDGETED

Allocate funding for the purchase and/or provision of technological devices
for student use outside of the school day, connectivity to the home for Low
Income students without adequate access, and other appropriate resources,
including summer. 0000: Unrestricted Supplemental $1,000

Scheduled but had to cancel parent education and training in the areas of
CCCSS mathematics,CCCSS Language Arts, and assessment due to lack
of space and budget issues. 0000: Unrestricted Base $0

Schedule, fund and provide parent education and training in the areas of
CCCSS mathematics,CCCSS Language Arts, and assessment. 0000:
Unrestricted Base $300

ACTUAL

Provided parent education and trainings with with a focus on Google Apps
and Schoology and learning beyond the classroom during monthly Learning
Conferences and parent conferences. 0000: Unrestricted Base $0

Schedule, fund and provide parent education and trainings with with a focus
on Google Apps and Schoology and learning beyond the classroom. 0000:
Unrestricted Base $300

To reduce the potential achievement gap, provide support at
home and at school to ensure adequate access to
technological support resources.

ESTIMATED ACTUAL

BUDGETED

PLANNED

Provided support for parents in the use of Google Apps and
LMS Schoology or other similar systems.

Provided ongoing funding for the resources needed for full implementation
of Google Apps and the selected LMS system. 0000: Unrestricted Base
$1,185

Provide ongoing funding for the resources needed for full implementation of
Google Apps and the selected LMS system. 0000: Unrestricted Base $5000

ACTUAL

Did not utilize a technology support company this year due to budget
constraints. 0000: Unrestricted Base $0

Fund support from technology support company to provide training and
ongoing support for school staff. 0000: Unrestricted Base $25,000

Include parents as partners in the use of Google Apps and
LMS Schoology or other similar system through ongoing
meetings and trainings.

Provided professional development for certificated and support staff. 0000:
Unrestricted Base $2,152

Provide professional development for certificated and support staff. 0000:
Unrestricted Base $800

PLANNED

ESTIMATED ACTUAL

BUDGETED

Continue to focus on the use of Google Apps and Schoology
Continued to focus on the use of Google Apps and
to allow for full collaboration and use of available technologies. Schoology to allow for full collaboration and use of available
technologies.

PLANNED

Provide adequate resources for equipment replacement, maintenance,and
repair. 0000: Unrestricted Base $10,000
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6
ACTUAL

Schedule, fund and provide parent education and trainings
for parents of low income students, EL students and Foster
Youth, with a focus on the need for parent support in the
extension of learning beyond the classroom.
ESTIMATED ACTUAL

Allocated funding to provide parent education and trainings for parents of
low income students, EL students and Foster Youth in technology use to
extend learning beyond the classroom, but was not used or requested this
year. 0000: Unrestricted Supplemental $0

PLANNED

Schedule, fund and provide parent education and trainings
parents of low income students, EL students and Foster
Youth, with a focus on the need for parent
support in the extension of learning beyond the classroom.
BUDGETED

Allocate funding to provide parent education and trainings for parents of low
income students, EL students and Foster Youth in technology use to extend
learning beyond the classroom. 0000: Unrestricted Supplemental $300

Allocated funds to provide access to families and staff to targeted digital
curriculum and assessment. 0000: Unrestricted Supplemental $0

--------

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Students continue to have access to devices for use at all grade levels. Students K-2 have iPads,
Chromebooks, and Macbook Airs. Students grades 3-8 are 1:1 with Chromebooks and MacBook Airs.
Students are able to take devices home in grades 4-8, and additional devices are available for home use if
needed for Low Income, EL, o r Foster Youth.

Parent support was provided via smaller group meetings during Learning Conferences and parent
conferences throughout the school year. These smaller group meetings were specifically targeted to the
grade levels of the students' parents, which helped promote their effectiveness.

Approximately 40% of the teachers participated in the Google Apps for Education training offered through
EdTech. This training provided support for utilizing Google Apps and suite for educational purposes.

This year the school outgrew the previous internet access system. As a result, students and teachers were
not experiencing direct access to faster, more reliable connections via a variety of instructional devices with
less or no down time as measured by work requests. Budget constrictions did not allow the school to
engage a tech management company this past year. The school used a significant portion of funding to
upgrade the system to maintain adequate Internet access for staff and students.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

ANALYSIS

Expenditures

Actions/Services

Action

Allocate funds to provide access to families and staff to targeted digital
curriculum and assessment. 0000: Unrestricted Supplemental $1,000
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-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

As a result of feedback from parents, staff, the Board, and a close look at current needs for the school, this
goal will be closed out this year. New goals have been developed that better reflect the needs of the
school and the students.

Due to the need to update the Internet access for the school, there was significant more funding paid out
than budgeted for these expenditures.

Additional devices were purchased to insure adequate numbers of devices for students and teachers.

We had no requests for online access at home for students this year, although money was budgeted to
support that.

The school was not able to employ an IT company to help manage the system due to budget constraints
and the cost of a company for a smaller school. Admin and selected teachers filled in for this role
throughout the school year.

Student scores on the CAASPP test increased last year by 7% in both ELA and Math, which directly
correlates to the regular use of technology in the classroom. Students were prepared and comfortable with
the online testing due to consistent use of technology for their regular instruction. Parents shared in the
school survey that technology use is strong for the school. They would like students to continue to utilize
technology as a tool for learning. Teachers report that students are showing increased proficiency on
devices when they are given the opportunity at the lower grades (grades 2 & 3) to start building familiarity
and skill with the devices.
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LCAP Year Reviewed: 2016-17

4

5

6

7

8

All students and staff will continue to benefit directly from improved
and safe facilities with a reduction of 5% in accident reports.

All students, parents, and staff will continue to benefit directly from
enhanced facility operations and student support services that will be
available though the school, with repairs and maintenance issues
completed within 2 weeks of identified need.

All students will continue to benefit from the character education
programs implemented at both campuses.

All students will continue to benefit from the positive discipline and
implementation of the school-wide discipline plan including anti
bullying and harassment policies maintained at each site, with a
decrease of referrals by 5%.

Harvest Ridge student safety will continue to be enhanced through
increased safety measures during school student pick-up and drop off,
with after school pick up wait times maintained and streamlined.

Student and staff accident reports were maintained this year, with a 2% increase due
to additional enrollment.

Students, parents, and staff continued to benefit directly from enhanced facility
operations and student support services available though the school. in many cases,
repairs and maintenance issues were completed within 2 weeks of identified need.
Larger issues came up this year, and due to budget constraints were not able to be
addressed as quickly.

Students continued to benefit from the character education programs implemented at
both campuses, with celebrations of student success held monthly.

Positive discipline plans, including anti bullying and harassment policies, were
maintained at each site. With increased enrollment, there was an increase of
referrals and suspensions by 3%.

Harvest Ridge school student pick-up and drop off times were maintained, but due to
increased enrollment were as streamlined as the previous year. Pick up was
typically completed in 10-12 minutes, which is about the same as last year.

Students benefited directly from the enhanced safe environment though the ongoing
commitment and execution of the Comprehensive School Site Safety Plan which
implements procedures requiring the participation of students, service groups,
employees and community members.

3

Students will benefit directly from the enhanced safe environment
though the ongoing commitment and execution of the Comprehensive
School Site Safety Plan which implements procedures requiring the
participation of students, service groups, employees and community
members.

2
10

ACTUAL

1
9

EXPECTED

ANNUAL MEASURABLE OUTCOMES

LOCAL

COE

STATE

Improved and enhanced safety and emergency response strategies and systems. Overall increased support, maintenance and updates for
school facilities and services to provide attractive, clean, safe and inviting places for students, staff and community. Increased support for a
socially and emotionally safe and secure learning environment, free from physical, emotional and digital harassment.

---------State and/or Local Priorities Addressed by this goal:

Goal
3

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Annual Update
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1

2

3

Expenditures

Actions/Services

Action

Expenditures

Actions/Services

Action

Expenditures

Actions/Services

Action

startcollapse

ESTIMATED ACTUAL

BUDGETED

Provided adequate funding to enable school site teams to work with law
enforcement and fire department partners to further strengthen safety at

Development of partnerships with local agencies such as the
Placer County Sheriff's Office, Placer County Fire, Placer
County Highway Patrol, Local Fire Departments, and Rocklin
PD.

Provided adequate funding to support ongoing training and professional
support for implementation of the School Safety Plan, but did not utilize this
school year. 0000: Unrestricted Base $0

Provide adequate funding to support ongoing training and professional
support for implementation of the School Safety Plan. 0000: Unrestricted
Base $500

ACTUAL

Provided adequate funding for the purpose of addressing the physical
safety renovations of the school sites, as budget allowed. 0000:
Unrestricted Base $37,195

Provide adequate funding for the purpose of addressing the physical safety
renovations of the school sites. 0000: Unrestricted Base $5000

Development of partnerships with local agencies such as the
Placer County Sheriff's Office, Placer County Fire, Placer
County Highway Patrol, Local Fire Departments, and Rocklin
PD.

ESTIMATED ACTUAL

BUDGETED

PLANNED

Ensured that all school safety needs are addressed per the
recommendations from the Comprehensive School Safety
Plan.

Allocated funding to provide staffing for maintenance operations as
necessary to maintain the facilities in good repair. 0000: Unrestricted Base
$10,775

Allocate funding to provide staffing for maintenance operations as necessary
to maintain the facilities in good repair. 0000: Unrestricted Base $10,000

ACTUAL

ESTIMATED ACTUAL

BUDGETED

Ensure that all school safety needs are addressed per the
recommendations from the Comprehensive School Safety
Plan.

Ensured that school operations were appropriately staffed
and managed in order to provide a high level of support to all
students, staff, and community.

Ensure that school operations are appropriately staffed and
managed in order to provide a high level of support to all
students, staff, and community.

PLANNED

ACTUAL

PLANNED

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

ACTIONS / SERVICES
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4
ACTUAL

Ensure that Foster Youth, English Learners, Low Income and
students identified as receiving special education support
receive the necessary services to ensure safety and
instructional support.
ESTIMATED ACTUAL

Provide funding for parent education for EL, Foster Youth, low income and
special education families focused on school discipline, parent rights, and
policies relating to anti-bullying and harassment. 0000: Unrestricted
Supplemental $0

PLANNED

Ensure that Foster Youth, English Learners, Low Income and
students identified as receiving special education support
receive the necessary services to ensure safety and
instructional support.
BUDGETED

Provide funding for parent education for EL, Foster Youth, low income and
special education families focused on school discipline, parent rights, and
policies relating to anti-bullying and harassment. 0000: Unrestricted
Supplemental $200

each school site. Local law enforcement provided classroom assemblies
for students 0000: Unrestricted Base $0

--------

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Repairs were made for leaking roofs, HVAC units, leaking toilets, and updated fire reporting systems. New
carpet was put throughout one campus, shade structures were replaced and repaired, play structures were
updated with repairs and new bark.

Partnerships with local fire and law enforcement have promoted updates and revisions to the Safety Plan
that have created a safer environment for staff and students. Fire drills and evacuation drills have been
streamlined to increase evacuation time from the school. The addition of the Emergency Evacuation Area
for the Newcastle campus has created a safe location for students and staff to gather that is out of the way
of Emergency Personnel.

The continued funding of a maintenance position for both campuses has been instrumental in keeping up
with regular facility and landscape maintenance for both sites. General upkeep for the campuses in the
past was provided by parent volunteers, which was not always as timely when upgrades were needed.
Administrators were often on site on weekends and holidays to manage the work being done. Funding of
this position has helped promote more timely upkeep as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

ANALYSIS

Expenditures

Actions/Services

Action

Provide adequate funding to enable school site teams to work with law
enforcement and fire department partners to further strengthen safety at
each school site. 0000: Unrestricted Base $300
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-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

As a result of feedback from parents, staff, the Board, and a close look at current needs for the school, this
goal will be closed out this year. New goals have been developed that better reflect the needs of the
school and the students.

More funding was utilized than budgeted due to the many facility repairs and upgrades that were needed
this past year. One of the school facilities was designated to be phased out, but it was necessary to
extend the lease for three more years. As a result, upgrades to the site were needed for safety and school
culture.

Safety Plan updates increased evacuation time for students and staff for emergency drills. Campus
maintenance, upkeep, and safety have improved as a result of designated funding and personnel.
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LCAP Year Reviewed: 2016-17

The comprehensive positive discipline plan will be revised to allow
students to experience greater levels of engagement and safety on
school campuses as a result of unique programs at each school site
designed to serve their needs including a 'no-tolerance' policy for
bullying and harassment.

Students will benefit from staff training and use of all available
resources and support services to ensure that students are registered
as quickly as possible, enhancing immediate enrollment. Foster Youth
will continue to be immediately enrolled.

All students exiting from Middle School (8th grade) will continue to be eligible for
graduation and promotion to high school.

The comprehensive positive discipline plan will be revised to allow students to
experience greater levels of engagement and safety on school campuses as a result
of unique programs at each school site designed to serve their needs including a 'notolerance' policy for bullying and harassment.

Students will benefit from staff training and use of all available resources and support
services to ensure that students are registered as quickly as possible, enhancing
immediate enrollment. Foster Youth will continue to be immediately enrolled.

Students will show their strong and positive connectivity to their schools through
surveys conducted annually with an increase by 5% of students who feel connected.

Students will show their strong and positive connectivity to their
schools through surveys conducted annually with an increase by 5%
of students who feel connected.

8

Students will demonstrate strong resiliency in making appropriate decisions through
quality instruction in the above areas.

7

Students will demonstrate strong resiliency in making appropriate
decisions through quality instruction in the above areas.

6

Students will behave in a positive manner and discipline referrals will show a
decrease by 5%.

5

Students will behave in a positive manner and discipline referrals will
show a decrease by 5%.

4

Students will demonstrate an increase in their active engagement and participation in
wellness activities at each school site, and receive instruction in the areas of
nutrition, physical education and social emotional health, character education and
anti-bullying programs.

3

Students will demonstrate an increase in their active engagement and
participation in wellness activities at each school site, and receive
instruction in the areas of nutrition, physical education and social
emotional health, character education and anti-bullying programs.

2
10

ACTUAL

1
9

EXPECTED

ANNUAL MEASURABLE OUTCOMES

LOCAL

COE

STATE

Enhanced student engagement, and achievement. Increased connection to school, feelings of safety at school, and overall physical/emotional
wellness and resiliency for students.

---------State and/or Local Priorities Addressed by this goal:

Goal
4

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Annual Update
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1

2

3

Actions/Services

Action

Expenditures

Actions/Services

Action

Expenditures

Actions/Services

Action

startcollapse

ACTUAL

Allocated resources to ensure that support staff support the needs of Foster
Youth enrolled in schools. 0000: Unrestricted Supplemental $0

PLANNED

ESTIMATED ACTUAL

Continue to work with Placer County Sheriff's office, Rocklin PD, and
school resource officer to provide training and support for students in a
variety of areas including digital citizenship, bullying, harassment and
school site safety. 0000: Unrestricted Base $0

Continue to work with Placer County Sheriff's office, Rocklin PD, and school
resource officer to provide training and support for students in a variety of
areas including digital citizenship, bullying, harassment and school site
safety. 0000: Unrestricted Base $200

Allocate resources to ensure that support staff support the needs of Foster
Youth enrolled in schools. 0000: Unrestricted Supplemental $500

Provided funds to increase instances of celebrations/recognitions of student
success. 0000: Unrestricted Base $300

Provide funds to increase instances of celebrations/recognitions of student
success. 0000: Unrestricted Base $500

BUDGETED

Provided funds to support school site implementation of positive behavioral
interventions and supports or other research -based programs to support
student resiliency and positive choices. 0000: Unrestricted Base $50

Provide funds to support school site implementation of positive behavioral
interventions and supports or other research -based programs to support
student resiliency and positive choices. 0000: Unrestricted Base $2000

Foster Youth will continue to be immediately enrolled in
HRCCS schools provided space exists.

Provided funds to support professional development and specific training
for certificated and support staff in the area of resiliency, bullying, health
and wellness and connectedness. 0000: Unrestricted Base $2,995

Provide funds to support professional development and specific training for
certificated and support staff in the area of resiliency, bullying, health and
wellness and connectedness. 0000: Unrestricted Base $500

ACTUAL

ESTIMATED ACTUAL

BUDGETED

Foster Youth will continue to be immediately enrolled in
HRCCS schools provided space exists.

Provide support services to students to ensure positive
engagement and connection to school on a daily basis.

Provide support services to students to ensure positive
engagement and connection to school on a daily basis.

PLANNED

ACTUAL

PLANNED

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

ACTIONS / SERVICES

All students exiting from Middle School (8th grade) will continue to be
eligible for graduation and promotion to high school.
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4

5

Expenditures

Actions/Services

Action

Expenditures

Actions/Services

Action

Expenditures

Review, revise, and implement the school-wide discipline
system to ensure a positive culture free of bullying and
harassment where all students feel safe and connected.
ESTIMATED ACTUAL

Provided resources, presentations and training for staff and students to
support an anti-bullying and positive school culture. 0000: Unrestricted
Base $850

BUDGETED

Provide resources, presentations and training for staff and students to
support an anti-bullying and positive school culture. 0000: Unrestricted Base
$500

Provide funds to support school site implementation of positive school
behavioral interventions and supports or other research -based programs to
support Foster Youth, EL, low income students' resiliency. 0000:
Unrestricted Supplemental $0

Provide funds to support school site implementation of positive school
behavioral interventions and supports or other research -based programs to
support Foster Youth, EL, low income students' resiliency. 0000:
Unrestricted Supplemental $500

ACTUAL

ESTIMATED ACTUAL

BUDGETED

Review, revise, and implement the school-wide discipline
system to ensure a positive culture free of bullying and
harassment where all students feel safe and connected.

Foster Youth, EL students, and students who are identified as
low income and are eligible for free and reduced lunch
require and be given additional supports to ensure their
connectedness to school.

PLANNED

ACTUAL

Allocated adequate resources to ensure supports are in place to meet the
needs of English learners and low income students. 0000: Unrestricted
Supplemental $98,904

Allocate adequate resources to ensure supports are in place to meet the
needs of English learners and low income students. 0000: Unrestricted
Supplemental $500

Foster Youth, EL students, and students who are identified as
low income and are eligible for free and reduced lunch require
and be given additional supports
to ensure their connectedness to school.

ESTIMATED ACTUAL

BUDGETED

PLANNED

English Learners and Low Income students will receive
specially designed support services to further support their
connectedness to school and overall wellness at
school.

English Learners and Low Income students will receive
specially designed support services to further support their
connectedness to school and overall wellness at
school.

Page 23 of 68

295

--------

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

More funding was expended this year than budgeted to provide Intervention teachers for both school sites
to meet the needs of Foster Youth, EL, and students identified as low income.

Students and parents surveyed reported an overall feeling of safety and connectness to school and staff.
Student celebrations were increased this year, and discipline issues were handled quickly and respectfully.
Suspensions increased slightly as a result of more structured discipline plans. Work to decrease
suspensions while supporting behavior structures will need to be addressed next year.

Intervention teachers were hired to provide additional supports for English Language learners and student
designated as low income. Instructional aides were also utilized to reduce student group sizes for more
small group and one to one attention.

No Foster Youth applied or were enrolled this school year.

Local law enforcement and fire provided presentations for students on personal safety, 911, cyber safety,
and fire safety. Presentations were provided ahead of time to parents so that the home/school connection
was reinforced.

Student suspension rates were up this year, so additional work is needed to provide supports for these
students.

Staff participated in professional development to promote positive engagement and connection to school.
Staff were trained in Love and Logic, Non-Violent Crisis Intervention Training, and Growth Mindset.
Character Development was promoted through the Five B's and the Wings program, with daily positive
supports, morning assembly affirmations, and monthly assemblies. Students were recognized for positive
character choices and provided incentives for good behavior.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

ANALYSIS
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Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

As a result of feedback from parents, staff, the Board, and a close look at current needs for the school, this
goal will be closed out this year. New goals have been developed that better reflect the needs of the
school and the students.
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2017–18

2018–19

2019–20

This plan was revised as a result of the input and comments received from community members, parents, students and staff. The information was shared at school sites, staff
meetings, PTO Meetings, and District Board meetings. Input and information was also gathered via district-wide survey data, student survey data and early CAASSP data. The
collective data provided direction into areas for improvement.

How did these consultations impact the LCAP for the upcoming year?

IMPACT ON LCAP AND ANNUAL UPDATE

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

June 27, 2017 Meeting of the Board of Directors to formally approve LCAP.

Board of Directors Meetings: October, November, December 2016, January, February, March, April, June 2017

Admin/Leadership Meetings: November, December 2016, February, March, April, May 2017

Town Hall/Parent Meetings: December 2016, February, March 2017

Parent/Community/Staff Survey: February, March, April 2017

Student Survey: April 2017

Staff Meetings: December 2016, February, March, April 2017

PTO Meetings: November, February, March 2017

The following represents the timeline and stakeholder Involvement for the annual review and analysis:

Parents, staff, and community members participated in the annual review process. In addition, additional input on topics was taken through a series of parent workshops, parent
meetings, staff meetings, Board meetings, and Parent Teacher Organization meetings. In addition, written communication was distributed home and posted to the website
describing the new budget and plan development process. Prior state testing data and current data from student assessments and classroom performance was used by staff to
make recommendations for goals in the LCAP. Input was taken from parents via the survey and special meetings, special education District support staff, school support staff,
and classroom teachers via staff meetings and a survey. Harvest Ridge School does not currently have any English Language Learners enrolled in the school, but will meet with
those parents at a separate meeting to discuss concerns if the school enrolls EL students in the upcoming school year. Board of Directors members, staff, and parents sit on and
make recommendations to the budget committees. Staff and parents attend Board meetings to provide input. Harvest Ridge administrators work with the respective site staffs
and school site groups to solicit input from stakeholders regarding budget, program, site safety, and student support.

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

---------INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

------------------LCAP Year

Stakeholder Engagement
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1. The improvement of current facilities and procurement of facilities for the HRPA program.
2. Continued focus on mathematics to improve student proficiency.
3. A focus on enrichment activities as an additional support for student learning.
4. Focus on providing high quality instruction to promote student proficiency
5. Continued implementation of NGSS science with hands-on learning
6. School culture that promotes safety and well-being for students

Changes to the LCAP resulted in analysis of input from stakeholders. In reviewing the previous goals for the LCAP, it was determined that the previous year's goals no longer
matched the direction stakeholder and staff priorities. As a result, the previous years goals were finalized and closed out. New goals and actions were designed to match the
current needs of the students as related to student test results, survey input, and staff and administration feedback. The following areas of priority came out of the feedback:
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Modified

---------Identified Need

1
9

2
10

3

4

Unchanged

5

6

7

8

METRIC(S) TO MEASURE PROGRESS
1) Parent surveys report a 5% increase in respondents who rate school/teacher communication as a strength for the
school
2) F.I.T. (Facilities Inspection tool) report- Exemplary rating
3) Maintenance and building repairs, number and timelines for fixes through work orders
4) Input from local agencies on safe school plans
5) Emergency and Safe School Plans
6) Leases signed for sites to maintain enrollment
7) Staff development provided and new teachers supported
8) Update curriculum and resources to align with CCCSS

Based upon recent surveys with parents and staff, the following goals were identified:
1) Continue to provide enhanced parent/school communication, and promote a safe environment for students and staff.
2) Continue to staff all programs with qualified, well-trained teachers and staff, along with continued professional
development
3) Procure, maintain, and upgrade facilities for students to meet the growing enrollment of the school
4)Provide CCCSS aligned resources and materials for students

IDENTIFIED NEED
Based upon input from staff and parents from recent surveys, Governance Council and Town Hall meetings,
HRCCS/HRPA needs to:
1) Fully implement the CCCSS in Language Arts, Mathematics, Science and History.
2) Raise student achievement levels based on data from school-wide assessment system in which the average % of
students scoring in both CCCSS reading/language arts and math was 50% or below.
3) Continue training all staff to be competent/knowledgeable in differentiation, project based instruction, blended
learning, assessment, technological instructional strategies and technology integration.
4) Continue to insure that all classroom teachers and support personnel are highly qualified and trained.

LOCAL

COE

STATE

All students will receive high quality instruction and enrichment.

---------State and/or Local Priorities Addressed by this goal:

Goal 1

----------

New

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

Strategic Planning Details and Accountability

Goals, Actions, & Services
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Metrics/Indicators

Baseline

EXPECTED ANNUAL MEASURABLE OUTCOMES

----------

2018-19
Relevant 21st Century standards
will continue to be imbedded in
all instructional units with
Common Core Standards used
to guide instruction for thematic
units and Formative &
Summative Assessments will be
aligned to CAASPP library and
or Smarter Balance
assessments by grade level.
Teachers will receive ongoing
professional development in the
CCCSS, project based
instruction, blended learning,
and technology integration along
with teacher collaboration and
with a focus continued focus on
CCCSS
As a result of teacher
participation in professional
development and systematically
designed training and support in
technology integration,
differentiated instruction,
blended learning, project based
instruction, CCCSS
implementation and small
student/staff ratios for
remediation and enrichment:
Average student scores as
measured school trimester
benchmark assessments and
CAASPP scores, will again
increase by a minimum of 3%
overall in reading/language arts
and math.
A full and complete instructional
program will be offered (Ed
Codes 51210 & 51220); All
teachers will be classified as
Highly Qualified Teachers
(HQTs); Teacher evaluations will

2017-18
Relevant 21st Century standards
will continue to be imbedded in
all instructional units with
Common Core Standards used
to guide instruction for thematic
units and Formative &
Summative Assessments will be
aligned to CAASPP library and
or Smarter Balance
assessments by grade level.
Teachers will receive ongoing
professional development in the
CCCSS, project based
instruction, blended learning,
and technology integration along
with teacher collaboration and
with a focus continued focus on
CCCSS
As a result of teacher
participation in professional
development and systematically
designed training and support in
technology integration,
differentiated instruction,
blended learning, project based
instruction, CCCSS
implementation and small
student/staff ratios for
remediation and enrichment:
Average student scores as
measured school trimester
benchmark assessments and
CAASPP scores, will again
increase by a minimum of 3%
overall in reading/language arts
and math.
A full and complete instructional
program will be offered (Ed
Codes 51210 & 51220); All
teachers will be classified as
Highly Qualified Teachers
(HQTs); Teacher evaluations will

2019-20

A full and complete instructional
program will be offered (Ed
Codes 51210 & 51220); All
teachers will be classified as
Highly Qualified Teachers
(HQTs); Teacher evaluations will

Average student scores as
measured school trimester
benchmark assessments and
CAASPP scores, will again
increase by a minimum of 3%
overall in reading/language arts
and math.

As a result of teacher
participation in professional
development and systematically
designed training and support in
technology integration,
differentiated instruction,
blended learning, project based
instruction, CCCSS
implementation and small
student/staff ratios for
remediation and enrichment:

Teachers will receive ongoing
professional development in the
CCCSS, project based
instruction, blended learning,
and technology integration along
with teacher collaboration and
with a focus continued focus on
CCCSS

Relevant 21st Century standards
will continue to be imbedded in
all instructional units with
Common Core Standards used
to guide instruction for thematic
units and Formative &
Summative Assessments will be
aligned to CAASPP library and
or Smarter Balance
assessments by grade level.
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demonstrate progress toward
proficiency in Challenge 21
standards, implementation of the
CCCSS, differentiation, blended
learning, project-based
instruction, assessment and
technology integration.
All students will have access to
a broad course of study
including the CCCS aligned
instructional materials related
support/enrichment materials
and digital curriculum.
Continued enhanced safe
environment through the
ongoing update and execution of
the Comprehensive School Site
Safety Plan and Emergency
Procedures Manual, which
identifies procedures requiring
the participation of students,
service groups, employees and
community members. HRCCS
student safety and overall
student attendance will continue
to be enhanced through facility
procurement and upgrades to all
programs.
State Metrics: Attendance
Rates, Other Local Measures
Including Surveys. Custom
Metrics: Student Safety
Facility operations, student
support services, and campus
safety will be enhanced through
the work orders process as
measured by a completion rate
of 25% within one week of
notation. State Metrics: Other
Local Measures Including
Surveys, Facilities maintained in
good repair Custom Metrics:
Student Safety
All students, parents, and staff
will continue to benefit directly
from improved and safe facilities
with a reduction of 1% in

demonstrate progress toward
proficiency in Challenge 21
standards, implementation of the
CCCSS, differentiation, blended
learning, project-based
instruction, assessment and
technology integration.
All students will have access to
a broad course of study
including the CCCS aligned
instructional materials related
support/enrichment materials
and digital curriculum.
Continued enhanced safe
environment through the
ongoing update and execution of
the Comprehensive School Site
Safety Plan and Emergency
Procedures Manual, which
identifies procedures requiring
the participation of students,
service groups, employees and
community members. HRCCS
student safety and overall
student attendance will continue
to be enhanced through facility
procurement and upgrades to all
programs.
State Metrics: Attendance
Rates, Other Local Measures
Including Surveys. Custom
Metrics: Student Safety
Facility operations, student
support services, and campus
safety will be enhanced through
the work orders process as
measured by a completion rate
of 25% within one week of
notation. State Metrics: Other
Local Measures Including
Surveys, Facilities maintained in
good repair Custom Metrics:
Student Safety
All students, parents, and staff
will continue to benefit directly
from improved and safe facilities
with a reduction of 1% in

All students, parents, and staff
will continue to benefit directly
from improved and safe facilities
with a reduction of 1% in

Facility operations, student
support services, and campus
safety will be enhanced through
the work orders process as
measured by a completion rate
of 25% within one week of
notation. State Metrics: Other
Local Measures Including
Surveys, Facilities maintained in
good repair Custom Metrics:
Student Safety

Continued enhanced safe
environment through the
ongoing update and execution of
the Comprehensive School Site
Safety Plan and Emergency
Procedures Manual, which
identifies procedures requiring
the participation of students,
service groups, employees and
community members. HRCCS
student safety and overall
student attendance will continue
to be enhanced through facility
procurement and upgrades to all
programs.
State Metrics: Attendance
Rates, Other Local Measures
Including Surveys. Custom
Metrics: Student Safety

All students will have access to
a broad course of study
including the CCCS aligned
instructional materials related
support/enrichment materials
and digital curriculum.

demonstrate progress toward
proficiency in Challenge 21
standards, implementation of the
CCCSS, differentiation, blended
learning, project-based
instruction, assessment and
technology integration.
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accident reports. All parents,
students and staff will continue
to benefit directly from improved
facilities as measured by a 70%
or higher approval rate on a
parent, student and staff surveys
in the area of school facilities.
State Metrics: Other Local
Measures Including Surveys,
Efforts to seek parent input,
Facilities maintained in good
repair Custom Metrics: Student
Safety

1

All Schools

All

Specific Schools:

Students with Disabilities

OR

[Specific Student Group(s)]

2017-18

ACTIONS/SERVICES

Location(s)

Students to be Served

All Schools

Scope of Services

English Learners

2018-19

Specific Schools:

LEA-wide

Foster Youth

Schoolwide

Low Income

OR

Specific Grade spans:

accident reports. All parents,
students and staff will continue
to benefit directly from improved
facilities as measured by a 70%
or higher approval rate on a
parent, student and staff surveys
in the area of school facilities.
State Metrics: Other Local
Measures Including Surveys,
Efforts to seek parent input,
Facilities maintained in good
repair Custom Metrics: Student
Safety

2019-20

Specific Grade spans:

Limited to Unduplicated Student Group(s)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Location(s)

Students to be Served

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Action

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

PLANNED ACTIONS / SERVICES

accident reports. All parents,
students and staff will continue
to benefit directly from improved
facilities as measured by a 70%
or higher approval rate on a
parent, student and staff surveys
in the area of school facilities.
State Metrics: Other Local
Measures Including Surveys,
Efforts to seek parent input,
Facilities maintained in good
repair Custom Metrics: Student
Safety
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Modified

Unchanged

2

5000-5999: Services And Other
Operating Expenditures
Works Training for Staff

$1880

Base

Modified

Unchanged

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

2018-19

0000: Unrestricted

Base

0000: Unrestricted

Base

0000: Unrestricted

Base

Assess priorities and implement recommendations
toward continued progress in the safety plan.

New

Students to be Served

All

Students with Disabilities

Modified

Unchanged

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

2019-20

Assess priorities and implement recommendations
toward continued progress in the safety plan.

New

[Specific Student Group(s)]

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Action

Budget
Reference

Source

$1880

Amount
$1880

4000-4999: Books And Supplies
Web domain renewal for communication

$200

Base

Budget
Reference

Source

$200

Amount
$200

5000-5999: Services And Other
Operating Expenditures
Security/Fire Alarm monitoring

$4800

Base

Budget
Reference

Source

$4800

Amount
$4800

5000-5999: Services And Other
Operating Expenditures
General operations, independent
contractors, landscape maintenance, site
maintenance, safety implementation.

$104,000

Base

$104,000

$104,000

Budget
Reference

Source

Amount

BUDGETED EXPENDITURES
2017-18

Assess priorities and implement recommendations
toward continued progress in the safety plan.

New
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All Schools

Specific Schools:
OR

$2,023,378

Amount
$2,023,378

5000-5999: Services And Other
Operating Expenditures
New teacher induction

Budget
Reference

$4100

Base

$4100

$4100

Amount

Source

1000-1999: Certificated Personnel
Salaries
Lead Teacher staff support

$2000

Supplemental

$2000

$2000

Budget
Reference

Source

Amount

BUDGETED EXPENDITURES
2017-18

Ensure that school programs are appropriately staffed
and managed in order to provide a high level of support
and communication to all students, staff and community.

Modified

Unchanged

Schoolwide

Low Income

OR

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

2018-19

0000: Unrestricted

Base

0000: Unrestricted

Base

Ensure that school programs are appropriately staffed
and managed in order to provide a high level of support
and communication to all students, staff and community.

New

Specific Schools:

New

Unchanged

Foster Youth

LEA-wide

2018-19
Modified

All Schools

Scope of Services

English Learners

2017-18

ACTIONS/SERVICES

Location(s)

Students to be Served

Specific Grade spans:

Modified

Unchanged

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

2019-20

Ensure that school programs are appropriately staffed
and managed in order to provide a high level of support
and communication to all students, staff and community.

New

2019-20

Specific Grade spans:

Limited to Unduplicated Student Group(s)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Location(s)
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$207,737

3

2000-2999: Classified Personnel
Salaries
Provide appropriate staffing and clerical
support

Budget
Reference

Source

Amount

Budget
Reference

Source

Budget
Reference

Source

Amount

Budget
Reference

Source

All Schools

All

Specific Schools:

Students with Disabilities

OR

[Specific Student Group(s)]

Provide staff development, resources and materials to
support CCCSS and 21st Century Skills aligned

Modified

Unchanged

Schoolwide

Low Income

Provide staff development, resources and materials to
support CCCSS and 21st Century Skills aligned

New

Specific Schools:

2018-19
Unchanged

Foster Youth

LEA-wide

New

Modified

All Schools

Scope of Services

English Learners

2017-18

ACTIONS/SERVICES

Location(s)

Students to be Served

OR

Specific Grade spans:

Modified

Unchanged
Provide staff development, resources and materials to
support CCCSS and 21st Century Skills aligned

New

2019-20

Specific Grade spans:

Limited to Unduplicated Student Group(s)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Location(s)

Students to be Served

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Action

Budget
Reference

Base

$207,737

$207,737

Amount

Source

1000-1999: Certificated Personnel
Salaries
Provide appropriately credentialed staff

$2,023,378

Base

Budget
Reference

Source
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4

5000-5999: Services And Other
Operating Expenditures
Provide high level staff development for
certificated and support staff to support
student learning

$12,420

Base
Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

2018-19

0000: Unrestricted

Base

classroom instruction and enrichment to support student
learning.

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

2019-20

All Schools

All

Specific Schools:

Students with Disabilities

OR

[Specific Student Group(s)]

Location(s)

Students to be Served

All Schools

Scope of Services

English Learners

Specific Schools:

LEA-wide

Foster Youth

Schoolwide

Low Income

OR

Specific Grade spans:

Limited to Unduplicated Student Group(s)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Location(s)

Students to be Served

Specific Grade spans:

classroom instruction and enrichment to support student
learning.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Action

Budget
Reference

Source

$12,420

Amount

$12,420

4000-4999: Books And Supplies
Identify, purchase, and provide CCCSS
aligned materials

$197,473

Base

$197,473

$197,473

Budget
Reference

Source

Amount

BUDGETED EXPENDITURES
2017-18

classroom instruction and enrichment to support student
learning.

Page 35 of 68

307

Budget
Reference
Source
Budget
Reference

Budget
Reference

Source

Budget
Reference

Budget
Reference

Source

Amount

Budget
Reference

Source

Source

5000-5999: Services And Other
Operating Expenditures
Facility lease and purchase/replacement
of furnishings and equipment

$401,982

Base

2018-19
Amount

Source

Budget
Reference

Source

$401,982

Amount
$401,982

5000-5999: Services And Other
Operating Expenditures
Maintenance contracts and custodial

$208,759

Base

$208,759

$208,759

Budget
Reference

Source

Amount

BUDGETED EXPENDITURES
2017-18

Modified

Unchanged

0000: Unrestricted

Supplemental

0000: Unrestricted

Supplemental

0000: Unrestricted

Supplemental

0000: Unrestricted

Supplemental

Acquire, support, maintain and update school facilities
and services to provide attractive, clean, safe and inviting
places for students, staff and community.

New

Acquire, support, maintain and update school facilities
and services to provide attractive, clean, safe and inviting
places for students, staff and community.

2018-19
Unchanged

New

Modified

2017-18

ACTIONS/SERVICES

Modified

Unchanged

Budget
Reference

Source

Budget
Reference

Source

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

2019-20

Acquire, support, maintain and update school facilities
and services to provide attractive, clean, safe and inviting
places for students, staff and community.

New

2019-20
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Modified

---------Identified Need

1
9

2
10

3

4

Unchanged

5

6

7

8

4) CAASPP scores

3) Annual/biannual teacher observations and use of school benchmark trimester assessments for student achievement
and CAASPP Assessments

2) Annual parent survey on technology tools, home/school communication and student access

1) Annual surveys on staff use, access, skill level and comfort level with instructional technology tools and lessons
through CTAP, or another identified assessment tool

METRIC(S) USED TO MEASURE PROGRESS

5) Reduce potential achievement gap through use of various assessments and tools to track student learning and trends

4) Differentiate lessons for student learning to provide for students not meeting basic grade level and skill requirements
for CCCSS.

3) Continue to provide additional resources for differentiation to raise student achievement levels for students not
meeting basic grade level skill requirements for CCCSS

2) Train and support all staff on the use of current and future technology tools and technology integration strategies to
support all learners and expand home/school communication

1) Expand, enhance, enrich technological instruction and access to technology tools and resources to fully implement
the CCCSS, 21st Century learning, and CAASPP system/District benchmark assessments

IDENTIFIED NEED(S)
Based upon staff and parent surveys and student performance scores, there is a need to:

LOCAL

COE

STATE

All students will demonstrate continuous academic progress.

---------State and/or Local Priorities Addressed by this goal:

Goal 2

----------

New

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

Strategic Planning Details and Accountability

Goals, Actions, & Services
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Metrics/Indicators

Baseline

EXPECTED ANNUAL MEASURABLE OUTCOMES

----------

All teachers will continue to
demonstrate progress toward
proficiency in technology use
and technology integration within
the CCCS as measured by class
observations, student projects,
and instructional activities.
MacBook Airs will be maintained
for students in grades 5-8 for
HRCCS.
Supplemental staff will be
provided to support student
differentiation, resulting in
increased performance by 3%
on school-wide and CCASPP
assessments, including math
support.
Supplemental resources and
staff will be provided to support
students who are designated as
EL, Foster Youth, students
designated as low income, and
student with special education
needs.

The number of devices will be
increased to allow for
Chromebook access to program
and curriculum for newly added
classes at HRPA.
All teachers will continue to
demonstrate progress toward
proficiency in technology use
and technology integration within
the CCCS as measured by class
observations, student projects,
and instructional activities.
MacBook Airs will be maintained
for students in grades 5-8 for
HRCCS.
Supplemental staff will be
provided to support student
differentiation, resulting in
increased performance by 3%
on school-wide and CCASPP
assessments, including math
support.
Supplemental resources and
staff will be provided to support
students who are designated as
EL, Foster Youth, students
designated as low income, and
student with special education
needs.

The number of devices will be
increased to allow for
Chromebook access to program
and curriculum for newly added
classes at HRPA. Chromebooks
will replace MacBook Airs for
HRCCS students in grades 3/4.

Supplemental resources and
staff will be provided to support
students who are designated as
EL, Foster Youth, students
designated as low income, and

Supplemental staff will be
provided to support student
differentiation, resulting in
increased performance by 3%
on school-wide and CCASPP
assessments, including math
support.

MacBook Airs will be replaced
for students in grades 5-8 for
HRCCS.

All teachers will continue to
demonstrate progress toward
proficiency in technology use
and technology integration within
the CCCS as measured by class
observations, student projects,
and instructional activities.

The number of devices will be
increased to allow for
Chromebook access to program
and curriculum for newly added
classes at HRPA.

Programs and systems will be
updated as necessary as
measured by coordination with
tech management personnel.

Programs and systems will be
updated as necessary as
measured by coordination with
tech management personnel.

2019-20

Programs and systems will be
updated as necessary as
measured by coordination with
tech management personnel.

All students will continue to have
direct access to faster, more
reliable connections via a variety
of instructional devices with less
or no down time as measured by
work requests to tech
management personnel.

2018-19
All students will continue to have
direct access to faster, more
reliable connections via a variety
of instructional devices with less
or no down time as measured by
work requests to tech
management personnel.

2017-18
All students will continue to have
direct access to faster, more
reliable connections via a variety
of instructional devices with less
or no down time as measured by
work requests to tech
management personnel.
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Student assessment and
tracking systems will maintained
to support student growth in
meeting the CCCSS.

1

All Schools

All

Specific Schools:

Students with Disabilities

OR

[Specific Student Group(s)]

Enhance access to and proficiency of technology to
support instructional opportunities and student
performance through professional development, repair,

Modified

Unchanged

Schoolwide

Low Income

Enhance access to and proficiency of technology to
support instructional opportunities and student
performance through professional development, repair,

New

Specific Schools:

New

Unchanged

Foster Youth

LEA-wide

2018-19

Modified

All Schools

Scope of Services

English Learners

2017-18

ACTIONS/SERVICES

Location(s)

Students to be Served

OR

Specific Grade spans:

Student assessment and
tracking systems will maintained
to support student growth in
meeting the CCCSS.

Modified

Unchanged
Enhance access to and proficiency of technology to
support instructional opportunities and student
performance through professional development, repair,

New

2019-20

Specific Grade spans:

Limited to Unduplicated Student Group(s)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Location(s)

Students to be Served

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Action

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

PLANNED ACTIONS / SERVICES

Student assessment and
tracking systems will maintained
to support student growth in
meeting the CCCSS.

student with special education
needs.
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2

5000-5999: Services And Other
Operating Expenditures
Technology infrastructures, leases,
copiers, maintenance

$56,624

Base
Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

2018-19

0000: Unrestricted

Base

maintenance, and replacement of infrastructure and
devices for students, staff, and parents.

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

2019-20

All Schools

All

Specific Schools:

Students with Disabilities

OR

[Specific Student Group(s)]

ACTIONS/SERVICES

Location(s)

Students to be Served

All Schools

Scope of Services

English Learners

Specific Schools:

LEA-wide

Foster Youth

Schoolwide

Low Income

OR

Specific Grade spans:

Limited to Unduplicated Student Group(s)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Location(s)

Students to be Served

Specific Grade spans:

maintenance, and replacement of infrastructure and
devices for students, staff, and parents.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Action

Budget
Reference

Source

$56,624

Amount

$56,624

4000-4999: Books And Supplies
Funding for technology devices

$41,000

Base

$41,000

$41,000

Budget
Reference

Source

Amount

BUDGETED EXPENDITURES
2017-18

maintenance, and replacement of infrastructure and
devices for students, staff, and parents.
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1000-1999: Certificated Personnel
Salaries
Provide supplemental math support to
increase student achievement in math

$63,000

Supplemental

Unchanged

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

2018-19

0000: Unrestricted

Base

0000: Unrestricted

Base

Provide supplemental instructional personnel, materials,
equipment, and resources to support student learning,
differentiated instruction, and achievement.

Modified

2019-20

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

All Schools

All

Specific Schools:

Students with Disabilities

OR

[Specific Student Group(s)]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Location(s)

Students to be Served

Modified

Unchanged

Specific Grade spans:

Provide supplemental instructional personnel, materials,
equipment, and resources to support student learning,
differentiated instruction, and achievement.

New

2019-20

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Action

Budget
Reference

Source

$63,000

Amount

$63,000

2000-2999: Classified Personnel
Salaries
Provide instructional aides and
supplemental intervention time to support
student learning

$249,168

Supplemental

$249,168

$249,168

Budget
Reference

Source

Amount

BUDGETED EXPENDITURES
2017-18

Provide supplemental instructional personnel, materials,
equipment, and resources to support student learning,
differentiated instruction, and achievement.

New

Unchanged

New

Modified

2018-19

2017-18
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4000-4999: Books And Supplies
Lexia, Renaissance Learning, Moby Max
subscriptions

Base

0000: Unrestricted

Base

0000: Unrestricted

Source

Budget
Reference

Source

Budget
Reference

$31,000

Base

$31,000

$31,000

Budget
Reference

Source

Amount

BUDGETED EXPENDITURES
2017-18

Reduce the potential achievement gap by using a variety
of tools and training to assess student needs and drive
targeted instruction.

Modified

Unchanged

Schoolwide

Low Income

OR

Budget
Reference

Source

Budget
Reference

Source

Budget
Reference

Source

Amount

2018-19

0000: Unrestricted

Base

0000: Unrestricted

Base

0000: Unrestricted

Base

Reduce the potential achievement gap by using a variety
of tools and training to assess student needs and drive
targeted instruction.

New

Specific Schools:

New

Unchanged

Foster Youth

LEA-wide

2018-19
Modified

All Schools

Scope of Services

English Learners

2017-18

ACTIONS/SERVICES

Location(s)

Students to be Served

Modified

Unchanged

Budget
Reference

Source

Budget
Reference

Source

Budget
Reference

Source

Amount

2019-20

Reduce the potential achievement gap by using a variety
of tools and training to assess student needs and drive
targeted instruction.

New

2019-20

Specific Grade spans:

Limited to Unduplicated Student Group(s)
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Modified

Metrics/Indicators

Baseline

EXPECTED ANNUAL MEASURABLE OUTCOMES

----------

---------Identified Need

1
9

2
10

3

5

6

7

8

2018-19
Students will continue to
demonstrate an increase in their
active engagement and
participation in wellness
activities at each school site,
and receive instruction in the
areas of nutrition, physical
education and social emotional
health, character education and

2017-18
Students will continue to
demonstrate an increase in their
active engagement and
participation in wellness
activities at each school site,
and receive instruction in the
areas of nutrition, physical
education and social emotional
health, character education and

METRIC(S) USED TO MEASURE PROGRESS
1) F.I.T. (Facilities Inspection tool) report
2) Aeries data regarding student discipline
3) Maintenance and building repairs, number and timelines for fixes
4) Input from local agencies on safe school plans
5) Parent, student and staff climate surveys
6) Emergency and Safe School Plans

Students will continue to
demonstrate an increase in their
active engagement and
participation in wellness
activities at each school site,
and receive instruction in the
areas of nutrition, physical
education and social emotional
health, character education and

2019-20

IDENTIFIED NEED(S)
Based upon parent, staff and student surveys, there is a need for:
1) Enhanced/expanded and improved school facilities, operations and support services to insure safety and appropriate
levels of support for students and staff
2) Fully implement character education as well as a no-tolerance policy for bullying and harassment at all grade levels
3) Improved procedures to ensure safe student drop off and pick up for both campuses

LOCAL

COE

STATE

4

Unchanged

The school creates a positive and inclusive climate/culture for all stakeholders.

---------State and/or Local Priorities Addressed by this goal:

Goal 3

----------

New

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

Strategic Planning Details and Accountability

Goals, Actions, & Services
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anti-bullying programs as
measured by no increase in
suspensions.
State Metrics: Pupil Suspension
Rates, Other Local Measures
Including Surveys Custom
Metrics: Student Safety,
Promote Student Health
Students will experience greater
levels of support from access to
school counseling services.
State Metrics: Other Local
Measures Including Surveys
Custom Metrics: Student Safety,
Promote Student Health
Students will continue to
demonstrate strong resiliency in
making appropriate decisions
through quality instruction in the
above areas. Students will show
their strong and positive
connectivity to their schools
through surveys conducted
annually with an increase by 5%
of students who feel connected.
State Metrics: Other Local
Measures Including Surveys
Custom Metrics: Student Safety
Student attendance rates will be
maintained at previous year's
rate as a result of high quality
instruction, opportunities for
learning and success, feelings of
safety and the feeling of
connectivity at school..
State Metrics: Attendance Rates
Custom Metrics: Student Safety
Students will experience positive
engagement and connectedness
to school through both
enrichment and and academic
support activities during and
after school. Engagement will
be measured by the number of
students attending after school
activities and responses to
student and parent surveys.

anti-bullying programs as
measured by no increase in
suspensions.
State Metrics: Pupil Suspension
Rates, Other Local Measures
Including Surveys Custom
Metrics: Student Safety,
Promote Student Health
Students will experience greater
levels of support from access to
school counseling services.
State Metrics: Other Local
Measures Including Surveys
Custom Metrics: Student Safety,
Promote Student Health
Students will continue to
demonstrate strong resiliency in
making appropriate decisions
through quality instruction in the
above areas. Students will show
their strong and positive
connectivity to their schools
through surveys conducted
annually with an increase by 5%
of students who feel connected.
State Metrics: Other Local
Measures Including Surveys
Custom Metrics: Student Safety
Student attendance rates will be
maintained at previous year's
rate as a result of high quality
instruction, opportunities for
learning and success, feelings of
safety and the feeling of
connectivity at school..
State Metrics: Attendance Rates
Custom Metrics: Student Safety
Students will experience positive
engagement and connectedness
to school through both
enrichment and and academic
support activities during and
after school. Engagement will
be measured by the number of
students attending after school
activities and responses to
student and parent surveys.

Students will experience positive
engagement and connectedness
to school through both
enrichment and and academic
support activities during and
after school. Engagement will
be measured by the number of
students attending after school
activities and responses to
student and parent surveys.

Student attendance rates will be
maintained at previous year's
rate as a result of high quality
instruction, opportunities for
learning and success, feelings of
safety and the feeling of
connectivity at school..
State Metrics: Attendance Rates
Custom Metrics: Student Safety

Students will continue to
demonstrate strong resiliency in
making appropriate decisions
through quality instruction in the
above areas. Students will show
their strong and positive
connectivity to their schools
through surveys conducted
annually with an increase by 5%
of students who feel connected.
State Metrics: Other Local
Measures Including Surveys
Custom Metrics: Student Safety

Students will experience greater
levels of support from access to
school counseling services.
State Metrics: Other Local
Measures Including Surveys
Custom Metrics: Student Safety,
Promote Student Health

anti-bullying programs as
measured by no increase in
suspensions.
State Metrics: Pupil Suspension
Rates, Other Local Measures
Including Surveys Custom
Metrics: Student Safety,
Promote Student Health
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1

All Schools

All

Specific Schools:

Students with Disabilities

OR

[Specific Student Group(s)]

Amount

3000

BUDGETED EXPENDITURES
2017-18

English Learners, Foster Youth and students identified as
Low Income will receive specially designed support
services to further support their connectedness to school
and overall wellness at school.

Modified

Unchanged

Schoolwide

Low Income

OR

Amount

2018-19

English Learners, Foster Youth and students identified as
Low Income will receive specially designed support
services to further support their connectedness to school
and overall wellness at school.

New

Specific Schools:

2018-19
Unchanged

Foster Youth

LEA-wide

New

Modified

All Schools

Scope of Services

English Learners

2017-18

ACTIONS/SERVICES

Location(s)

Students to be Served

Specific Grade spans:

Modified

Unchanged

Amount

2019-20

English Learners, Foster Youth and students identified as
Low Income will receive specially designed support
services to further support their connectedness to school
and overall wellness at school.

New

2019-20

Specific Grade spans:

Limited to Unduplicated Student Group(s)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Location(s)

Students to be Served

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Action

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

PLANNED ACTIONS / SERVICES
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2

5000-5999: Services And Other
Operating Expenditures
School counselor and student support

3000

Supplemental

3000
Budget
Reference

Source

0000: Unrestricted

Supplemental
Budget
Reference

Source

All Schools

All

Specific Schools:

Students with Disabilities

OR

[Specific Student Group(s)]

Amount

2500

BUDGETED EXPENDITURES
2017-18

Review, revise and implement campus-wide discipline
systems that provide both students and staff training and
support to ensure a positive culture with consistent
discipline, free of bullying and harassment, where all
students feel safe and connected.

Modified

Unchanged

Schoolwide

Low Income

OR

Amount

2018-19

Review, revise and implement campus-wide discipline
systems that provide both students and staff training and
support to ensure a positive culture with consistent
discipline, free of bullying and harassment, where all
students feel safe and connected.

New

Specific Schools:

2018-19
Unchanged

Foster Youth

LEA-wide

New

Modified

All Schools

Scope of Services

English Learners

2017-18

ACTIONS/SERVICES

Location(s)

Students to be Served

Specific Grade spans:

0000: Unrestricted

Supplemental

Modified

Unchanged

Amount

2019-20

Review, revise and implement campus-wide discipline
systems that provide both students and staff training and
support to ensure a positive culture with consistent
discipline, free of bullying and harassment, where all
students feel safe and connected.

New

2019-20

Specific Grade spans:

Limited to Unduplicated Student Group(s)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Location(s)

Students to be Served

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Action

Budget
Reference

Source
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3

5000-5999: Services And Other
Operating Expenditures
Nurse salary to provide lessons on antibullying, health and wellness

1400
Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

0000: Unrestricted

Base

0000: Unrestricted

Base

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

All Schools

All

Specific Schools:

Students with Disabilities

OR

[Specific Student Group(s)]

Location(s)

Students to be Served

All Schools

Scope of Services

English Learners

Specific Schools:

LEA-wide

Foster Youth

Schoolwide

Low Income

OR

Specific Grade spans:

Specific Grade spans:

Limited to Unduplicated Student Group(s)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Location(s)

Students to be Served

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Action

Budget
Reference

Base

1400

1400

Amount

Source

4000-4999: Books And Supplies
School-wide incentive awards

500

Base

Budget
Reference

Source

500

Amount
500

5000-5999: Services And Other
Operating Expenditures
Love and Logic PD and 9 Essential Skills
Workbook for staff to implement with
students.

2500

Base

2500

Budget
Reference

Source
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Source

400

Amount

400

Base

400

1000-1999: Certificated Personnel
Salaries
Student Council Advisor Stipends

Budget
Reference

2400

Base

2400

2400

Amount

Source

4000-4999: Books And Supplies
Spanish and PE curriculum and supplies

Budget
Reference

9817

Base

9817

9817

Amount

Source

4000-4999: Books And Supplies
One School One Book materials and
activities to support school culture

Budget
Reference

6,500

Base

6,500

6,500

Amount

Source

2000-2999: Classified Personnel
Salaries
Physical education and Spanish
Enrichment instructors salaries

66575

Base

66575

66575

Budget
Reference

Source

Amount

BUDGETED EXPENDITURES
2017-18

Modified

Unchanged

Source

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

2018-19

0000: Unrestricted

Base

Provide enrichment and support services to families and
students to ensure positive engagement and
connectedness to school on a daily basis through school
activities and academic achievement.

New

Provide enrichment and support services to families and
students to ensure positive engagement and
connectedness to school on a daily basis through school
activities and academic achievement.

2018-19
Unchanged

New

Modified

2017-18

ACTIONS/SERVICES

Modified

Unchanged

Source

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

Budget
Reference

Source

Amount

2019-20

Provide enrichment and support services to families and
students to ensure positive engagement and
connectedness to school on a daily basis through school
activities and academic achievement.

New

2019-20
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4

4000-4999: Books And Supplies
Survey tools, website maintenance for
parent communication

Budget
Reference

Budget
Reference

All Schools

All

Specific Schools:

Students with Disabilities

OR

[Specific Student Group(s)]

Source

Amount

4000

Base

4000

4000

BUDGETED EXPENDITURES
2017-18

Improve attendance, punctuality, and access to courses
and programs by promoting a culture of support for
students and families.

Modified

Unchanged

Schoolwide

Low Income

Source

Amount

2018-19

Supplemental

Improve attendance, punctuality, and access to courses
and programs by promoting a culture of support for
students and families.

New

Specific Schools:

New

Unchanged

Foster Youth

LEA-wide

2018-19
Modified

All Schools

Scope of Services

English Learners

2017-18

ACTIONS/SERVICES

Location(s)

Students to be Served

OR

Specific Grade spans:

Modified

Unchanged

Source

Amount

2019-20

Improve attendance, punctuality, and access to courses
and programs by promoting a culture of support for
students and families.

New

2019-20

Specific Grade spans:

Limited to Unduplicated Student Group(s)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Location(s)

Students to be Served

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Action

Budget
Reference
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Budget
Reference

5000-5999: Services And Other
Operating Expenditures
CALPADS, Aeries, School Messenger

Budget
Reference

0000: Unrestricted

Budget
Reference
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2017–18

2018–19

2019–20

Percentage to Increase or Improve Services:

2.21%

-------------

For the 2016-17 year $115,104 was spent on unduplicated pupils over and above services for all pupils at the time of this LCAP adoption which was more than
$30,414 in excess of $84,690, which was designated as supplemental funding. Percentage to increase or improve services for 2016-17 was 2.4%, or $2,032.56.
Harvest Ridge met their goal.

Funds for personnel, instructional materials, technological supplies, equipment and resources have been specifically included in the LCAP, and designated to
support the English Language learner, low income student, students with special education needs, or Foster Youth.

Harvest Ridge Cooperative Charter School is committed to the Vision and Mission it has set for students, staff and community. This LCAP provides a program
for all students which supports being college and career ready by the time they exit from 8th grade. In order to ensure that all English learners, low income
students and Foster Youth are provided with opportunities to receive support and assistance to achieve at high levels, school site supports have been designed
through the three-year LCAP. These supports include increased classified staff to provide reduced class sizes for designated and targeted instruction,
opportunities for full parental involvement through volunteering and support on campus and after school, and access to technological resources and connectivity
to the network for EL and low income families. Students are supported by additional counselor time, to work in support of the classroom learning and
connectedness to school to enhance student learning.

----------

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEAwide use of funds (see instructions).

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

----------

Estimated Supplemental and Concentration Grant Funds: $90,715

----------

LCAP Year

Demonstration of Increased or Improved Services for Unduplicated Pupils
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Revised Local Control and Accountability Plan and Annual Update Template
Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which
is reviewed and updated in the second and third years of the plan. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all students and each student group identified by the Local
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth,
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated school
and program, goals and specific actions to achieve those goals for all students and each LCFF student group
funded through the county office of education (students attending juvenile court schools, on probation or
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities.
School districts and county offices of education may additionally coordinate and describe in their LCAPs
services funded by a school district that are provided to students attending county-operated schools and
programs, including special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a single
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and
52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state
priorities that apply for the grade levels served or the nature of the program operated by the charter school,
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided,
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual
update process do not necessarily constitute a material revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact the
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed threeyear planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these
sections. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA. LEAs
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of
Education under EC Section 52064.5.
Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:
•

Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in
the General Fund unless there is a compelling reason to account for an activity in another fund. For
further information please refer to the California School Accounting Manual
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

•

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the
LCAP Year: This amount is the total of the budgeted expenditures associated with the
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP. To
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal,
the expenditures should be counted only once.

•

Description of any use(s) of the General Fund Budget Expenditures specified above for the
LCAP year not included in the LCAP: Briefly describe expenditures included in total General
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for
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the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds
other than general fund expenditures.)
•

Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and
2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20
LCAP.
Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to
the expected annual measurable outcomes identified in the prior year for the goal.
Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions
toward achieving the described goal. Identify the actual actions/services implemented to meet the
described goal and the estimated actual annual expenditures to implement the actions/services. As
applicable, identify any changes to the students or student groups served, or to the planned location of
the actions/services provided.
Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics,
analyze whether the planned actions/services were effective in achieving the goal. Respond to the
prompts as instructed.
•

Describe the overall implementation of the actions/services to achieve the articulated goal.
Include a discussion of relevant challenges and successes experienced with the implementation
process.

•

Describe the overall effectiveness of the actions/services to achieve the articulated goal as
measured by the LEA.

•

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

•

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code
identifies the minimum consultation requirements for school districts and county offices of education as
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports,
statements, or records sent to a parent or guardian.
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The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or
reference actions described in other plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP
and Annual Update. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process
used to develop the current year LCAP and Annual Update.
School districts and county offices of education: Describe the process used to consult with the
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students,
school personnel, the LEA’s local bargaining units, and the community to inform the development
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators,
other school personnel, parents, and students to inform the development of the LCAP and the
annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update for the
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include
additional local priorities. This section shall also include a description of the specific planned actions an LEA
will take to meet the identified goals, and a description of the expenditures required to implement the specific
actions.
School districts and county offices of education: The LCAP is a three-year plan, which is reviewed
and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the charter
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3
is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected
annual measurable outcomes for the current LCAP year or future LCAP years are modified or
unchanged from the previous year’s LCAP; or, specify if the goal is new.
Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a
broad statement that describes the desired result to which all actions/services are directed. A goal
answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities,
as applicable to the type of LEA, and any additional local priorities; however, one goal may address
multiple priorities. (Link to State Priorities)
Identified Need
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Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update process
or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline
column the most recent data associated with this metric or indicator available at the time of adoption of
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or
indicator includes data as reported in the annual update of the LCAP year immediately preceding the
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year
cycle of the LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. For the
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
contributing to meeting Increased or Improved Services Requirement” or the section “For
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.” The LEA
shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are
included by the LEA as contributing to meeting the requirement to increase or improve services for
unduplicated students. Indicate in this box which students will benefit from the actions/services by
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)”
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved
services for unduplicated students above what is provided to all students (see Demonstration of
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the
unduplicated student group(s) being served.
Scope of Service
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For each action/service contributing to meeting the increased or improved services requirement,
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated
Student Group(s)”. The LEA must select one of the following three options:
• If the action/service is being funded and provided to upgrade the entire educational program of
the LEA, place a check mark next to “LEA-wide.”
• If the action/service is being funded and provided to upgrade the entire educational program of
a particular school or schools, place a check mark next to “schoolwide”.
• If the action/service being funded and provided is limited to the unduplicated students identified
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be
synonymous and, therefore, either would be appropriate. For charter schools operating multiple
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all
schools under the charter and use “Schoolwide” to refer to a single school authorized within the
same charter petition. Charter schools operating a single school may use “LEA-wide” or
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described
goal. Actions and services that are implemented to achieve the identified goal may be grouped
together. LEAs may number the action/service using the “Action #” box for ease of reference.
New/Modified/Unchanged:
•

Check “New” if the action/service is being added in any of the three years of the LCAP to
meet the articulated goal.

•

Check “Modified” if the action/service was included to meet an articulated goal and has
been changed or modified in any way from the prior year description.

•

Check “Unchanged” if the action/service was included to meet an articulated goal and has
not been changed or modified in any way from the prior year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of the
plan, an LEA may check “Unchanged” and leave the subsequent year columns
blank rather than having to copy/paste the action/service into the subsequent year
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding
three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget that is
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and
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Services section of the template. If year 2 and/or year 3 is not applicable, charter schools must specify
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must
reference all fund sources for each proposed expenditure. Expenditures must be classified using the
California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first appears
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all
prior year tables for this section for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration
of low income, foster youth, and English learner students as determined pursuant to 5 CCR
15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR
15496(a)(7).
Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students
in the LCAP year. To improve services means to grow services in quality and to increase services means to
grow services in quantity. This description must address how the action(s)/service(s) limited for one or more
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the
appropriate description, taken together, result in the required proportional increase or improvement in services
for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting
each action/service as follows.
For those services being provided on an LEA-wide basis:
•

For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and
county offices of education: Describe how these services are principally directed to and effective in
meeting its goals for unduplicated pupils in the state and any local priorities.

•

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any
local priorities. Also describe how the services are the most effective use of the funds to meet these
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives
considered, supporting research, experience or educational theory.
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For school districts only, identify in the description those services being funded and provided on a schoolwide
basis, and include the required description supporting the use of the funds on a schoolwide basis:
•

For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any
local priorities.

•

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are
the most effective use of the funds to meet its goals for English learners, low income students and
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance
requirements, or programs of study that align with state board approved career technical educational
standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the CELDT;
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
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C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections
52060 and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is
absent 10 percent or more of the schooldays in the school year when the total number of days a
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually
taught in the total number of days the pupil is enrolled and school was actually taught in the regular
day schools of the district, exclusive of Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5,
Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult
education high school diploma or passed the California High School Proficiency Exam] by the end
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during
school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).
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(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled
during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those
services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and
foster youth; and did the provision of those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific school sites and
were these actions/services effective in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress
toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How
effective were the actions and services in making progress toward the goal? What changes to goals,
actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures?
What were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils
and unduplicated pupils identified in Education Code Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth
services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in
developing, reviewing, and supporting implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement
in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was
the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other
feedback received by the LEA through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the
state priorities?
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Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority
7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”:
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of
meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff,
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and
over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop
goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to
Education Code Section 52052, to specific school sites, to English learners, to low-income pupils,
and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can
these expenditures be found in the LEA’s budget?
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432,200.00
425,800.00
6,400.00

1,740,235.91
1,625,131.91
115,104.00

2016-17
2016-17
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.

All Funding Sources
Base
Supplemental

Funding Source
3,706,613.00
3,389,445.00
317,168.00

2017-18

Total Expenditures by Funding Source

LCAP Expenditure Summary

0.00
0.00
0.00

2018-19
0.00
0.00
0.00

2019-20

2017-18
through
2019-20
Total
3,706,613.00
3,389,445.00
317,168.00
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432,200.00
432,200.00
0.00
0.00
0.00
0.00

1,740,235.91
1,740,235.91
0.00
0.00
0.00
0.00

2016-17
2016-17
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.

All Expenditure Types
0000: Unrestricted
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures

Object Type
3,706,613.00
0.00
2,090,778.00
523,480.00
286,890.00
805,465.00

2017-18

Total Expenditures by Object Type

0.00
0.00
0.00
0.00
0.00
0.00

2018-19
0.00
0.00
0.00
0.00
0.00
0.00

2019-20

2017-18
through
2019-20
Total
3,706,613.00
0.00
2,090,778.00
523,480.00
286,890.00
805,465.00
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0.00
0.00
0.00
0.00

Supplemental
Base
Base
Supplemental

0.00

0.00

0.00

0.00

0.00

3,000.00

802,465.00

286,890.00

249,168.00

274,312.00

0.00

0.00

0.00

0.00

0.00

0.00

Base

65,000.00

0.00

0.00

0.00

Supplemental

2018-19
0.00
0.00
0.00
0.00

* Totals based on expenditure amounts in goal and annual update sections.

All Expenditure Types
0000: Unrestricted
0000: Unrestricted
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures

Object Type

Total Expenditures by Object Type and Funding Source
2016-17
2016-17
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
432,200.00
1,740,235.91 3,706,613.00
Base
425,800.00
1,625,131.91
0.00
Supplemental
6,400.00
115,104.00
0.00
Base
0.00
0.00
2,025,778.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00

2019-20

3,000.00

802,465.00

286,890.00

249,168.00

274,312.00

65,000.00

2017-18
through
2019-20
Total
3,706,613.00
0.00
0.00
2,025,778.00
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3,168,729.00
440,792.00
97,092.00
0.00
0.00

Goal 1

Goal 2

Goal 3

Goal 4

Goal 5

0.00

0.00

0.00

0.00

0.00

2018-19

* Totals based on expenditure amounts in goal and annual update sections.

2017-18

Goal

Total Expenditures by Goal

0.00

0.00

0.00

0.00

0.00

2019-20

0.00

0.00

97,092.00

440,792.00

3,168,729.00

2017-18
through
2019-20
Total
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